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We do things 
for your 

trucks you'd 
never do. 



To slay in this business as long as we have, 
(nearly half a ccn(ury) and efficiently operate as many 
trucks as we do, (almost 30*000) we have to know the 
best way to keep our trucks in peak condition. 

And the best way includes many many little 
things. The kinds of things most companies who 
operate their own fleets probably don't do. In fact we 
do so many little things, they add up 10 1% things. 

For instance, there are over KK) different 
items checked during one of our major preventive 
maintenance servicing*. And these inspections are 
done on all our trucks at regular mileage intervals. 

But not only do we do more preventive main- 
tenance on trucks than a private fleet operator might, 
we do much of it when he probably wouldn't. 

At night. 

And that's important because working on his 
own truck during the day means taking it out of action. 
And working on it at night could mean paying a 
mechanic overtime. 

Also, if one of our leased trucks is brought in 
at twilight, we'll often have it ready at dawn. 

In short* a Hem truck lease means you can 
rest assured we re dedicated to doing everything we 
should, and more, to keep our trucks on the road. 
Doing the job for you they're supposed to do. 

We have too much invested in our name and 
our vehicles for anything less;. 

Hertt (noses Fonts and other sturdy trucks. 
For further information on Hertz big (ruck leasing, 
write Edward H. Blickstem, Vice President, Sa/es, Hertz Trucks. 
AW Madison Avenue, New York. N m K 10021. 

We feme more than jost trucks. Hfe tease pem ofmmd. 

/nb/a Trucks * 
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Why Diners Club wants to 
pay $5 towards the cost of 
your American Express card. 



Even though Diner* Club costs $ 1 5 a year while 
American Express now cosb S2l>, we think ynu will Tin J 
Diners more Useful* 

Ik-cai^c. u round the world. Diners Hub hs htm orL-d 
at 75.000* more places than American Express. 

Indeed, we don s ihink any card should cost more 
than a Diners card. And so. if you already have Ami: ruraii 
Express, we'd like to pay you the difference just for 
trying oun. ¥ou grt - ch*d. lor $5 

n hen you qualify for Diners Club, 

Frankly, Diners dub membership requirements are 
quite strict. With 75,000 more places, we do have 
to be very selective. 

If your application is approved, we'll send you 
your Diners Club card tit our usual charge ($ f Strand 
we'll also send you a check for 55* 

Then you I] have both cards to use and compare. 

See fur yourself u h a E Diners 
75,000 on i re places « ill mean. 

In all of Europe, Diners gives you credit at 30ft more 
places than American Express Important placet, too. 



For example, Guide Michf thi. the world** most 
renowned restaurant guide, bttfowf its highest rating- 
ihrce Mars— on just 16 restaurants in all of France. 
Of these, 1 I honor Diners Club (7 exclusively), while 
only 4 honor American Express (none exclusively), 

In all of Asia, Africa and Latin America, you'll lind 
Diners Club at three Limes as many places. 

And, needles* to say, Diners Club is honored 
throughout the U.S. -where we originated I he executive 
credit card. 

Of course, you can make do with your American 
Express card o3onc. But not having Diners means having 
no credit ui all in 75.UOO places. It could mean patting 
up some very nice rt&taurani& 4 shops and places lo 
stay— unless you're prepared to pay cash* 

Why not mail ihe application now -and see for 
yourself while we pay you S5 towards the cost of your 
American Express card? 

I iyujc* fad-.tJ tin dirra cumparitnn of Ijict4 pufrLi*h«J 
Difltt* Cflih unct Amcriort F.aprrri* i|u rchir uFH 

DINERS CLUB 

Ei toil i *e M=rv i w 1 1 our h li m ;it u- 



Arnencpn Cxp.-cii cardiiui4i'4 m* v apply whrifttt if\9f pm*d tW or M« nrw SJtf fir*, 



My American Express Card no. is £ 
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to individual initiative, imagination and foresight — ara finding time for them 
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Retirement Income Security Acl, but here is a primer which should be helpful 
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s that t<me again— you have a chance to choose 
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You may not agree with all of President Ford's proposals 
to deal with our in rial Ion problem, but Til bet you agree 
with us that It's good to see some action under way. 

Certainly Inflation and our economic climate in gen- 
eral are things we all worry about. Can we, as members 
of the business community and as Individuals, actually 
do much aboul them? 

You'll recaJI that the President asked each of us to 
make a list of 10 thing* we can do to hefp light inflation 
end to conserve energy. The high cost gf energy, of 
course, ts a real factor in our inflation. 

Mr. Ford also asked each of us to share our lists with 
our neighbors, I'm going to try to share mine with all of 
you, our readers. 



First, we havo been noting For many years that a ma- 
jor cause of inflation in this country is excessive govern- 
ment spending. Wet I, what can we as members of the 
business community and Individuals really do to reduce 
government spending? 

We can demand Jess from government and actually 
take Jess. There are people, for example, who claim 
various kinds ol benefits without really deserving or 
needing them. We can easily da small things that will 
reduce the coal of local or county or a lata government. 
For example, it costs money to cfean up litter ihrown out 
or cars. 

We can give advice on better management of govern- 
ment fit every level, especiafly if we're fnvited. We can 
also serve in government. Sometimes busmess people 
are loo busy to serve where they coufd make a real 

contribution. 

We can also Jel our elected officrals — arjain at every 
level— know that we apprecrate action 3 that reduce 
spend fng, We sey "gimme 1 too often and don't say 
"thank you" for saving often enough, 

Most of us can save more ourselves. That may be 
more important than President Ford indicted. Unless 
we pur money away as individuals, there won t be 
enough capital to expand our economy. Saving may be 



pretty lough right now, but the way interest rates are it's 
also worthwhile- Sure beats borrowing. 

As the President suggested, we can certainty waste 
tess. And maybe nol jusl food, eilhqr. We all throw away 
an awful lot of half- used paper, pencils, paper clips and 
sM sorts of things 



Let's switch to energy saving, which is much easier 
Of course, we can drive less and heat less. We can 

also drive more aJowly. (See "Sound Off fo the Editor," 

page 17.) 

We can check our insulation, turn off the lights and 
maybe use fewer appliances. 

Here's a tip I picked up a while back: You can turn 
down Ihe Ihermostat on your hot water healer a few 
degrees and save tots of money and energy. You seldom 
use the hot water out of your faucet without mixing In a 
little cold 

Not very brilliant Ideas, are they? And I'm not sure ex- 
actly how many distinct ones there are, either. I wonder 
H very many of us have very brilliant Ideas. It you have 
any, let me know. Maybe we can share some of them 
with ail our readers, too. 

Another thing I think we can all do is keep Inlormed 
about the inflation end energy Questions, and develop- 
ment related to Ihem. Nation's Business tries to help 
you do that. For example, you'll find En this Issue articles 
On government spending, private pension costs, Social 
Sacuf ity and, of course, executive pay, 



Speaking of pay, there's a pretty good chance lhat we 
can alf increase our productivity. This could be the real 
answer to inflation in the long run. 

You know, even the Bible admonishes us to give an 
honest day's work tor an honest day's pay. 

How would I recommend increasing my own pro- 
ductivity? 

I don't think 111 try to answer thai Our publisher might 
reed 1L 

Joe*. bJL&Adb , 
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Ever thump an insurance company? 

(How the good people were tested -and found wanted.) 



It's too bad you can't sample an 
insurance company's service be- 
fore you become a policyholder. 
Especially when you're buying 
ness insurance, 

Bui once in a while a situation cfcuetopff 
that almost gives you (his advantage; 
Then you have a chance to reward goo 

service. With your business. 

Here's how we were put to the test recently. 
Employers Insurance of Wausau was a long* 
time workmen's compensation insurer for the 
Valspar Corporation, a manufacturer of patnt and 
varnish. When the firm merged with Minnesota 
Paints, Inc., we immediately solicited sfl of the 
compensation coverage For the combined entity, 

Bui the new management group said, "Nol so fast 
— let s keep different insurance companies on dif- 
ferent parts of the business and see how they 
perform. Then we If decide if we should place ati 




of the insurance with one 
company," 

A year went by Then two. 
And at renewal time, Em- 
ployers of Wausau was 
awarded the entire ac- 
count. On the basis of 
service. And the pol icy hold- 
i er s confidence In our ability to 
prevent tosses and reduce their 
imurmoe cosf in file long run. 

We're not claiming we d always win out, 
But we waftl to make This point: At Employers, we 

c®nienlrai& on business insurance. Its more than 
|(jsi an important part of our business — It s our 
reason for Aefog in business. 

if you run a company with a single-minded pur- 
pose, you'll understand what makes us good at 
our job. And why we're known as good people 
to do business with. 
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EXECUTIVE TRENDS 



BY JOHN COSFELLQ 
Assoclale Editor 



If you follow 
the market 

As Ihc-y say, yau can t tell She play- 
era without a program. 

At any rate, that's true for tape- 
watchera. 

If iho stock market rallies, you'n 
find more and more of thorn in the 
broker's office. They're watching that 
running account oi what's bough" 
and sold on Wafl Street, 

Some old favorites, of course-, are 
easy to recognize. 

ITT is International Telephone and 
Telegraph Corp. And ISM slands 
for International Business Machine* 
Corp, GM. too* is Just what you think 
It is. 

But maybe Ford Motor Co. isn r 
On the tape it's F. FMC is FMC Corp. 

How about ALL? It"$ Adam^MiMis 
Corp. 

Or AA? It s Aluminum Co of Amer- 
ica. 

And ATE? Not e fasMood fran- 
chising firm, but Attantic City Elec- 
tric Co. 

Those are all stocks listed on the 
Big Board — the New York Slock 
Exchange. 

On the American Slock Exchange, 
there may be some other surprises, 

SAC isn't the Strategic Aur Com- 
mand. ft" 3 Stanley Aviation Corp. 

And YES is Yales Industries, Inc. 

That's not the way they're usually 
l^ted in your daily paper 

Both Exchanges have code nooks 
that give I he ticker symbols for com- 
panies listed on their boards. They 
also have helpful hints on how to 
read the ticker tape. 

Might be useful 

No bear market lasts forever. 

How salesmen see 
their problems 

Handling customer objections isnt 
the problem it used tq bo. 
Neither is clinching she sale 
Tfre salesman's No. 1 challenge is 



managing his lime — and territory. 
Noxl comes dealing wilh shortages. 

That's what the Research institute 
of America found when it asked 
sa] a siren what thair worst headaches 
are today, 

Hera's how they rate them: 

Pit Cri!| 

2. ttealitfg vnth shcrts^e £5 

3. Providing better sento 43 
i Sifhhns prns jncrwpfc? 38 
f. Siting ajJinsi cornpefitign 32 
1 Prospecting for new buvnew 11 
7, Chain* mor* dfectivofy 30 
I, Handling g&Jtotoiti 27 

9, Selling r& atfrimittflfl* IS 

In the pasi, RIA says, closing sates 
and handling objections rated higher. 
But managing trnia and territory is a 
perennial problem. 

"It's the same old story — too many 
cuslomers, and not enough lime to 
coll on them," an RlA spokesman 
gay$. 

"But there are remedies. 11 says 
Harry R. While, executive director. 
Sales Executives Club of New York. 

"Like greater use ot Ihe telephone, 
or analysis of accounts So zero in on 
the most pr ofitabfe." 

Finding the 
right executive 

Wore and more firms are turning 
to the experts. 

That means executive recruiters, or 
head hunters' 1 — to use a term thai 
makes the profession see red. 

What does it cost? 

A Jot less, probably, than doing rt 
yourself. And H could produce belter 
results. 

Here are some figures on what The 
coats should be, from a small book 
with a long lille: "How to Evaluate, 
Select and Work With Exec u live Re- 
cruiters " Author: Roger K. WIMIams. 
v no president. Biflmgton, Fox & ElFis, 
Inc.. Chicago, III. 

"The best general answer," he 
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business phone systems 
system features. 




You don't have to be a big business 
to have sophisticated communications. 

The Belt System will design a 
custumi2ed phone system for you with 
features auch as pick-up and ho!d t 
out-going call restriction, and dial 
intercom. 

Or you can have one of our new 
packaged key systems with feat urea audi 
as these: a desk -top central answering 
phone* tone and voice signaling, multi-line 
conference, and music on hold. These 



prewired systems offer economy and font 
installation. And they save you space. 

Your local Bell Communications 
Consultant can tell yon more about 
features and options* 

If yours is a small or medium size 
business, we designed these systems 
for you* 

At AT&T and your Bell Company, 
we know you want modern, compact 
communications. 

We hear you. 





We give yon 
10 seconds 
to reach 
the foreman 

[f you had an Executant 
Comrnunical ir.m=; System you couJd 
reach thg foreman, the office 
manager, the personnel director, or 
anyone in the company within 
seconds. 

You'd have fc-xecutone Intercom 
stations In all officer and key 
locations. At the touch of a button, 
you could talk directly to your man. 
He could answer from anywhere in 
the room, or use the handset to 
talk privately. And if you had 
txecutonc Pocket Pag* W 
combination with your intercom 
system, you could reach your people 
anywhere in the office or plant, 
even between buildings. 

An Executant System quickly 
pays for itself. Because it helps your 
business run more smoothly p cuts 
overhead cost* and improves 
customer service. 

Send in the coupon below for free 
portfolio/' How to Save with 
Intercom and Pocket Page." 



Executive Trends 



continued 




! fxeeMfne infeream 

Executant:. Inc. Dept. B-2 

29.10 Thornton Ave 

Long Island City, N-Y. I1 101 

J □ Please send free portfolio. "How to 
| Save with Intercom & Poet*? Pigt™ 
□ Uavr y our rep ream ULivr pbnne 
for An appointment. 
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says, "is 2Q per cent to 30 per cent 
or the first year s compensation for 
the individual hired, ptua out-of- 
pocket expenses." 

What does \ hat add up to? 

"If the execuiive hired la paid 
$40,000 base salary and no bonus or 
Incentive. Ihe client's total coals will 
probata [y be around $12,000-513,000, 
regardless of Ihe trifling method." 

What do recruiters charge7 Exam- 
ples: 

» Percentage, plus hourly. Twenty to 
3D per cent of first year's pay, plus 
hourly amount lor any search that 
lasts more than three or four months, 
• Rat price. A fixed amount, where 
the search firm feels it has one or 
more solid candidates already in its 
f»lGB- 

■ Per diem or hourly, Say $25 to 
$100 an hour, depending on how high 
on the ladder the recruiter Is. 

Don't give the recruiter a blank 
check, the author advises. 

But don' l forget: Expecl to pay him 
Ihe going price for his skilled services, 

When a superburg^r 
will cost $2 

That'll be In 

Now, s lot ol them soil for 70 
cents. 

More good news, too. 

The house that costs you £50,000 
today will coal— then— more than 
5130,000. 

Take il from Ihe author of "Bfcg 
Government's Destruction of the 
AmerEcsn Economy." 

Vice President Wesiey h. Hillon- 
dahl. Bonk of Hawaii, says 5 hat's 
where inflation win take us, just a 
few years down the road. 

The cause? Government's prolll- 
gate spending, li s now soaking up 
42 per cent of all personal Income. In 
1947, II took about half that— 23 per 
cent 

The result? A growing shortage ol 
credit and capital, mounting federal 
debt and a shrinking dollar, 

Mr HlliendahJs forecast: Inflalion 
as bad aa IL in France in the 1750s. 
Germany in the early 1920s." 

The only cure? Curb excessive 
government spending 

His booklet (50 cenlsj is published 
by Ihe Committee for Monetary Re- 



search and Education. |nc_ p P,0, Box 
1630, Greenwich, Conn. 06B30. 
Read it and weep. 

Selling the 

old homestead? 

Chances are, you'll make a big 
capital gain. 

That's the good news. 

But internal Revenue Service will 
grab off a big chunk in taxes, unless, 
you buy a new home, within a year, 
I hat costs at least as much as the 
one you loft. 

That's the bad news. 

You can keep IRS' clammy paws, 
off some of that dough if you look 
ahead. New York's Firsl National City 
Bank tells how to do ft. 

"The next time you remodet your 
kiichen, install a now healimj ays- 
lam or put a new roof on your home, 
be sure lo keep a record of it," Citi- 
bank says. 

Thosa are 'capital Improvements" 
— not maintenance. 

They're deductible from what you 
gel when you sell home H sweet homo, 
the bank points out. So are closing 
costs — fees you paid for appraisal 
title search, titfe Insurance and trans- 
fer—when you bought Ihe house. 
Ditto, the broker s fee for selling It— 
anywhere from 5 to 7 per cent. 

What you cant deduct is main- 
tenance. 

Like painting, for example, or get- 
ting that leaky faucet fixed. 

But without good records, IRS will 
probably challenge your claims. It 
not an eleemosynary inaUtutjon. 

You may have to hanc; on to your 
records a long hme f Even in mobilrj 
America, we average 12 years in a 
place before we hang out a For Sale 
sign, pull up our roots and move on. 

How much should you ask for your 
home? 

Five to 10 per cent more lhan your 
rock-bottom price, Citibank suggests. 
That gives you a IJtlEe room to haggle. 
But not as much aa 15 to 20 per cenl. 
Thai tends to kill the sale, 

Economists, by the way f point out 
that your so-called profit may nol be 
a capital gain at ail. You're selling 
tor inllation-drairred dollars that arc 
cheaper than you bought with. 

But don't bolher trying to tell that 
lo IRS. 



NATION B BTTHINEfSS/NfiVBMBEH 



i 



If you own your fleet, lease, or pay salesmen's mileage— 




EVALUATION 



They could tell you 
forty-eight important benefits 
youlre getting. Or not getting. 



NEVER BEFORE HAS ANYTHING OF SUCH 
POTENTIAL VALUE TO FLEET USERS 
COST SO LITTLE: NOTHING. 



These could be 564,000 questions. Or $640,000 question*, or 
more! There's a good reason why; Major improvements in 
business transportation are constantly being developed. So, 
(he fleot arrangement thai was besl lor you a while hack may 
be very cosily for you today, 

How can you determlno vvhlch oi today's anangements will 
serve you best? Merely by giving yourself this new, specially 
designed fleet evaluation self qui*. 

These questions ox Dior e every aspect of car and trucK fleet 
transport* 1 1 on. And. include lhe newest fleet innovations. 

Only you have all the "yes" and "no" answers that can sieer 
you toward a more efficient and productive fleei, But wo ve 
got the quasllans. They're in four little quizzes bound into one 
compact booklet. So clip the coupon and uncover the entire 
series of lacts. The price Is right, it's tree, 




ma 




Leasing Chewroteis and other Fn# ears ana ifueh* lew <M*»r 38 yeatt 
Serving qvbi 500 af Afflarfca'i leading cwpQialnw 



— 6200 N Weslerr ■ Avo Chicago. Mt 60659 Depi.NB-1 14 

| Vm interested m finding oul exactly how mucfi 
mo nay. lime and effort I can save in my Meet's 
■ opera ?iort Pleas* aend me Wheels' Hwi evaluation 
| wf quizzes wiihout cost or obligation, 

VVa opeiata^ Ca*m Trucks. 

I □Leaafrd □ Co. Owned □ Salesman- Owned 
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We can give you 
more industrial 
construction costs 
and site-data 
information than 
anyone else. 

Casts from $4.20 to 
$!3.S4sq. ft. 

The Seaboard Coast Line and 
Louisville & Nashville 
Railroads, working together 
as The Family Lines, are your 
largest single source for facts 
on industrial sites in the 
iastest-growing section of 
the country. 

Our thirteen-state. site-data 
library contains bnef s on more 
than 3,500 industrial sites, 
i rid tiding over 20,000 acres of 
our own properties. 

For construction costs and 
site-data bnef s on Virginia, 
North Carolina, South 
Carolina. Georgia. Alabama or 
Florida and site-data briefs on 
Tennessee, Kentucky, Ohio, 
Indiana, Illinois, Louisiana or 
Mississippi, write://? 
LeGrand, Vine President 
Industrial Development 
Dept HSCL~L&N Railroads, 
500 Water Street Jacksonville, 
Florida 32202. 
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All Fired Up Over Hard Coal 



SCLlLN 
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SYSTEM 



For years, coinmunities in Penn- 
svJvj-mLi'ri anthracite- hard coal re- 
gions, have been trying to rid them- 
selves of the unsightEy waste piles 
that dot their landscapes. 

In such enterprising towns ob Pitts- 
ton, culm piles, as they are called, 
have been leveled to become Founda- 
tions for shopping centers, housing 
and factories. 

Until the energy crisis of 1973, 
these block piles, representing the 
Uulinpi of many year* of mininff. 
were a drug on the market, But now* 
for all of their urisightliness, some 
may be treasure troves. What was a 
ihrowawtiy piece of comI years ago 
could he valuable today. 

The Interior Department, aa part 
of a concerted effort to reverse the 
decline of the anthracite industry, 
has its Bureau of Mhu*i looking at 
culm piles as a possible short-term 
source of fuel ihis winter on the R^t 
Coast. 

Interior Secretary Rogers CJB. 
Morton hiu± directed the Bureau to 
locale and sarnpl*- culm pile*, in or- 
der to pinpoint those that contain re- 
coverable coal in usable quantities. 

Other actions by the Department 
include nn in-depth study tu identify 
nil factors impeding prf ?aier anthra- 
cite production, a program to identify 
hard-coal mining research and devel- 
opment needs, surveys of inactive 
mining operations to find out why 
they were shut down, and an assess- 
ment of the practicality of adapting 
advanced boring systems to under- 
ground extraction of anthracite from 
steeply pitching Beams. 

An Anthracite Production Assist- 
ance Office has been opened in 
Wilkes-Barrc-, heart of a major an- 
thracite mining area in past years, 

A premium quality fuel with a low 
sulfur content, anthracite was once o 
major tkiurce of energy in the U.S. 
But production went into decline 
decades a ho as inexpensive petroleum 
and natural gas replaced hard coal in 
home heating, and as bituminous 
coal — soft coal — replaced it at fac- 



tories and utilities' power plants To- 
day, hard coal contributes only two 
tenths of 1 per cent of iotaJ UJS. 
energy needs. 

In 192C, the nation produced 89.G 
million net tons, mostly in Pennsyl- 
vania, In J 973, Pennsylvania's pro- 
duction was down to 6,ft million tana 

It f s estimated that the state's an- 
thracite reserves total 12 billion tons, 
Qi\]y two other states have sitfnLrVaril 
Anthracite reserves— Arkansas, with 
430 nul I ion Eons, and Virginia, with 
:135 million. • 

A New Twist for 
Hotels: No Keys 

In the future, you may be spared 
ihu-v i of piill which came when 
you discover you've absent-mindedly 
walked off with your hotel room key 
and have never mailed it hack, 

ADT Security System*, New York 
City,, has developed an electronic hys- 
lem cuHed t «rdgrom that does away 
with the locks and keys now in gvn- 
ersl use. 

In a typical hotel inslallrilion, a 
guest checking in receives a plastic 
card that Juts a series of holes 
punched in it by n machine at the 
desk. At the same time a i3iip]ic;il* fc 
card is punched and marled into o 
master console. 

At the door lo the room, the guest 
irimply inserts his or her card into a 
bpecJal tensing device, which elec- 
tronically compares it with the card 
downBtair* in the master console. 

If they match, the door opens r If 
they don't, it doesn't. And if the 
h4>ntfir ^>n iln- door is tampered *iih, 
alarms sound. When the guest checks 
out, die card is discarded and the 
next guest to occupy the room j*eta a 
new card. 

According to ADT enffineera, over 
2.2S million combinations qf codes 
can bp u-sed, which severely limits the 
possibility of chance duplication of 
cards, 

So a hotel couldn't cute k*w if » 
suesl keeps a card as a souvenir. * 
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"No matter what our imitators say, 
no air freight gets on a flight before 

Air Express Priority 
shipments." 





Tern Kale* President 
REA Alt Express 



Priority 




Sure, iheyre slrong wordi, but they 
}uat happen to be tucked by an tonally 
*tTonrj agree men I between REA E\ptt^i 
and major afrHne* This agreement, or 
"partnerahlp," is fusion? benefit thai 
none of our imitators can offer, 

Another If Priority. This means that our 
partner aJrlJnes see to It that only REA 
An EnpieSS shipments. IP any de*l! nation i, 
are loaded on their first available flights 
before any other freight And, since- our 
prmcny service works at a matter of 
routine, there * no e*tra charge for this 
exclusive e*lra service. 

But that's not all our Imitators Can't dc 
They can't offer you the widest coverage af 
the rj,S. p Canada and Puerto Rico, We 
can, Mnce REA Air Ej press coven en 
mcredible total of 450 airport dtlei and 



22,000 commurHtie*. And, thanks to 
the 8^000-truck Beet of REA Eapnm, 
[Shipment* are pkked up at your door end 
delivered lo your customer's 4ooi under 
fhe-controSof gnecarrier, cine mananenicnl 
am y step of the way. Which mean? you 
deal with Just one simple aif waybill, 
one single invoke. 

In other words you don't have to lift • 
nnger. Except, of course, to rook up your 
nearest REA Air Ej press Center listed In 
the wh:?e or yellow pages and call fgr a East 
picV up. Or to get things, moving even 
faster, bring the shipment to the REA Ak 
EI iprcss Service Center tl your airport c.t 
1hc nearest REA ornce, usuaNy at a 
convenienl location in your City. 

Now thai you know some of the benefits 
we offer, find out elk the benefits we offer 



by mailing tlm coupon For a cornottte 
snippet' 1 q li 1 iic to the only true priority 
air shipping service— REA AJr Express. 



T* Tan . MM, fefA Ah 1_. 



i, Hi iiJFI ! 



tip 



.'^mit l-#-r # r+p™-i#nh<h ^ rail d ott:k 
y r i-vtibb* * Ik .'rn^Ktrlilp n, K T T4I ft* tlT *hiprn*PM lit.., 



WAtttEXPBESS. The Difference. 



Is this company 
too small to get group insurance? 




Nope* Allstatefc "Small Employer Group" 
is precisely for businesses like this. 



A] tat ate \b in the business of helping 
businesses provide ror their insurance needs 



And for sume time now, we've heen providing 
group health and group life plan* for some of 
the biggest businesses around, 

Now we're in trod ucinjz a group health and 
life plan for companies with 3 to 25 employees 
Perhaps like yours. 

We call it our "Small Employer Group 
Insurance/* And evett if you already have 
some form of employee group insurance* you 
really ought to compare yours with oura* 

Because a lot of the thing* we do for the 
biggest business, we i-an do for your 
business, too. 

Like offering a broad select ion nf mverciiJi^ 
So you can [-ft i tor a plan that's right for your 



business. Apian I hat can be 100% lax deductible. 
And filtering the simplicity of dealing with 

nhr agent K who represents the A Mutate Group 

of companies, An arrangement that might just 

save you some money. 

How can you find out if an Atl&tAte "Small 

Employer Group" Plan is right for your 

business? 

Call an AJJstate Atfvnt. He-|i arrange for a 
proposal for your company. You select fr«m 
the available plans, based on your company's 
needs and what you'd like to do for yourself 
and your employees. 

You'll aoon have the facts, coats, a 
compEele picture, 

The propnnal is free. Take advantage of it. 
It could save you money* 



that ijna^fy 



/instate 

^kfcuVe in good hands. 

AllilfllB Life imurnfti* Compwi* 



Fut a iW booklet on Group lhiornnif-c fur the Small Bueiurap owm-f , 



Jin AJEhLkOj AtfFTlt. nneir you 



BY JAMES J. KILPATRICK 



The Blimp Buffs 



We have had quite enough lalgty 
of serious stuff — of impeach- 
ment, pardon, inflation, amnesty. 
How about « nice dream for a 
change? Could you use a little n ta- 
lalgia? Why noi iry on a vision for 
slie? 

This is ihe dream: to bring back 
the airship For quite some lim©> the 
dream has been more or leas the 
personal property of a smalf group of 
engineers, aviators and aid Navy 
types. J Gordon Vaath of Washing- 
tan. director of systems engineering 
for the National Environmental Saiol 
lite Service, became the if unofficial 
spokesman. The btimp buffs. If you 
will forgive the alliteration, have the 
same pass ton ate affection for air- 
ships that other buffa have for her- 
aldry, steam locomotives and Con- 
federate history. For quite some time, 
they have been gently regarded a5 
some kind ol nuts, 

hlo more. The interesting thing 
aboul this particular dream is that it 
may well prove to be no dream at all. 
In September, some 300 scientists 
and engineers met m Monterey, 
Calif., for serious talk on the airship 
potential, tn October, the National 
Aeronautics and Space Administra- 
tion awarded two $125,000 cent f acts 
for feasibility studies. Meanwhile, 
word came from Great Britain that 
Shell Internationa] is far along on an 
eye-popping study of its own, to de- 
{ermine if giant dirigibles could be 
put to economic uae in Transporting 
natural gas. 

The idea that men and goods 
could be carried In lighter- then-air 
vehicles Is an old one. Balloons go 
back for centuries Napoleon, an in- 
ventive fellow, experimented with a 
balloon corps in I he early 16003. The 
idea Of an independently powered 



airship originated in France In the 
mid-Nineteenth Century, Henri Git* 
fard, a French engineer, flew across 
Paris in 1852, using a contraption 
equipped with a three-horsepower 
steam engine. 

Apparently the idea [anguished for 
a time. Then, In 1884, two other 
French engineers, Charles ftenard 
and A-G, Krebs, successfully flew 
what may have been me firsl true 
dirigible — an airship 165 feet long, 
self-powered, capable of being 
steered. The French opened the 
gales and, as it turned out, the Ger- 
mans came through, in 1900, Count 
Ferdinand von Zeppelin launched the 
LZ-1 r a siim cigar-shaped vessel 420 
teet long, pro pel fed by I wo benzine 
engines. 

With encouragement from the Ger- 
man government, (he German 
Airship Transportation Co. came Into 
being. Between T91Q and 1914, the 
company carried 35,000 passengers 
on routes connecting German cities. 
In World War I, the Germans made 
SO bombmg raids oy airship over 
England. 

Over the next 20 years, the airship 
idea caught tire, Italy, Russia, Great 
Britain and the United States tried 
various experiments, but Germany 
remained tar in front. Between 1933 
iind 1937, the Graf Zeppelin made 
regular commercial crossings be- 
tween Germany and South America, 
carrying 50 passengers in regal 
splendor. Then, In 1936, came the 
Hindenburg, queen ol the German 
fleer She made 56 extended flights. 
36 of thorn across the Atlantic. 

Alas, the Idea caught fire— and so 
did the Hindenturg. She burned and 
crashed at Lakchur&i, N.J., on May 
B. 1937 In thai spectacular disasier 



the idea of I he airship went down in 
flames. The United States continued 
to experiment with dirigibles in the 
armed services, but when the Navy's 
ZPG-3W was destroyed by a wind- 
storm in I960, httle remained of the 
dream of Henri GifCard but the Good- 
year Wimps, Hosting like a football 
over football fields and political con- 
vention*, 

k low the dream comes back, and 
IN even the most sympathehc re- 
porter is bound to ask: Why? On the 
record of the pasi hundred years, 
dirigibles are lamentably vulnerable 
to violent storms. Allowing lor She 
truism lhal beauty lies in the eye of 
the beholder, zeppelins may be 
beautiful vessels in motion: but they 
are great clumsy mountains ai rest. 
Building a big dirigible today would 
demand a large Investment, and the 
investment would Involve a large 
risk. What makes the dream an inter- 
esting dream? 

Mr, Vaeth and his colleagues re- 
spond in several ways. Over the past 
20 years, they observe, the SpflC* 
Age has produced some quantum 
leaps in fields of major importance — 
metaliurgy, for one; weather fore* 
casting, for another. Helium, of 
course, would replace the old flam- 
mable hydrogen In contemporary air- 
ships. They are confidant lhat satis- 
factory safety factors can be 
achieved. 

On the matter of cost, they re- 
spond by saying that a dirigible 
could be built and tested for a small 
fraction of the sum Invested in the 
it Mated SST. The supersonic trans- 
port plane cost U.S. taxpayers and 
alrtine companies dose to a billion 
dollars. Mr. Vaeth and his associates 
believe a pilot airship could be 
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The Blimp Buffs continued 



launched for something in the neigh- 
borhood of $30 million. 

To recall (he SST Is to remark the 
contrasts. Trie American SST died 
aborning (and the British-French and 
Russian SST"s are gravity ailing) 
because of objections in two areas: 
environmental and economic. 

Those who opposed the SST were 
concerned at damage done by the 
sonic boom. They resented the noise 
pollution lhat would have been 
caused. A number of scientist 
feared thai supersonFc fleets could 
upset ihe delicate ozone balance In 
the upper atmosphere. The SSTs 
rtould have consumed enormous 
quantities of scarce fuel. Their use- 
fulness would have been limited by 
restrictions upon Iravsf over heavily 
populated areas, and by the world- 
wide shortage of airports capable ol 
taking ihern 

Economic objections to the SST 
were as serious. GraMed, Ihe pro- 
totype supersonic transports had 
great speed. This was their sole ad- 
vantage. Airline executives in the 
end could not see a profitable re- 
turn on a $60 million airplane that 
would carry only 120 passengers and 
minimal cargo. Over Ihe past year, 
ihe soaring cost of fuel ha$ Just 
about foreclosed further discussion 
oMhe SST as a commercial venture. 

By contrast the airship looks im- 
mensely attractive. The dirigible Is 
as quiet as Ihe shadow it casts. At a 
modest 110 or 120 miles an hour, it 
leaves no sonic boom behind. It does 
not contaminate the atmosphere. A 
dirigible can go anywhere In the 
world; It can receive and discharge 
passengers and cargo by air-to- 
ground elevators lhat do not demand 
square m les of costly runways. The 
economics of airship transportation 
will be explored in the NASA feasi- 
bility studies, but preliminary discus- 
sions suggest lhat per ton-mile, or 
per passenger-mile, dirigibles couTd 
become competitive carriers. 

When Mr. Vaeth and hLs colleagues 
wan enthusiastic — ordinarily they re- 
strain themselves — they dream aloud 
of the varied applications to which 



airships could be put. First of alt, be- 
cause airships have to be paid lor. 
they think of freight, A dirigible 
buoyed by 22 mil Hon cubic feet of 
helium (Ihree times the Hindvnburg's 
hydrogen bag) could haul a pay load 
of 655,000 pounds. It could haul such 
a cargo anywhere. It could pick up 
mahogany logs in the most inac- 
cessible reaches of the Amazon, It 
could carry bulk cargoes of grain to 
the most remote markets. A West 
Coasl producer of Lettuce sees thfl 
possibility of transporting lettuce by 
dirigible in 36 hours to New York 
instead of by train in eight days, 

t is this prospect — the freight pros- 
pect — that has attracted Shell In- 
ternational. Natural gas is among ihe 
cheapest, cleanest and most abun- 
dant of all fuels— bul conversion to 
liquefied natural gas makes It among 
the costliest of fuels to move from 
point A to point B. Shell's engineers 
see the possibility of doing away 
with liquefaction altogether. Their 
Imagination suggests that perhaps a 
dirigible could be flown to the pro- 
ducing field. There its helium would 
be pumped out (except for a smaSl 
ring in the outer skin, preserved for 
reasons of safety} and natural gas 
would be pumped in The airship 
then would be flown lo its destina- 
tion, whoro tbo process would be re- 
versed. Such an airship could have 
a greater capacity than the largest 
LNG supertankers now being buih h 
end it could serve gas fields that 
cannot now be commercially devel- 
oped. And in a world of unstable 
politics and hungry governments, the 
airship would olfer a prudent advan- 
tage: A S2QQ million conversion plant 
could be nationalized or confiscated* 
white a $200 million dirigible could 
be prudently flown away. 

Other applications come readily to 
mind. If an airship had been avail- 
able allhe lime of the recent hurri- 
cane in Honduras, enormous quanti- 
ties of food, of medicine and of other 
relief materials could have been 
shipped to the beleaguered nelion. 
The dirigible could have functioned 
as a great hospital ship. On missions 



of mercy, an American Spfrft o/ 76 
could prove a plump angel of good* 
will. 

If your dreaming goes lo passen- 
ger travel, consider this prospect — 
the dirigible as a cruise ship. 11 mighl 
be economically feasFble to build an 
airship that would carry, say. 500 pas- 
sengers in accommodations com- 
parable to those of the abandoned 
S3 France. She would cruise at 120 
miles an hour, floating a thousand 
feet above the sea or earth. At points 
of interest, the great ship would 
pause so that passengers could de- 
scend tor tours, on land. The vessel 
would carry 400,000 pounds ol 
freight, which would add to 11$ rev- 
enue potential, The prospect Is for 
dancing, not under the stars but in 
the stars. 

An altogether fetching dream, I 
submit. Will it prove, in Ihe end, 
To be no more than a dream? 1 don't 
know, All kinds of questions have to 
be bluntly put and realistically an- 
swered. These are the questions that 
bankers raise; Cost. Safety. Reliabil- 
ity. Operating expenses. Crew skills. 
Demand. Proof of performance. Are 
there shipyards that could build en 
airship 1,300 feet long and 400 feet 
In diameter? Probably there are. Are 
there designers to design them, en- 
gineers to test them and pilots lo fly 
them? Mr. Vaeth foresees problems, 
but no insurmountable problems, The 
first-phase NASA feasibility studies 
will be conducted by such respected 
outfits as Goodyear, Neil son Engi- 
neering, BaWelle-Columbus, Boeing- 
Verto! and International Latex Corp. 
Early in 1975 they wiil bring In their 
preliminary conclusions. 

Maybe the bubble will burst. But 
maybe not. And maybe—just may- 
be — the next generation will see 
freight trains, supertankers, cruise 
ships and hospitals floating serenely 
in the sky. It may be a dream, but it s 
a nice dream. Is there a venture capi- 
talist In the crowd who would Ilka to 
step aboard? 
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printer 
Break 
throu 

The new Casio printing calculator 
with a new printing head and cartridge 

inking system spells the end of the 

mechanical adding machine. 




The revolutionary new Casio AS-P 
et&ctrvntc priming cafcufaior us&& no 
ribbons or specif paper and rcpns- 
senf$ a major nfiw printing calculator 
breakthrough. 
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BALE epthCi 
■tin! 



It no longer pays 10 buy an adding ma- 
chine. The new Casio ASP now makes owning 
n fully electronic printing cstculatuT u very 
positive and practical idea. 

Let's face- IL The only drawback m those 
exolmg packet talcuialori is she Jack ol d 
liipf? to checX your calculations And because 
printing calculators were either too expensive, 
tod cheaply built or behind lechnorog^caJly. it 
made sans* lo rtick it out wim o hand held 
un.t, But thaTs alt changed wish in* AS P. 




Th* hr^e rVV thru*! keyboard f wound* nt'arty 
to your touch m*kit>Q tfr# AS-P one of th* 
miini electronic printing catcuiatort to use. 

Forget about ribbons, the A$-P employs a 
new cartridge inking system that permit* you 
r .o uw up to 100 folk or thousands d( feet of 
paper | ape witnout worry mg about changing 
i inborn. Simply liirj in n new carir idijc once a 
yeai or every TOO roll}, 

Forget about special paper. The AS P uses 
any standard adding machine tape- There's 
no special thermal paper required. 
Forget about noise. The Casio ii one of rhe 
belt built and tjlijlv designed printers. The 
sound-deadening *y*teim and mourn mg shock* 
reduce noise levels to a minimum. And the 
Casio doesn'l annoy irvgry shut off as do many 
□f the time delay unit*. 

For sot about the poor printout. The digits qn 
Casio's new Matrix printing head register in a 
solid large number with no doli or disjointed 
element!, Vou get truly the most legibln print 
out \n the industry, 

Forget about the price, for you cjn 

own a fuHy functional, quality, break through 
pvoduct lor the cost or an adding machine. 



BUT YOU LL REMEMBER 
THE GREAT FEATURES 

The Caiio AS-P ii an B-diojt 4-function cat 
eulator with eonitem that you can operate it 
easily ai an adding machine. It can eubtatal, 
show negative balance, give grand to mis, dear 
furors and produce a clear sharp priMout 

The AS P has a decimal selector, permit- 
ung ihw selection of either a full- floating, 
zero, two or lour posit ion decimal. In ifw 
fined decimal portions you can iither rog nd 
off the digit beyond the displayed number ot 
ilmply cut the last numbers oil. There's alto 
dollar mod* -it switch that always keejft the 
decimal in the rwD position » you don't have 
to continually enter the declmar point when 
you'ra adding dollars and cent's 

If you enter mora then the eight digit ca- 
pacity of the printer, the unit prints E on the 
lap* and the unit writ not opera u? until you 
ores* the clew key to clear I he error Even 



a s 6- 

6*2 3 6 

1 3 7. 2 6 ? 




the paper roll posrhqn is unique. Ely placing 
the paper roll inside the batic unit, ihere \% no 
convent ional overhang-e great space-wving 
design feature. 

The Cacio'i compact fire, qnly A 3.'3" k 
9 770" k 9 J and lioht 10 lb weight mate 
K the ideal desk unit for both home end of- 
ftce. Now everybody in your office can own 
their own printing calculator (hanks, to the 
revolutionary leotures and price pt the tin. 

JS&A it America's largest single tourca of 
electronic calculators and Cjsio it i major 
calculator mdOu f acturer known lor thfn q-ual 
Ity product! and depenctaole service. Alshuu-gh 
the AS-P was de*ioned lo be «rvice-"fret. 
Cavo'i rhDtionel service network standi behind 
every machine— further ft5sorar..>j ^ • ■ j ■ 
modest invwtment is well protectad. 

ORDER BY PHONE OR MAIL 
If you own a Master Charge, Bank Amen - 
card r D inert Club or American r;xprmtredil 
card account, you may call our toll-free num- 
ber and order by phone, or m#H your check 
for Si 03. 45 plu* S3. 50 for postfl^ 

end hendling) Ml repidentt edd 5% teles l*x. 

THE WAGJC OF THAT TAPE 
It no kmger make? sense lp own an wtdPng 
mach4ne or desk calculator *-«!■■ v ....j ,vi- 
a tally electronic printing caEculator with 
m*l0r fcfltura breakthrounhs a1 an unoeliev- 
ebla low price. Pick up your phone and order 
your Caiio AS P todey. 

15 DAV FREE TRIAL 
ONE VEAR WARRANTY 



77re fj/» oft rAtf ASP rtipiten ixrgv totid 
ftgur&s {tctujtty eatier to ifton n7P3rr 
conventional adding machinas. 



NATIONAL 
SALfS 
GROUP 



DCI>T nsi^-I a^OO 0UH0CE ft0AC> 
NOPTMBROOH. ILUM0I5 600fiJ 
ciifiirr GAflj>aVYf« cau 



"Now everybody can afford their own printer." ^^JSS^o^SSm. 



LETTERS TO THE EDITOR 



Kind Words for "The Good Word About America" 



• Huta ufl to a puperb journal Lit — 
James J . Kitpa trick. His article, 4 The 
Good Word About America** [Sep- 
tember J* iflp in my opinion, respon- 
sible reporting of the highest order. 



The power of the press is never 
more justly applied than when it 
highlights find thus encourages con- 
structive action as Mr. Kilpatrick 
does in discussing Sen, William I'ro-V- 




If your plans 
include the Mid-South, 
you'll need to read this. 

Its probably ihc most complete and 
t^jmprchenstve booklet ever put together about Memphis 
and the Mid+Suuth* Inside, you'll find valuable information 
on practically every facet of what this viable market has 
ia offer you ib» growing economy, abundant labor supply 
am. I utilities, its educational and mediual fad lilies, 
plus much more. 

And li s all whiten from first-hand 
knowledge. Ours. 

Asa billion dollar bank, we at Union 
Planters have been an integral part of Memphis and the 
Mid-South for more than KM) years, You 11 find our people 
friendly and knowledgeable— not only in the financing of 
international trade and industrial developmeni but irt 
marketing as well. 

Ask for our free booklet. We're excited 
about the growth and potential of our area: just as you 
Mill be. ivhen you read this brvuklei 

To get yew copy, 
drop ui a line. 

See the Mid-South, 
wlicre the industrial action n. 

Mr m Teuton, a Box 387. MemphlL ft c 



Aunion 
Planters 




mire's (D.- Wise J series of speeches 
on "What Is Good About tho Federal 
Government." 

R1CITAKD P-. MORCAL 
JertfTiWnr V4m** 

■ Many thanks for the article. It said 
a lot of things that have been running 
through my head. As I mid the part 
about bellyachers, I could only think 
of Alexander sitting down to cry far 
Lack of new worlds to conquer, and 
of George Eastman's Lumen t that 
there: was nothing left to invent in 
photography. The list could go on. 
Yh-.- is. something can always 
he imprnvrtl. lf.dn f. diu&nbuiui 

Jm» Atm Of*m* AttoctaHaw, Inr. 
uiHirtinr.rW. 

■ How wonderful to read fiomethinit 
positive about our country for a 
change, I hope other writers follow 
your lead, We need more positive 
dii [iking. HtKA t- BUSS 

FT* rM' *J 

P*i HH** J3n.|t JUutn Inr. 



Great lalc&wom^a 

* Your August article ["Move Over, 
Men!"] about successful women in 
the sales field was very good indeed 
but it failed to include some of the 
greato.it saleswomen in die world — 
thotfc who Si? 11 life insurance and an- 
nuities. 

And a sturdy brood they are. 

The best of them all is Dorothy 
London, Certified Life Underwriter,, 
of Scran ton, Pa^ who accounted for 
rales in excess of $5 million last 
year, an all -time record for n lady 
agent. She was also Lhe first lady in- 
vited to address the i^sli^Luus Mil- 
Lion Dollar Bound Tabic, She works 
mostly with trust officers, and sells 
mostly to men. Thot-c of ui whn ar^ 
familiar with her work and her tnl* 
en l*s are proud to bo associated with 
ihiK tin>at lady, 

Incidental ly p her father and her 
son are *sbo in the life insurance 
business- john F r pwnjGrMp cx,u\ 

v/i* r.Tfj tv- ru 
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NOW! 

Up to $7500 
may be deducted 

from your 
1974 tax return 
for your 
retirement program 



Self-employed business and professional people across the nation welcomed the 
HR-10 (Keogh Act) plan when it became available in 1962. Those benefits were 
good . . but now they're even better! 

As of September 2 f 1974. Congress has raised the tax deductible contribution 
you can make to 15% of earned income up to a maximum of $7,500.* 

American National has prototype plans that can be instituted easily and quickly 
to help you take advantage of the new change. Call your American National agent 
now. He's listed in the yellow pages. A few minutes of your time may mean 
thousands in tax savings this year. 



*Up 10 le&ur of ST, 600 or 15% of earn«d income up (e H 00 ,000 




*MtMlllihr f**TlOi4Ai. INtfuAANCECGUPAPn. QAI. vilTO*. TlMt 



WHAT READERS WANT TO KNOW 



Is the federal government experi- 
menting with a program called "flexi- 
time/" in which employees pick iheir 
own working hours? 

Ye&. The Social Security Adminis- 
tration has completed a six-month 
test of flexi-time — sometimes called 
l fle*time M [see ' Picking Your Own 
Work Time," Nation * Business, Sep- 
tember, 1973]— and says it is working 
so well it will be expanded to caver 
22 r 00fl workers In SSA's Baltimore 
headquarters. In Ihe initial stages 370 
employees were allowed to set their 
own ^gh1-hour days — after consult- 
ing with supervisors— -within the 
"core time" of 6:30 a.m. to 6 p.m. 

The Civil Service Com mission obvh 
ously is pleased with the program 
and is sending key federal orNciels a 
16-page boo Met expFaining how it 
works and describing the reception 
II has received From employees. 

Whether the federal government 
can move \n\o another work plan — 
the four-day week — \& another mat- 



ter. Because Uncle Sam ia required 
to pay overtime for work In excess 
of eight hours there Is litlfe likeli- 
hood of swinging to a workweek of 
four 10-hour days. 

Too much overtime pay would be 
involved (See "Js the Four-Day Week 
for You? ,r Nation's Business. Janu- 
ary, 1974. J 

Whatever happened to all those 
ideas a few years ago about "wet- 
fare reform"? Surely, I he problem 
hasn't disappeared. 

It hasn't been solved, but there are 
some encouraging l rands. 

The number af recipients of aid to 
families with dependent children — 
the nation's largest cash assistance 
welfare program — dropped in June 
by 66,000 persons, for a loial AFDC 
population of 10,755,000. This was 
lha tenth monthly decline since 
March* 1973, when the AFDC rolls 
peaked at 1 1.156,000. 

incidentally, the "reform" plan of 



1969 wouid have doubled the number 
of welfare recipients with a guaran- 
teed-^ come feature applying to peo- 
ple already working, It graduaJty oc- 
curred to some in government that 
this wasn't what genuine welfare re- 
form was all aboul, and the proposal 
was dropped. 

Nobody has yet come forward with 
a pfan Tor real reform — moving sig- 
nificant numbers of people From wel- 
fare to work — thai is acceptable to 
Congress, 

What's the situation? Can Individual 
Americans go back to owning gold 
as they once did? 

Effective Dec. 31 this year. Ameri- 
cans will be able to buy and hold 
gold for the first time since 1934. 
Sen. Peter Dgminick (ft.-Colo.), prin- 
cipal sponsor of a bin making this 
possible, says: "Americans wltl thus 
achieve equality with citizens of 
other Free World counlries m their 
ability to buy and hold gold," 



The Only Full Feature 
Scientific For $99.95! 

The Commodore 1400 Advanced 
Slide Rule Computer 



» RECHARGEABLE |Btll*ri*4 ui4 AC idipl*t/Crurp*r 
hid.} » 14 ChArscmr D»pli, (10 D*gi1 Mnmjral » Foil 
Mimer y Slang* * AufiEUiifllic Fluting D*cimiJ 

* 0¥»flS&*f UnO>fllow Indlulofi * Lb* fij1t*ry Signal 

* Zero Siipptvttion » Clur Error Krr * Drlflhtry-lJI 
ftudeul * Fully D*pr*teerj Ptoyboird * 1 VEAl* 
FREE HE PLACEMENT WAflRAHTt w Sp*£Jir 
PARENTHE Sl$ KEtS — (2 Lml) * flidiftl/Dtgrte 
Mod* £*lKlion K*]r ind Limp Indluloi 

* EfpHQftfrfll K#y * CHmng* Sign Kty * ft«£]proe*l 
Kmy * 5qu«ti ft«wt Kmy * ~r K*y * Sin* Kay 

* Cotlni Kwf * Ting*nl K*y * ARC toy * X J K#y 

+ Common LOfl Umy * H*tiiT*l L&9 K*y 

* Common AnlirOfl Fund Jon • Natural Am Hog 
Function * Kon-ScwnClflc Notation 

* Ccmptci Sir*: Jtt'T *' ■ I**'. 




TUb e 1 - .i-.-g ntm ■ ■*'>:< Intimity < 
nilural ifld common tog* ino ■nfcllogi #* w*N 
It cp leulalM unfti eoiinw, ind taftgtnli, and 
lhakr nipttlm kVHrrtm, It «p*fl1y hafldto* 
qujnliliii ■■ »mdl mm 1,0 A 10 " up lo 
9.9949999?* 1 10™- It ftMtuw n?*clal 
pflf*n|h*tii krtyi, p-r*l*ri nen-vcimlrr'lc 
nalitlon, ind h*i ■ t4 ch*r*cl*r dliplif . Tn* 
'■14M" It duki* C0mp»ritil* Id unto taHlng Tor 
115D-122S. Of dor now for imffltdlttd dtlhwy. 

C*ttip»e| Sin: 114-1 f ■ 1*". 



unfl rf,| CBM«i»Un MM 

SdflrlMrt ttoirmi* Cil;*IJS«IO »t «-9?4 j»| d | 
13 9£> iMwirt*. HlfttlMQ. pnri ItJurjncU uaA. Sr not 
um»lrTilf 1 C«n muni it wrhin 3 wrjti 

LI thK* ar Vqnf¥ flrflir rnzfEinil 
■lit m A N 



□ *r*|j|cpn I cfjppiq □ iinlAnaHE 
Crurfi f7j plwri [^4 C^'< O ti 

CrwliT I 
PJr^fiU 
Mn-ri • 

UfJtlTt 



CrwIlT £41* #_ 

Eipiriiian Oil! 1 ■ , 
Wti : 11 £hjr|* Cidi # _ 



Mc<rd H Mjitrr 
rtf Jllinrhr 
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LARGE CASH RETURN 

from 

OIL and GAS LEASES 
ON PUBLIC LANDS 



The United States Depirtmatii 
of (ho Interior (Bureau of Land 
Mflfiao;ement) ttoJds nofp-edtn- 
p-Fjtitive public drawings eath 
month to Nflfford all citizens over 
the age of 21 years an equal 
opportunity to own oil and gas 
lea Hr rights on lands owned by 
the Federal Government. 

A £20.00 tax deductible iMing fee 
could return you a sum exceed infi 
$75,000.00 immediately, plus a pro- 
duction payment exceeding one mil- 
lion dollars for possible future In- 
come 



For further information en how you 
can JnteiljgEntJy participate In the 
government sponsored program, con- 

MAX M. WILSON 

P.O. Box 26659- NB- 2 
Alagquefque, New Mexico 87125 
Area Cgde 505 



SOUND OFF TO THE EDITOR 



Should We Keep the Lower Speed Limit? 



The National Safety Council esti- 
mates liv^s can be saved an- 
nually in* this country if the 55-m! le- 
an-hour speed limit, imposed as a 
fuel-saving device in th* days of the 
Arab oil embargo, is continued. H 
has already saved thousands of lives, 
the Council say 3. 

Glenn T. Laahley. editor of the 
American Automobile Association 
public atson, American Motorist, 
writes: "AAA suggests thai we drive 
as though the energy crunch could 
again become critical and that we 
maintain this energy-saving, life-sav- 
ing 55-mllea-per-hour for all motor 
vehicles." 

On the other hand, state highway 
olfjclais and others question whether 
the lower speed limit — an in con* 
vemence r at least at times, for moal 
motorists, and e bane of truckers 
and passenger bus operators- 
should not be reconsidered now that 



plenty of oil Is available. And The 
Journal of the American Medical As- 
sociation recently claimed the lower 
limit Is given more credit as a motor* 
ist-savor than it deserves, m fact, says 
A MA. most vehicular accidents occur 
at speeds below 55, 

As matters stand, all 50 states 
have mandatory 55-mile-an-hour lim- 
its. While highway speed iubs are 
set by slates, all fell In Una when 
Congress gave them a choice of 
adopting me new limit or losing lad* 
erat highway construction and main- 
tenance funds. That (aw remains In 
effect until June 30. 1975. 

In September, the Senate passed a 
bill which would make the 55 maxi- 
mum permanent. Final Congressional 
action is expecied in coming weeks. 

Initially, most motorists, either 
heeding a White House request to 
slow down or fearing ones I r eased 
up on their gar* pedals. But in recent 



PLEASE USE FORM BELOW FOR flEPLY 



months, millions of drivers have been 
cruising merrily along at €0, &5, 70 
and beyond, particularly on Ihe inter- 
state highways. 

President Ford teat month urged 
''strict enforcemenl" of the 55 limit, 
reporting that II has been saving 250.- 
000 barrets of oil a day. 

Opponents of the limil. however, 
take a different approach: En-1 it ih- . 
say. and reduce law breaking. 

The Highway Users Federation for 
Safety & Mobility, which reserves 
ludgment on where speed maximums 
gbould be pegged, conducted a 
study In 1373 that showed drivers 
lend more to observe higher limits 
lhan lower ones. For example. In 55- 
mlle-an-hour zones, speeds averaged 
55 to 58. Where ttie limit was 70 they 
averaged 63 to 66 

Should Ihe 55-rnlSe-an-hour speed 
limit be continued? What do you 
think? 



Jack Wooldridge, Editor 
Nation's Business 
1615 H Street N,W, 
Washington* D.0, 20062 



Should the SS-nulo-an-hour speed limit be continued? Q Yes □ No 



Comments : 



Name and title. . , 

Company . . , 

Street Address . , . 

Ci ty jiitiffffiitt 



NATION'S BUSINESS. NOVEMBER 1&T4 



■ ihllii miHri 



Slate. 



Zip 
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SOUND OFF RESPONSE 



A New Title Wins in a Close Decision 




When Nation's Business offered the 
Sound Off to the Editor" question in 
(he September issue, asking if Ms. 
should become the common form of 
address for woman, employers polled 
employees, leaders polled classes, 
arid hundreds of readers Individually 
gave their reasons tor approval, Or 
disapproval of Ms, 

By a narrow margin, Ms. won ap- 
proval 



Carol Gibson, of 
Haifmark Cards, Kansas 
City, Mo., says Ms. k fc 
fine" tor some, tor; '7 
am happily married and 
do not feet thai my rights 
are buried beneath 



Irene Stewart, office manager for 
Texas Carbine Manufacturing Co., 
gl Housign — who uses Mrs. — Burns to 
rhyme to give her feelings about how 
she's addressed: 

5om$ c$tt rrw Miss — ana that's 
great 

They think tm particular and 

choose to wait. 
Some cell mo Mrs.— and that's Arte, 
because realty t am his m and he is 

mine. 

Some calf me Ms. — and thai's 
dandy* 

H ycru don 7 know, it's tor red end 
handy, 

Letters to Mister, Gentlemen and 

Dear Sir remain — 
Of this t feet justified to complain, 

Wafly Hughes, president of Hughes 
Insurance Agency, Orlando, Fla., 
finds lhat alf five ol his women em- 
ployees favor Mrs. and Miss. None 
vote lor Ms. Neither does be. 

Five -employees o* John Hancock 
Mutual Life Insurance Co., Boston, 
Mass., vole unanimously against (he 
use of fvts. Two of the employees are 
women. 

Counselor Evelyn Allen, of Onaga 
High School, Onaga, Kans., distrib- 



uted 18 balfota among boy and girl 
students. Ten favor Ms., six oppose 
it and l wo are undecided. 

Five employees of Champtlh Pe- 
troleum Co.. Ft Worth, Texas, split 
three to two In favor of Ms. 

And in San Antonio, Texas, William 
G. West, general manager, The St 
Paul Companies, polled 25 women 
employees, 13 Of whom are married. 
Eighteen favor using Ms., tour oppose 
it and Three are undecided. Mr. West 
himself likes Ms. 

Clayton FL Hodge, vice president, 
Citizens Commercial & Savings 
Bank, Flint, Mich,, favors Ms, be- 
cause r ,fc Men do not have to revel 
their marital status so why shoul 
women? Name plates on desk 
should then read 'Judy Smith* Instead 
of 'Miss Smith' or "Mrs. Smith. 1 Those 
girls who want to advertise their 
available status can find some cither 
way/" 

Herman Schwall Jr M holel adminis- 
trator, Ford Motor Co., Dearborn, 
Mich. t also favors Ms. "It makes more 
sense in this day and age, 11 he writes. 
"It simplifies writing, and saves time 
that would be spent trying to find 
marital status, it's a better deal for 
tjoth men and women." 

Strong feeling* are expressed by 
many Is-mala respondents. Dorothy 
Radabaugh, an Armco Sleet Corp. 



Jerry V, Wilson, former 
Washington, D.C., po//ce 
chief, votes strongly 
for Ma. Furthermore, he 
rtants neuter pronouns 
invented to substitute 
tor frets this, heishe^ 
and hfm /her. 




secretary in Middletown, Ohio, who 
calls herself Mi*s, voles against Ms. 
Who wants to be a greal big noth- 
ing? 1 she a*ks 'That's what ihe title 
Ms. means to me. When I see the 
title, il seems to me there should be 
a question mark after It. The pro- 
nunciation is terrible/" 





Wr Hoboes, secretary 
and general counsel for 
American Optica! Corp., 
Southbndge, Mots , /s 
for Ms. But he 

asks; "ffbrtr (S It 

pronounced? Down 
Souih W? means Mrs." 




Lynne Karlson, of Mutual 
Trust Lite Insurance 
Co., Chicago, lff. t favors 
Ms., although she points 
out it has faults — 
manuscript is commonly 
abbreviated ss ms., and 
multiple, sclerosis as MS, 




Betsy Smeltzer, a secretary at 
Scott Paper Co, r 3n Philadelphia, Pa., 
who is a Mrs. by her own designa- 
tion, writes: "Absolutely not/" She ex- 
plains that "1 am a woman in my 
early 20s and I teel that I deserve 
mere than just a neuter title. I 
worked long and hard to become a 
Mrs. and I am proud of il No thanks 
I don't want to be an unidentified^ in- 
dilferent mlddlo-of-the-roader," 

Sharon J. Davis, office manager at 
the Porter Valley Country Club In 
Norlhndge, Calif., says: 'The title 
Ms, reminds me of a neutered ani- 
mal. Whether you are married or 
single you should be proud of your 
status. It's sad to see many of our 
traditions go down the drain." 

B.R. Chambers, vice president, 
Southern Shoe Machinery Co., Nash- 
ville, Tenn., asks why any title should 
be used— Mise^ Mrs, or even Mr.? He 
points out: "A person is jdontifiEtd by 
his or her complete name Why 
Should this be preceded by any other 
iden!ifkatlon? M 

And Robert H. Heineken, general 
manager for Heine^en Bros., Inc., 
Emden, III,, writes: "Who cares? A 
very small element of our population 
Is making a lot of norse about wom- 
en's rights. 1 ' 



NATION'S EftrstNlCS3/KO?&At&£R IITl 



George We t rich h of Bucyrus-Ene 
Co.. Milwaukee, Wise, believes thai 
"Women's Lib Is like Watergate, 
We've had enough discussion on It 
Since intelligence knows no sex. It 
is ridiculous not to utilize all avail - 
ahfe. Our country docs, and will, 
need zall the gray matter available To 
get business back on the track/ 1 He 
votes tor using Ms. 

Janet E, Brown, production coordi- 
nator lor Green Giant Co., VlneEand, 
N J., comes oul -strongly (or Ma , say- 
ing: "I definitely think that Ms. should 
bee the common form of address. 
In my case, a 40-year-old divorced 
mother of three grown children, 
somehow Miss scorns a little mislead- 
ing. Also. I am not married, bo ant 
not a Mrs. However, Ms. suits me 
perfectly . Ms. may be catching on, 
but I am still asked by most new 
business contact*: Is it Miss or 
Mrs. 7' Which really has no bearing 
on the situation at all/ 1 

Joseph A. Lanza* district sales 
manager for ANied Chemical Corp.* 
Schaumburg, ill., opposes Ms. be- 
cause he finds "most women prefer 
to bn known by their marital status/' 
He adds: "Perhaps if the several 
Women's Lib organizations seek lull 



Jam Herbcha, QtB.F. 
Goodrich Ch&mfcat to., 
Ct&*etand,Qftio r fca 
Mrt 5*e says "the world 
t c \ roo sf ereotyped as it 
h"&nd using Ms. Is only 
another way to lump 



equality, Ihoir efforts should be re- 
directed to devising titles to define 
the marital status of men. An un- 
married man could be called Master; 
a married man Mister. Lord knows, 
no man, once married. Is ever again 
a master/' 

John A, Chase, assist on I dean, 
Georgetown University School of 
Business. Washington, DC, favors 
an lr M" for all persons. 
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AMERICA'S 
OFFICIAL 1974 

BICENTENNIAL 
MEDAL 



The American Revolution 
Bicentennial AdrmmsiraLton Is 
offering the only officio) 19/4 
Bicentennial medal issued under 
authoihy given by the Congress 
oJ ihr United States The rn^dal 
1 is a va liable in silver Or d ron ze, 
and is being produced by ihe 
United Slates Mint, 

Ndt revenues derived from 
\\v- sale* nt rrns Bicentennial 
commemorative wiM be distributor! by 
the ARB A primarily to help fund Bicentennial 
prof acts of states, commumhes and non-profit organ- 
izations throughout the 50 stales, American Samoa, Guam. 
Virgin Islands ihe District of Columbia and Puerto RicO. 

The official 1974 Bicentennial medal leatures a bust 
of John Adams on the front The reverse depicts a scene 
commemorating the Fir^t Continental Congress, which 
met at Philadelphia in September 1774. 
Beneath and to the right of the 
figure of John Adams is Ihe 
official symbol of the American 
Revolution Bicentennial 

De&rgnetf by Robert A 
Weinman, president of the 
National Sculpture Society; the 
medal isrtalfld 19M" ami 
corner mounted in a handsome 
presentation case 
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EXECUTIVE PAY— 

Record Raises 
Ahead 



The Dow Jones 
Average may be down, 
but another average 
is finally headed 
way up 

David McGregor— rast his real 
tut me -hi is a finil-ctass track record 
is* u Cop corporate financial txrcntivt*, 

Hifi professional credentials are 
impressive but bt* hn> other mtseta a* 
well. Ht**g trim, articulate, and ju^l n 
■ihmU 1 * over -10. 

About a year ago, hfl switched job? 



He had hern financial vice? presi- 
dent for u diversified East Coast 
manufacturer with annual sales of 
about $3110 million His jab T while 
responsible, left little room for cre- 
ativity or innovation 

"Why not come with uts?" he wa« 
asked by another East Coast corpora- 
tion. It offered him n chance with a 
upw division. 

HLs title would foe the sumr. And 
both companies were about the same 
size. Hip. pay also won Id bo about thi' 
same $4N/HHV He would have op- 
portunity for a minimum J 2() per- 
cent ttomis and sitwk o|»lionA but the 
possibility of higher rewards was 
much greater, 

Meet the corpora re tfoahi, hr was 



Ifiven to understand, rand the pnyofT 
would be fciiitible. 

Meet them hi' did, hut the prom- 
ised payoff never came. 

Recently, he Lulled Soltifi Manage- 
men! Services, a suburban Philadel- 
phia executive M^rrh firm, to an- 
nounce ihul he avdhihlr ftohis 
expects 1o place him in a $55,000 to 
5G0.QQO ttlot — ptu* bonus and Ktock 



ROflFRT F- SlUHOX, mithar "J" 

orfirCr, f* president of Sibwn A Co., 
Inc., management ram pen fait inn ran- 
mlttmis. The article, published in 
Nation** Ihi&insati exclusively* is 
based on Sibson & Ca/x Tenth An- 
nual Managem en t Com jwnm turn 
Study, 
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Salaries of 

Chief Executive Officers 
of Industrial Companies 

(In thousands) 

Si*o of company 
(By sates volume 
in millions) 



Table ft 



From 
$1 



To 



15 



25 



35 



50 



75 



125 



25D 



$5 



15 



25 



35 



50 



75 



125 



250 



500 



500 1,000 



1,000 2,000 



2.000 5.000 



5,000 10,000 



Salary 
Bonus 


High paying 
industries* 


Medium-paying 
industries 


Low-paying 
industries** 


Bonus- 

□ayinq Won- 
firms bonus 

$50 560 

25 


Sonus- 

nrrVinq Non- 
firms bonus 

$38 $46 
16 


Bon us - 

paying Non- 
firms bonus 

$33 $33 
11 




$75 *60 


$64 $46 


S44 5-33 


Salary 
Bonus 


$65 $73 
35 


$52 $60 
25 - 


$43 $43 
16 


Total 


l no $73 


$77 s60 


£59 $43 


Salary 
Bonus 


$77 S92 
44 


$61 $73 
30 


$50 651 

19 


fatal 


$121 $92 


$91 $73 


$69 S51 


Salary 
Bonus 


$36 $99 
52 - 


$70 $80 

35 — 


$54 $55 
21 


"[ptal 


*m m 


$105 $80 , 


$75 8j5fi 


Salary 
Bonus 


$95 6110 
58 - 


$75 $S8 
38 


$60 $61 
24 


Total 


9153 $110 


$113 $88 


S84 SG1 


Salary 
Bonus 


$102 $121 

65 - 


$83 6101 
43 


$65 $67 
27 




$167 f12l 


$126 $101 


S92 $67 


Salary 
Bonus 


$115 $1 39 
75 — 


$94 $113 
50 


$73 $77 
31 


Total 


$190 $139 


$144 $113 


$104 $77 


Salary 
Bonus 


$140 $170 
97 


$109 $137 
61 


$87 $93 
39 


Total 


$237 $170 


$170 $137 


$1 26 $93 


Salary 
Bonus 


$161 $214 
116 - 


$131 $165 
W 


$106 $114 
BO - 


Total 


$276 $214 


$220 $165 


$156 6114 


Salary 

(tonus 


$188 $261 
141 - 


6167 $200 
96 - 


6129 $148 
63 - 


Total 


$329 $261 


6265 $200 


$192 $148 


Salary 

Bonus 


$218 $317 
170 — 


$186 $243 
127 ^ 


$150 $176 


Total 


$388 $317 


$308 6243 


$228 $176 


Salary 
Bgnus 


$266 NA 
i 220. 


$230 $310 
1ft 


6177 NA 
ft 


Total 


$486 


$389 5310 


$272 


Salary 

Bcnui 


$333 NA 

291 


4284 $385 

210 


$21 8 NA 


Total 


$624 


$494 ^385 


$344 



NOTE : Ssfflfv dalfl it updated to reflacr levtuJ* to of January, 1 97E- Bonm level* nr* projecied to r«ll*ct year -end bontii awnid? 
pmd Fa* IS 74 poffc-rmftnce, 
* High -paying industries Include cosmeurca, pliarmoceuiii;al and soiletrieB, 
"Low-paying iuduniTict include motel can* and meet products 
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Salaries of Division 
Managers 

(in thousands) 

Size af division Level af autonomy 



(By tales volume in millions) 


High' 


Medium** 






$1 to 5 


$37 


$34 






S31 


5 to 15 


49 


42 






38 


15 to 25 


60 


49 






43 


25 to 35 


66 


54 






47 


35 to CO 


72 


53 






43 


50 to 75 


78 


64 






54 


75 to 125 


89 


72 






59 


125 to 250 


106 


34 




55 


250 to 500 


126 


100 




75 



Thfi trend cohtinuas In larger cOmplnitfi !□ sTruclure organizations erang operatmrj 
units, of "business resuJts" we**. Tnefafcwa, data for tho p-ay of dr vision Imads Is in- 
cmis^ntjlv important in manBgernflrrt compensation. Th™ Ltvsf Nn 2 executes indyrja 
manageri reporting to ins affice of the chief BKCcutrvG. They do noi include *isch mtm 
ea axecutrvt! vIcb pre*icifim§ oi olhers who m actually pin of th* chisl ot&cuiiwo * office. 

•Divasian managers who ajwaE* complete business units with a high degree off lati- 
tude, This group wrjuld include strategic busmew unit* where ■ company has mad-a 
a large investment pn rmw fecfinoJogy or mefScetFntf srraferjy with a rugh risk factor. 
It would flfao include newry acquired, estibfTslpod business units not yet integrated 
mto corporate funeJional opwanens. 

'•Division rrianagari who have complete business units but do not have cample 
freedom or. operation tnd are subject to ovwutuw by corporate managemonL 

♦♦•Division manarjer* who do not have compete buttons units anef Ufa subject to doso 
5c:mliny by corporate management Divisions In thit group may fliso Include thou 
thai do not have a marfceung or a mjinijfKtufing operation of thefcr own, 



Salaries of Staff 
Executives 

(In tTtbU£ftnd&) 

FUNCTIONAL POSITIONS 

Size of company 
(By sale* volume 



in millions) 


Mar- 
ketirtg 


Fi- 
nance 


Mlg 


Legal 


MO - 


Per- 
sonnel 


«1 to 


5 




S26 


S26 




524 


$19 


S23 


51 6 


5 to 


15 




33 


34 




30 


24 


29 


20 


15 to 


25 




37 


38 




34 


28 


33 


23 


25 to 


35 




40 


43 




37 


30 


36 


25 


35 to 


50 




42 


46 




39 


34 


38 


27 


50 to 


75 




46 


50 




42 


37 


41 


29 


75 to 


125 




50 


55 




46 


41 


44 


33 


125 to 


250 




56 


63 




52 


47 


50 


37 


250 to 


500 




64 


73 


58 


55 


57 


42 


500 to 


1,000 




73 


S3 




67 


65 


65 


50 


1,000 to 


2,000 


93 


98 


77 


76 


74 


59 



Executive Pay 

option* — as chief finance officer with 
si Weal Coast firm. 

Within two years, it's understood, 
he'd become chief executive officer. 

Mr, McGrefior'fl case illustrates an 
important fact about current execu- 
live compensation. With business, 
now and in 1975, sweating out a ire- 
cession, meeting corporate goaL) wi]l 
phee Kteat denuuiris on fiI! nmn- 
agers especially I hose at upper lev- 
cltiL In such an environment, Sibson 
& Co's Tenth Annua] Management 
(Compensation Study shows, execu- 
Tive.H li^vp vi>ry high irritations ro 
far or pay is concerned. 

This is obviously a unique receft- 
riQn. From the narrow point of view 
of management compensation, we sec 
four key elements that will affect it. 

• While some of the 1,460 companieB 
.studied in the survey have experi- 
enced serious busine&j downturns, 
many others continue io experience a 
high volume of business and very 
hifih levels of earnings, 

■ The rate of inflation ifl, of course, 
Lhe highest in our recent history — 
payroll costs are skyrocketing* But 
stock prices are down dramatically. 

• A very Severn Nhnrlagr- of talent is 
t-rnerpine; nl the top general manage - 
mrnl ;rmf staff Ji-u-K 

• There are wmo critical unknowns, 
at least for 1975. in the socLaUpnliti- 
cai environment, 

Managera* expectations are rein- 
forced by the fact that key subordi- 
nates -IT". - receiving increases in 1 974 
at twice the rate they did in 1973 — 
and bud pet increases For salaried em- 
ployees wiU probably continue al th<- 
rate of 9 or II per cent through much 
of 1975. 

Soaring I map costs are having a 
particularly profound impact upon 
exi-eutives and on their compensation 
heeds The price of goods and ser- 
vices typically purchased by miui- 
N^-rs will havn ffone up about 11^ 
per cent in 1974 and will likely go up 
another 10 to 12 per cent in 1075, 
Increasing taxes fire an important 
rwison f<ar this. 

In an overwhelming majority of 
the companies surveyed, executive* 
cunii«?nsation in 1973 and 1974 fell 
far short of expectations, Thin wag 
due primarily* of course, to a declin- 
ing «ftock market. 

Two thtrrts of all stock options are 
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You've got a workshop full 
of UL safety-tested products. 

All but one. 




When you buy a product, 
look for the UL symbol of 
safety, it's the way Ihe 
manufacturer tells you thai 
his product conforms to UL 
requirements, tn spite of all we do lo 
tesl and analyze a product with respect 
10 its freedom from reason a bty foresee- 
able hazards, neither we nor the 
manufacturer can make It Impossible for 
you to be Injured Problems can come 
from abuse of the product, or using it for 
something it wasn'i inlended for. Read 
and heed Ihe operating fnstfuctions. 
t lakes ihe manufacturer, UL . and 
you all working together lo 
safeguard your home and family 



How a product earns its symbol of safety. 



SubmiHal 

A manufacturer 
iubmli hip produc! 
lo UL la verify 
(flit It II Ctea-lgntd 
lo fiveal rtc&gnind 
3 roiv Rlandardt. 




Titling. 

UL deE»rT, nas oy i**: 
and •valuation that 
mo product dtsign 
ii aaf« guarded 

caiuaity hazard i 




IfrFtliMealioct. 
Tft* manulaclurar 
cfi^i^BB mm hti 
product fflMtt 
UL'i rtquirtmjrta 
by dJiptnylna in« 
UL fVTfc-ol right 
cm IHb product. 




Factor Fotlow-Up. 

UL florttfuct* 
unannounced m-pJanl 
►niipeellonB tr> audit 
ihe ut* of ita MarV 
on product! 
CGnffrrmmo to 
ul * *B-q^re*nanifu 



Underwriters Laboratories Inc. 

CMcaeeind Honrs rook. Ml., MilvH-t. NY i BonttCia'i, Chip . T«npt, Fl§ 



Executive Pay con ti nund 



still underwater. TTlis, in turn, places 
great pressure on companies to make 
up these deficiencies with more aal* 
nry, higher hotiutie* or better esiate- 
I mil ding plana and special benefits. 

During these days of hiph volume 
and complex problems, companies 
cannot afford to lose their best man- 
agers and high -level staff people. 
There is, as mentioned earlier, a 
shortage of top-level talent, TTaere- 
fore, companies face a dilemma. If 
ihrv do not meet tht-lr executive* 
expectations — declining stock market 
or no — they risk turnover, especially 
lemony f htvf r better managers. 

Wa^hinRton poses another question 
mark. 

In the mill are many proposals to 
change tax trcatmrnt ol vrtriuu.- 
forms of executive pay. Most notable 
are those a fleeting qualified fttook 
options — options which require the 
stock to he hekt for at least three 
v i-rirs after its purck^r 

If current proposals are enacted < 
i here will be no Urn advantage in a 
qualified option over a nonqualified 
option. In effect, a change like this 
really means eliminating the uujt ti- 
tled caption from the executive p?iy 
jiackasye, 

Finally, there is the threat of new 
pay controls' At first, these will likely 
Uike the form of jawboning. But with 
the new Congress and continued in- 
flation, it would not be difficult to 
imagine the reimport ion of tough 
mandatory rules which would h_^ve 
their primary irnpnet nn ni^nngrinent 
compeni^lion 

Salaries going up 

For the j*ast 10 yeare, managerial 
j^iiarien have -increased an average of 
7 to 8 per cent every year — in good 
yean* and in bad. Next year will 
probably be the first in which in- 
crease* will significantly exceed that 
rate. 

rt*s likely that 1975 will show in- 
crtasesof about IQ per cent 

Why? Mostly because so many 
companies now review managerial 

il iries every year, A decade ago r it 
was common practice to review man- 
n^ement salaries every two years. 
Today, about 90 per cent of the com- 
panies surveyed review salaries of 
key persona annually. 

Also, in this inflationary environ- 



ment, fewer raanagem are passed 
over, While 12 per cent increases 
were typical for theme who received 
them in the past, it was also typical 
that one executive out of feu*, or 
wen one out of three, received no 
increase. 

Thus the increases workt'd out to 
7 to 8 per cent overall. 

With more frequent reviews and 
fewer people failing to receive In* 
creases, next yf-ar's average could 
easily reach 10 per cent 

Hijrher salaries an? not the only 



important trend. Most companies for 
instance, never did use the tradi- 
tional job evaluation systems for 
management positions. 

Those that did, however, are great- 
ly simplifying them. 

One reason for this is the greater 
availability of salary data. Now that 
companies know the going pay levels, 
they need not go through the admin- 
istrative process of job evaluatiori. 

Secondly, of course, that process 



involves an enormous amount of time 
and signifR'an! co^t. As I he cru nplex - 
ity of management minpengalian 
]\i\9ivs rru™^ 1 , a.- w**}] na 1 ti r' ens1 of 
, iiliiuni: ^tiill: I hem, companies liave 
a second reason for simplifying their 
alary adrnmUtmlion prop rams cut- 
ting costs. 

In 1974. Wmuy Jjaynif-nis have 
renchi.'d the all-time high* uT I^NiH- 
1969, reflecting the high levej of earn- 
ings in many businesses this year. 

Every forecast of company earn- 
ings suggests that 1U7J5 will be an- 



other year of very hnih Ix.mt:, f»UP 
mt'iits. They may s*it a new record, 

Bonus programs are planned, how- 
ever, with some imporbint new prob- 
lems and some critical uncertainties, 

Soini* companies are beginning to 
feel resistance from stockholders 
when they pay high bonuses while 
stock prices reach new lows. 

Of even greater concern to many 
companies is whether or not it is a p 
propriate to pay ntaiuigers record 



Total Compensation of 
Chief Executive Officers 

(In thousand*) 



Salary 


Bonus 


Annual 


Total 




long-term 


annual 






income* 


income 










$250 


51 70 


1210 


S630 


200 


130 


152 


482 


175 


no 


128 


413 


150 


92 


104 


346 


125 


76 


82 


282 


106 


57 


66 


223 


75 


40 


43 


IBB 


50 


23 


23 


96 



The su;g of bony* and long-iarm payments rgtaiivs 1o sflfofy clearly changes as the 
chief executive officer's portion Incfeaset fn itae, Tbo larger the size. the greetar the 
percentE-go of incentive awards fciecomea to tptal annual incamu. 
"Include* only okkuUvm who actually realized gain* frorn Hock opilons of king- 
term bonufi ptans, 
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You can build new building 
and be assured thai it will use 
available enemy sparingly and 
efficiently, without taking any 
cusily new or special precautions. 

Because Butler buildings have 
rim fuid lo be re-design cd or 
beefed -up m iJk-L'i enere> ei'Ms 
demands. In fact, two of the 
rnhereni advantages of our huitdrng 
systems have always been lighi 
construction and good insulation. 

For example* Butler soot 
\wems iti l' made of tou^h inorganic 
metals lhal rake u firm stand 
against the dements, Bin beyond 
this* and unlike most, two are 
uniquely designed and engineered 
tit wiihsiand the eonstani stresses 
of wind uplift (which attempts to 
pull a roof tip and away from 



a building) and temperature 
expansion and contraction— two 
forces which can and do destroy 
the weatbe Plight Integrity of 
hundreds of buildings every yeai 

But Butler buildings can do 
a lot more than just scaling otl 
the weather. They can keep it 
from penetrating, too. 

We have inch-thick, factory 
insulated roof and wall systems- 
like l he walls of modern day 
f ict /.crs — that arc proven to be 
much more thermally efficient 
than any ordinary roof or wall 
systems. Five limes more efficient 
ibiin K-inches of concrete Mock, 
seven times more dlieicnr. than 
fvinthes- of concresc. etc. 

These are the kinds of engineer- 



ing exdusives ilia! make Busier 
buildings more than ordinary, 
efficient, economical < quick to 
oeeup> tysjemt buildings. \nd 
1 hey "re ihe kinds of things that 
only a Butler building can do to 
keep ihe outside on the outside 
*o you can save fuel and 
kilowatts on the inside* 

So T lo truly build an energy 
saver, call your Butler Builder >■■ 
He's listed in Ihe Yellow Pages 
under "Buildings* Metal/' Or write 
for this free informative brochure. 
And, if you'll lell us how you plan 
to use your building, we'll try to 
supply color photos of how others 
have used Butler buildings in a 
similar manner. Write Butler 
Mfg. Co.* DMA Tower, Dept. 
B 1 14, Kansas Cily T Mo. 64141. 



How to build an energy saver. 





Build a Butler Building 
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Measure your roll towel leftovers 
and see how many hand-dries you can save 

new Commander I Cabinet. 



You may be throwing sway as much as 25% 
of what you spend on roll rowels In "stub 
rolls/' the leftover towels your maintenance 
man finds when he refills the cabinets. 

When he finds a stub roll, he can leave it 
En the cabinet and hope It doesn't run out. Or, 
he can remove she stub roll and put In a fresh 
roll. If he r amoves It, you may be wasting as 
much as 25% of I he ro!l towels you buy. 

Horn use almost every Inch of 
the towels you buy. 

Fort Howard's Commander I Cabinet lets you 
lo«d a new 625-foot roll while the alub roll — 
up io 3ft Inches in diameter — Is stilt being 
used. After the stub roll Is used up, towels 
from the new roll dispense automatically. So 




you use almost every inch of towels you buy. 
And because you can get up lo 755 lineal 
feet of uninterrupted towel service, the 
Commander 1 can lessen the chance of run- 
outs and may help reduce your maintenance 
costs— by requiring fewer refilfs than smgte- 
roll cabinets, 

II you'd like to see how our new Com- 
mander I Cabinet can help you reduce roll 
lower wasle and provide more uninterrupted 
towel service, write us on your business 
letterhead. We'll send one of our sales repre- 
sentatives over with a sample cabinet and a. 
Commander I Savings Scale to show you how 
much you can *ave h 

You have nottilng to lose 
but your stub roll waste. 




Fort Howard Paper 

Green Bfl¥, Wisconsin I 



Green Buy, W^scaniin 54305 

We put paper to work for you. 




saved 
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bomiBen tar hijfh profit— much of 
which are really only inventory prof- 
its. 

Goal-oriental bonus* plans avoid 
th**fle problems. Among some com- 
panles. payments of bnmifaw are 
htaspd more and iooto on achieveinenr 
of preset yoarly Roals. There fa still 
the lough job of settmp appropriate 
goak — thiit amy be Honiewhat tnu^h- 
ef in inflationary years. But it is a 
normal part of the »yj*letti. 

Goal-oriented bonus plana abo 
face a <-r i ri*-a1 r lunger in ftf?i3. If pay 
rontmlH are reinipotfed, then il's like- 
ly that they wiil resemble those that 
expired last year. 

Thoee ro^tlRtioa* were highly dis- 
criminatory again*! goal -oriented in- 
centive plans, 

In tact, under such rules, many 
companies mighl he unable to pay 

i/m'lt,! lvv IhiTiu:-*"- ihrv h;ul .,!n 
rTirnr-rJ ntidnr fritujvmy incentive pro- 

Hong-tertn rewards 

Stock options continue to be the 
primary form of long-term income for 
kf.y managerial personnel. 

Obviously, the value uf lone -term 
income plans will depend on the per- 
foriittinoa of the stock market in the 
future Options to buy stock at more 
thrin ilai imirkut vatu* are worthless, 

No(. su-i iibviou-^, lmwover, is tlws 
bet that the reel value of an option 
ili-l^ntl; not on the slock price in 
HJ75 but on the price at (he lime the 
np l inn can be exercised. 

For mcMJl plan* iniliuted this year, 
I lie ki\v i|in^lu>M will Vh- thi' v:ihH- of 
the stock in 1079 mid 1&&U 

Many oxocuiivps may he confidc.nl 
tin it stock pricm will clearly exceed 
current Itwts sorm*timn in th* near 
future. But they can't be equally sure 
Lhnl tht*ir linns' sharrn will he signifi- 
cantly higher in 1979 and 1080, 

Then* has been a Jot of work on 
the iidmini.qEmtion of option pkms 
l his year, and thpra will he more in 
1975! 

Mnny rnm^anu^ ijiis. yeiir have 
gone |o their atock holders and risked 
for approvnl of ;i total numU-r of 
■faim to he uaod— with broad nu- 
ihority 011 how to tide them 

MoRi r for ins tin ice, have naked for 
approvnl to grant either qualified nr 
nonquoJified options Many others 

NATION'S ^7 



also have received permission to uae 
flame form of phantom plan or buy- 
outs — flO long as the total number of 
shares did not. exceed a certain leveL 

Those that have sought and re- 
ceived broad approval wc?re well ad- 
\ ised. 

One of the many uncertainties thnt 
mjinngprmnt faces is what Congress 
may do aboul lax nnd accounting 
treatment of wtock option plans. The 
wfseisl flDmpany trourse is to maintain 
as much flexibility as possible on 
options, 

Eiitjito- building outlook 

There continues lo be a very high 
level of intercut in various estate- 
building prngmmflp even though 
pnrute experience wiih i hem has been 
mixed. 

Most in unrest today is centered on 
executive etock piircliaso plans. Gen- 
em I ly, it Ls iissociatorf with a broader 
desire on the purl of directors and 
top managerial personnel to create 
an ' 'entrepreneuria I en v i tonmenC 
in general nmnugemenL 

One way is to have executives bold 
substantial amounts of company 



.stock. Then their well -being m identi- 
cal with that of the stockholder; iheir 
situation simulates that of the owni?r- 
monager. 

About 10 per cent of fill major 
companies included in this year's 
study have some form of executive 
*lock purtiiiLSC pLin Another h' rw 
eent< hi one way or another, seem to 
be considering such proRrams. 

Thus, in all likelihood, 1975 will 
see the emergence of stock accumula- 
tion plans of one (orm or another for 
key executives as a major part of the 
executive compensation package. 

All in all, though there may be 
much uncertainty Ln the business pic- 
uirr today p one thing is certain: 
There is much opportunity lor Uuln- 
n fieria! pfireonnel to reap greater re- 
wards, END 

REPRINTS of "Execuliue Pay— Rec- 
ord Ruisrx Ahead" may be obtained 
from Nation'* Biwintttit, 1615 H SL 
N>W* t Wa*hirtgton t D C. 20062 Prim: 
One to 4*J copu'n t 50 cents wach; SO to 
99, 46 cents each; 100 to 30 ce ntx 
esc A; l/M) or m&r€ M 20 cents each* 
i*twi$e enclose remittance wiih order. 



The $10,000 
confiden(shhhli)ial 
loan. 

Nuw von can borrow up in $10,000 — without the whnk ^^virld 
knouinji ,lI-vhjl ti. 

All iransaizuon^ure by mail or phone. iteeniiiT buMiicss 
of borrouvin^ rmnw> is rtnbs m U '■. 1 •■: sincsh hot Vourv 

Wt; can lend iiny cucutfivr or profession*!* at day **ilnr^ kvrl . 
up to S lO.OflO on his »g7iaturt nlonc 

If you dont need i loan at this timt* coavidcr opening a line of 
credit urih w thu wny our Executive and Professional \*wn will 
be ready to get you over any unexpected humps you might iaor in 
the future. To upply. jual call ihm irjll free number betow Or send 
us Ihc coupon Wu 1 1 i n.iku m irv ir s k^^f^P very confident ahhhU 

Nationwide Financial 

Corporation 
Phone: 1-800-525-2131 



Wr Jerry ftyw A *ub?iidiflri iA 
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Will th 
Social 
Security 
Bubble 
Burst ? 

The benefits are 
swelling, swelling B * , 
and so are the costs 




Iter teaching school for more 
than 12 yesars, Ida M. Fuller was 
hired in 1904 as a bookkeeper, secre- 
tary and clerk in the law offices of 
Stidtncy, Sargent & Skeels in her 
homo towq of Ludlow, Vl. 

In 1337, her employers — she was 
^ till there— explained lhai the slight 
deduction they hud started taking 
from her weekly pay represented a 1 
per cent tax required by the new 
Social Security Act to finance retire- 
ment benefits for the elderly* 

Though the tax was imposed in 
1SK37, the start of benefit payments 



was deferred until 1940 to allow a 
buildup in the fund from which they 
would be ma de- 
Miss Fuller retired in 1339 and ap- 
plied fur beneJiLs. 

In January, 1940* she received a 
check for $22.54. 

Numbered 00-000-001, it was the 
first monthly Social Security cheek 
ever implied. 

From that droplet, the flow of 
payments has increased to a trickle, 
a hi ream, a river and now ri mighty 
torrent, In 1940, a total of $62 mil- 
lion went to 222,000 bt^eijciaries, 




This "fish-eye" 
camera view 
suggests the yastnesn 
of S ocial SecunLf fi- 
Baltimore headquarters, 
where thousands ct people do 
the paperwork ctey and nfght, 



Thifl year, billion being paid 
to more than 30 million recipients. 

AU told. 5400 billion hm been dis- 
tributed since the program got under 
way — three quarters of it in the last 
IS years alone. 

Social Security has been accorded 
tin? papular status of a national insti- 
tution whwf nmtucmg method makes 
i1 invuljHM-ulik' ('» underlain! in, 1 ? that 
mieht threaten other government 
programs, Moat Americans have no 
doubt that ihe bounty will continue 
indefinitely. 

In fact, if you look at Social Se- 
curity Administration projections in- 
to the? next century, it appears sat the 
surface that the program will Flourish 
at a level far beyond ita originally 
envisioned role as a provider of mod- 
est retirement income. 

The Adininigtration currently fore- 
cast that the maximum payment to 
an individual retired worker, now 
$3,660 a year, will ro up like this in 
the future: 

1980— $5,580 

19&0— W.976 

2C500— $15,082 

2B10— $25,693 

2020—542,903 

2030— $71 P 292 

Under the surface 

Behind i he uJ i r lory promise, how 
rwr, ,mim some k tint I economic fuel:;. 
< 'ongrt^s is only now beginning to 
fiit'e li 1 1 lu Ihem after year*; of in- 
crensing benefits and expanding cov- 
erage of the program 

In the last five years alone, Soeiiil 
Security increases totaling: nearly 70 
per cenl have been voted a connd- 
crjihly greater rise than the rise in liv- 

While the original Social Security 
Act set up rii "old ago insurance" 
plan covering only employees who 
had paid taxes into n iruat fund, the 

,-Oir L '- \\si:i Uvri i-nkirfifd in ritiKi'J* to 
cover: nurvivor.4 and dejwndenlu of 
workers; die eeir-emuluyed; prere- 
tirement-age workers who are dis- 
abled— long- to rrti ur i^tmanenlly— 
and dick d^]M>nd{>nf:--.; nnd individ- 
uals 72 or older who have never paid 
into die proipurn. Th* moat sweeping 
expansion curnc in 1965, when the 
Medicare iiy&tern of heahh iiuuiriiin - 
Uit llu- elderly wns c.sljdkJislu.fJ 



There is now a growing awareness 
that the Social Security system i* 
being strained by the constantly 
growing demands on iE unci i* henrfed 
For i financial crUis that can be re- 
voked only through major tax in- 
creases — even beyond hefty ones now 
scheduled — or by restrain 1 on future 
benefits increases, or a combination 
of both. 

Those scheduled mcreaseK arc 
hefty indeed. 

Worker* now pay and employers 
match -5 j*t cenl Social Security 
tax on income up to ^ 13.200, a total 
of each. 

In 1972, Congress set tip an auto- 
matic escalator on which benefit* 
will go up along with the Consumer 
Price Index, beginning next year. 
That same law provided for raising 
ihe taxable wage base lo finance the 
increases,, also automatically. 

At the same time, Confrrssa adopt- 
ed what it termed "dynamic assump- 
tions" that wages would go up an 
average of □ per cent a year over the 
neat 75 year* and prices only 3 per 
cenl, thfU workers 1 income would 
bo t'otng up faster than the benefits 
it finan ci-d. 

The omeud forecasts of future max- 
imum payments I bled above are 
based on those assumptions, which 
obviously do not take into account 
the current mihuionary sd I nation , 

The other nide of die coin k. of 
course, the tax levek that will be 
laijj-xlcd lu pay the future bene lit 

Baaed on tax scheduler in the 
present law and Social Security Ad- 
min is t rat km projections of benefits, 
this is how the maximum tax thai 
employer and employee each pay 
vvdl |«[> up: 

1975— $825 
1M0— ST.071 
W90— $1,857 
2000— $3,019 

2010— $4,954 

2011— $6,005 (a major jump In tha 
tax rate occurs this year) 

2020 — $9,319 
2030— $15,176 

Where did wo j»o isrrong? 

Why. in Lhr li^ht of Ux increxutes 
like that, should anyone lie worrying 
about the future fuunu in^ of the re 

tirernent system? 



What in the world has g^ono wrong? 

In answering those questions, it Lh 
first necessary to recognize that the 
Social Security system operates 
through transfer financing- taxes tak- 
en in from workers go Immediately 
out in benefits to retirees and other 
recipients, not into any reserve or 
individual account. 

The theory is th.d Ihe economy will 
continue strong over the long range, 
with enough workers employed at ris- 
ing pay levels to assure that taxes 
coming inlo the system will at leasit 
equal benefit. 1 , ptiing out. Afi-ci, thfli 
the working public will accept what- 
ever tax increases are necessary to 
maintain this balatirv. 

But this theory must be evaluated 
against recent developments- declin- 
ing birth rates thai will a fleet future* 
wwker-lo-rx™ficiary - rntioH; in Ha 
tionary trends in which prices are ri*- 
ins faster than wages* contrary to 
Congress* lf>72 expectation of a 2 per 
cent annual increase in real wage*; 
unexpec-tcidly high cosU; of providing 
benefits to the disabled; and new pub- 
lic attitudes a^ Social i S«rurity ta^es 
climb. To elaborate; 
Popu ration trends. Child ten born 
during the great bo by Ivckieii uf VM*\ 
69 hegmi entering the work force in 
the 1960a and the influx will continue 
into the UUe IftKOs. 

Over the next 3o years or so, then, 
there will be a targe work force pro- 
viding retirement and other benefit* 
for a relatively small retired papuJa- 
lion of the pre- 1915 i-r.j, ttlu»n birth 
rules were low, 

So far, go good. But during the 
early 197tte f the birth rate dropped 
suddenly to the nero population 
growth level a development 1hvi1 
had not been expected unui nf t*-r thr 
yunr 20D5 T 

Therefore. whi!ii liiose in the baby- 
boom yeneralion ranch re I ire men 1 
n^e starting about aiHO, o relatively 
small work force will he providing 
hijth lie unfits mr a lar^e number of 

hi. E !■+-■■ >. when Mi^ KulU-r 
received that first check, 35 million 
la* payers contributed to Social Se- 
curity and, as nientioned earlier. 
1-n'tU'fil-. wrnl \tr 222 r 0<K.i benehciarifH 
—a mtio of lf)lJ workers to one re- 
tin -e. 

By 1S60, the ratio rind drupjM^I 
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Will the Social Security Bubble Burst? 



to 14 to one — over 43 million work- 
ing and 35 million receiving. 

In I960, there were 72.5 million 
workers and M nnJLron beneficiaries 
— h littU? owr five to wis. 

Right now. some fr5 million work- 
er* are providing benefits to 30 mil- 
lion retirees — about a three -to-one 
ratio, 

This could be dawn to two to one 
by the 3 urn of the century or not 
long thereafter. 

The number of beneneiariea is con- 
sidered certain to be aver 1 J > mil [ion 
by 1935, some 45 million 10 years 
Inter and nearly GO million by 2020. 
The increase in the work force, on the 
other hand, will be affect ad by the un- 
known factor of general economic 
conditions 

In llation. The cot;t-t*f -living increase 
that beneficiaries will ppt next year, 
on the basis of the Consumer Price 
Index at the end of the first quarter, 
will show up as a higher wage base 
beginning Jan, 1, 1976, By current 
estimates it will be around $15,300 — 
which translate* into a tax of $895 
each from employer and employee. 

As long a.s the inflation rate is 
more than 3 per cent a year, the ben- 
efits level will keep going up and so 
will the wage base, 

lint nobody envisioned the current 
double-digit inflation when Congress 
set tip the automatic escalator two 
vhort years ago. 

Such living-cot;! prttf«ur«<fi will 
^jid Ch«» bum>iiu Lt'Vul no in JimuuntK 
thai simply can't bp recovered &ololy 
by raising the wage base, Rowling 
the base from 51&.3W to $17,000. for 
example, would produce extra reve- 
nue only from those nmkinfz morv 
thim $l"j,-TO a year, and nuiir fruit) 
the majority of workers making h -^, 

Without increases in the nix rnU« 
affecting all workers, the Social Se- 
curity system will plunge into the red! 
in J 980, iF not before + and the deficit 
will build up by billion* of dollars u 
year, 

Presently scheduled incre&nes in 
the tax rate — to 6,05 per cent in 
JOTrt mh\ 6J0 in 1981— won't be 
«nontfh to keep Social Security in the 
black. So Congress is going to have to 
make some dim cult decisions on tax 
raitey and benefit levels in Ihe near 
term. 

Robert J Myers r longtime chief 



actuary for the Social Security Ad- 
ministration and currently « profes- 
sor of actuarial Ncionce at Temple 
University [see "Is It True What 
They Say About Social Security?" 
Nation's Bustmess, June, 1973] t 
views revisions in the escalator plan 
a* -in ininormrif iitemenl in resolving 
the problem. 

"If the automatics operate in their 
present method indefinitely. 1 ' he 
flays, and current inflationary trends 
continue, Social Security lierirnts 
"will rise unduly ;inil the »ytiU»ni will 
get out of control " 

He points out that if the price in- 
creases that trigger higher benefit:-* 



continue running ahead of wage 
boasts "the hetu>fita would, after 
some decades, he more irum rlii.i I 
pay for mom people," 

Mr, Myerti uddai iJ And you can 
see what [fiat \v*>\ih\ do |r* lln- 
cost of die pru^rant cuiil in any pri- 
vate sector activities in iluj rjcnnoma: 
security field," 

Disability coverage. " For reasons that 
are nol quite clear yet," says Mr. 
My ere, "far more people? ate being 
jiwnrded disability In'mffiltT tluiii ;i 
few years ago. 

From just a pretiniinary study, he 
say a, one factor appears to be a policy 
under which determinations of dis- 



FIRST COME, 




Ids F utter was 76 in 1 950 
when dm received fcte First 
increase in her rmnthfy 
Social Security benefit 
Tt\e ne* amount was $41 ,30. 



The year she turned 65, Ida M, 
Putter traveled from Ludlow up to 
Rutland, VI., one day lo inquire at a 
U.S. government office about the 
new Social Security retirement plan, 

It was 1939, and tha firal benefits 
were to be paid the following year. 

By coincidence the day's mail to 
lh$ Rutland office contained its 
allotment of the first shipment of 
application blanks from Social Se- 



FIRST SERVED 



curity headquarters in Washington, 
DC. 

Miss Fuller was invited to Nil one 
out immediately, and it was mailed 
off the same day. Because of that 
liming, she became the first Indi- 
vidual lo receive a benelit check 
under Ihe now program of retire- 
ment benefits. 

She's been getting thorn over 
since. 

Now 100 years old. Miss Fuller 
received her 474th check ihte month 
—$105 attar a deduction lor Medi- 
care, compared wJlh $22.54 in tha! 
hrst check. 

In 196S F as part of the 25 tn an- 
nrversjiry of the start of Social Se- 
curity benefits. Miss Fuller was lea- 
lured in a promo 1 1 an at film made for 
the Social Security Administration. 

The camera recorded a ceremony 
in which her footprint movie Star 
style, was Impressed on wet con- 
crete. Ths hardened block is now 
part or the Social Security archives 
in Washington. 

Miss Fuller, who lives with a 
nieca in Brattieboro, was in 
good health and active up to her 
100th birthday last September, but 
s=nce then has been showing her 
years. 



NATION'S D t; S i NSH8 / f-Tt> VEM BE f£ 



Who has the The thousands of 
broadest supermarkets 

and other businesses 
protected by 
Safeco's Blanket 
Liability Policy. 



commercial 
liability 
insurance? 




There are lots of good reasons for calling an updated insurance coverage that can reflect the 

independent Safeco agent about business insurance rising costs of construction needed to replace a 

One is the fact that we have one of the broadest building anytime in the future And the fact that we 

comprehensive liability policies in the business We'll can arrange lor a continued, pre-agreed income it 

insure most businesses against almost any accident your business is interrupted Combine all that with 



that could happen to your customers while on the 
premises. Well insure against things that other com- 
panies can't touch without a lot of special alterations. 

Add that to our other special features like 
our Continuous Commercial policy that cannot be 
cancelled during the premium period after it's 
been m effect for sixty days And our continually 



fast, fair claim service and top flight loss control 
service and you'll find Safeco is the best business 
insurance company you can do business with. 

Why haven't we bragged about ail this before? 
Because there are thousands of happy business 
owners doing it for us. So, look in the Yellow Pages 
for the number of your local independent Safeco agent. 



You can smile when your business is with Safecc-O^ 



What will 
you be 
doing in 
1976? 
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Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 
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Will the Social Security Bubble Burst? 

continual 



ability are made by state agencies 
rather than the Social Security Ad- 
ministration — which, until 1971 ± re- 
viewed each case hut since then has 
checked only on a sample begirt. 

The fact that the number of dis- 
ability cases haa increased since 1971 
"may be a coincidence/' Mr. Myers 
says. "Or it may not/' 
Public attitudes. Under the present 
transfer fly stem, the existence of So^ 
cinl Security depends on the willing- 
ness of die working generation to be 
taxed to pay direct benefits to those 
covered- 

Historically, there has been little 
prated t over that concept Congres- 
sional action has reflected the view- 
point that more political mileage is 
pained in raising benefits than lost 
in raising tuxes to finance them. 

But as those taxes have taken a 
bigger and bigger bite of the income 
of families whose c^t^nBcioufiness 
hag been heightened by inflation, 
there are signs of unrest, especially 
among younger taxpayers, 

"I am 27 years old, married, have 
three children and am an employee 
of AT&T," Bruce Wheatley of For- 
rest City, Aik., wrote Mb Congress- 
man "The Social Security tax is 
becoming more oppressive and bur- 
densome from year to year to both 
employer and employee, and it ap- 
pears there is, no letup in sight under 
the present system." 

The complaint is not an isolated 
one. 

Saya Rep. Anchor Nelson (R.- 
MinnJ: "As do all of my colleagues, 
I regularly receive letters from lh>' 
elderly who say they need even more 
. , . to get along. Neediest) to say, I 
also receive letters from those who 
ore paying the rapidly increasing 
payroll tax to support the ay stem 
and who believe the tax has rt^en fnr 
enough." 

Social Security Commissioner 
James B. Card well agrees that "the 
rising voice of the middle-income 
worker Y challenging the equity of the 
payroll tax and its growth rate," is 
omonjg the reason* why the system is 
at the center of unprecedented con- 
troversy; 

Declining worker-retiree ratios 
and prolonged inflation arc matters 
of proper concern, he nays* and 
there's no question the program is 



heading into deficit. But, he adds: 
"I would stress ♦ , . that all that 
exists at the moment Is the possibili- 
ty of this happening in the distant 
fu(ur« and that we possess the means 
of preventing il from happening. < , k 
I do not believe that even the specter 
of a luture deficit will be alio wed to 
last beyond the n^xt ne^iori of Cou- 
gross." 

''The «Elren aong f ' 

The focnl point for f'fjtsg regional 
action on resolving the impending 
financial crkis will center on a r^jiorl 
due by Jan. I from an advisory coun- 
cil that is making a complete ap- 
praisal of Social Security, covering 
such fundamental qMO^tion^ a,s whul 
the nation expectii of ti^e system and 
how it is to be financed. 

Healthp Education and Welfare 
Secretary Caspar W. Weinberger ap- 
pointed the panel last April under a 
law requiring a periodic review of 
Social Security. 

VV. Allen Wallis, chancellor of the 
University of Rochester and a former 
special assistant to President Etsen- 
hower^ is chairman. Other members 
represent business, labor, retirees 
and the public. 

While the councirs work, and even 
i eh existence, mi^ht be unknown to 
moat Americans, tlie recommenda- 
tions it makes will be the starting 
i m mi for legislation that will have a 
major impact on business well into 
the next century. 

The debate inevitably will produce 
a resurgence of proposals to tap gen- 
eral revenues for partial financing of 
retirement bencfifc, rather than make 
hjtrd decisions on raiding taxe^ or 
moderating increases in benefits. 

Mr. Myers has a warning for the 
bu^inesa community on that score. 

Beware, he says, of "the siren 
song" of those trying to sell general 
revenue financing as a way to ease 
the burden of payroll Uixm 

''Money that cornea out of genera] 
revenues is nwney that business is 
going to pay in part in one form or 
another," he adds, ,,J The some }b true 
for individual taxpayers. 

"As long as people see the payroll 
Jax rates directly, ! think they will be 
more interested in keeping; the sys- 
tem within bounds." 

— UOPKUT T. GRAY 



NATION'S BUSlNESft/NOVKMB&n 



jRAY 



I IKE IICQlOfll 

mi %\mn 



Ludits arid Gentlemen . . . Senator Barry Goldwater and 
Semi tor William Pro .vmirt* speaking t« you on a very 
important subject. 

Semi tor Goldwater : (Kir nation needs n strong and 
trained Guard and Reserve What's your opinion Jtill I 

Senator Proxmir*; Barry, I Yn going to disappoint a lot ol 
people because I da agree with you this tirmr- . . Fully, 

Senator Gold water: Were here to ask for your support ol 
our nation^ Guard and Unserve. Everyone reading thi^ 
can help - particularly employers. We'd like to see all 
employers si^n a Statement of Support for the Guard 
and Reserve. 

Senator Proxmire; "Hie Statement of Support simply says 
you will back your employees who choose to be a part of 
the Guard and Reserve, That you wilt treat them fairly 
when it comes to promotions and raises 

Senator GoldwHtcr: National defense concerns all of us 
and anything wp can do to assure Rn adequate force 
should be done. 

On some issues, 
there's simply no room 




Senator IWvmire: The Guard and Heservi- can give us 
needed strength in rimes of emergency. . national or 
interna tionaJ. 

Senator Gold witter : There are many things. Rill, we don't 
agree on. but this we can t afford not tu agree on 

Senator Proxmirc: Neither can you ladies and 
j^ntlemen. The National Guard and Reserve need your 
support and wesincereJv }\op^ you'll give it- For complete 
details please contact EMPLOY KR SUPPORT OF THE 
GUARD AND RESERVE ARLINGTON, VIRGINIA 
22202. 
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Let's Go on a 
Spending Diet 

BY REP. JACK F. KEMP LR.*N.Y.) 



How much damage is fat 
in governmental outlays 
doing to our national 
economic health? 



National health insurance: a* 
much as S250 bill ion. 

Public service employment: $40 
billion. 

National growth policy planning: 
526 billion. 

Urban parktands: 54 billion. 

Public financing of Congressional 
ejections: up to $500 million. 

That's just a small sampling of the 
four-year price tajts hanging on legis- 
In Hon which has been introduced in 
Congress this year. 

Six other members of the House of 
Representatives and 1 recently ana- 
lyzed a far more comprehensive list 
*\t 450 Congressional proposals* for 
spending more federal money. 

We found to our distress thnt the 
four-year cost would be a staggering 
S871 billion, 

r l*heHe new ventures* and others, 
are being urged on Ehe public ju^t ;*s 
it shows growing awareness that the 
prime cause of our present economic 
turmoil is Washington's excessive 
spending 

While not aJI thnrte biJb will be 
rorw law. that is no reason Tor com- 
placency; Year after year, so much 
big-spending legislation has been en- 
acted that Overall federal expend! - 
lures are tfoinis up at an alarming 
rale. 

Our national debt even now is go- 
inp beyond billion — half a tril- 

lion dollars. Planned budget deficits 
have become commonplace. While 
receipts have increased 130 per cent 
in the last 1& years. spending ha* 
pone up 160 per cent. 

The Interest alone on the national 
debt this year jg $30 billion — about 
I he size of the entire federal budget 
a* recently as 1940, 

As a result, our money is worth 
l*-s^ find 

Your dollar, compared to its value 
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in 1969, is now really worth only 1ft 
cents. By 1979. if things go on as 
now. it will be worth 57 cents. 

How we got Into this tlx 

The crucial question is how all this 
has come about To get out of our 
present economic crista we musl first 
learn how we got into it. 

One central fact should be kept in 
mind: Inflation is not an act of Cod. 
It is an act of politicians. 

Inflation is essentially a poliiiual, 
not an economic, problem. To hep in 
to solve it. wo take |H»litio oul 

of economic policy. 
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Inflation is not 
an act of God, 

It is an act 
of politicians, 



Lei us examine what ha* hapiwued 
* We have relied too much on gov- 
ernment at all levels, particularly the 
federal government. 

Over the past few decades, our na- 
tion has moved to the implicit belief 
that it is possible to tamper indis- 
criminately with our economic sys- 
tem, making patchwork adjustment 
here and there, without affecting our 



productivity and standard of living. 
Much of our economic difficulty 
today stems from this tendency to 
btnme our problems refll or imagined, 
on one or more functions of our eco- 
nomic system, Tampering with thai 
syettem through some new govern^ 
ment program or regulatory policy is 
supposedly the way to come to grips 
with the problem. 

Yet, if l here is anything that his- 
tory, particularly that of recent years, 
leaches us, it is that flighting indiviri 
ual symptoms won't cure basic ills in 
an economy as compter as ours. 
Wage and price controls offer us a 
recent, classic example. 

The answer is not in crisis solu- 
tions I hat deal only wilh symptoms 
but in allowing the market to operate 
freely. 

* We have been deluded by an old 
fallacy, namely, that when you mis* 
I he ante,, you improve the curds, 

In other words, simply asking 
more of our institutions does not en- 
sure that they wfll automatically rise 
to the occasion. 

We must team that improving 
their ability to solve problem* lake* 
much effort over a confiiriernble lirrir 
Until we learn that lesson, we tend 
to think government e,in do more 
than it's able, And; when we expect 
more of it than il can deliver, hope 
turns to disillusionment . 

The result: Even more demands 
that government step in and do things 
in our behalf. 

• We have downgraded the private 
sector of American life. 

The growing share of our national 
wealth being taken hy government 
makes it more and more difficult for 
the private sector to acquire the capi- 
tal so necessary to economic progress 

Today federal, date and focal tax 
collections eat up 43 per cent of our 
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Our 

W^kmerfs Comp 
must be pretty good. 

We insure a lot 
or our competition. 



No kidding. We write the Workmen's 
Comp for some of the largest insurance 
companies in the United States* 
They know a good insurance program 
when they see one. 

They know Commercial Union 
wrote the first policy of this type in 
America* way back in 1886, and 
that over the years, we've pioneered 
innovative plans and services to 
meet our customers' changing needs. 
They know we offer a wide ranye oi 
raring plans: guaranteed cost, 
participating, retention and 
retrospective. They know Commercial 
Union has the _ 
experience, and the 
flexibility to write 
imaginative policies 
that keep costs down. 

And let s face it. 
Keeping costs down is 
pretty important, even 
for some of the largest 
insurance companies 
in the country* 
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Our competitors know how much they 
save with Commercial Union, and they 
know how much they gain, too. They 
know they 're getting one of the fastest 
claims services in the industry, which 
makes it very easy to file a claim. Plus 
one of the most rigorous loss prevention 
programs available anywhere- 
Whieh makes it harder to have one in 
the first place- 
In short, we think we offer the best 
deal and the best services, of any 
Workmen's Comp writer in the 
business. After all we insure a lot of 
our competition. Were probably 
insuring your 
competition, too. 
So maybe you ought 
ro ask your Independent 
Agent 
about us. 

Commercial Union. 
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One of the largest 
international 
insurance groups in 
the world. 
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Let's Go on a Spending Diet 



national income. If present trends 
continue, that share will inereu-. in 
£4 per cent 54 ccnUi out of every 
$1— by 

How can the private sartor solvit 
our economic problems when pvofil* 
nod capital formation an? so restrict- 
ed I iv Kovernment lux inn. spending 
:inr| refutation" 

Tbe facts of life 

Americans have to face two basic 
E&Cifeti of economic life; (I) We must 
increase productivity to overcome our 
shortages in goods and commodities 
and to provide an upswing in an 
economy that has been severely 
harmed by inflation, £?j The only 
way to increase productivity to to in- 
crease the amount of Invested capital. 

Last year, private domestic invest- 
moot represented only 15.7 per cent 
of our gross national product. In Ger- 
many, it w:is 26 per cent; in France, 
per cent; in Japan, 37 pe r oenL A 
principal rennon for our low making 
lh the Inanlcri 'hat taxes, regulations 
and controls place on private eiiin 
prL?c. 

Too many polilieiuns have been 
currying favor by spending public 
money on the pet achemea of any 

special interest group thol • •<■■ i.-i us I 

a bloc of votes. As a result, govern- 
ment baa developed a blmitle^u ap- 
petite for tax dollars to s-itisfv Lhnt* 
ever increasing deOUmde. 

I have rd ready died sen ill- ways to 
lid I* solve the ctifliii created by ex- 
tra vacant federal spending. 




We have been deluded 
by an old fallacy, 
namely, that when 
you raise the ante, 

you improve the cards. 



Here am gome- farther so^tfftioritr 

* The private- and voluntary sectors 
of our society should he given re- 
sponsibility for ail activities that are 
not clearly Ihe province of govern- 
ment. And those task* that dearly 
belong to government should be as- 
sumed, wherever possible, on the 
stale and locsl teveL 

* Member* of Coiiffrcsw muht Ml op 
ir;ra rids funding for Ihe folk* back 
home bv offering ex|*r>risive new ferJ- 
nr.il i mi'- for every problem miuKt 
the sun. Washington -and money — - 
can't solve every pmhlctn In i r 
Rome caji r t be solved by governmenl 

.j i si i r 

* Tax re forma should aim at creating 
individual investment capital to be 
u^rl hft iner^asiiii; product ion and 
creating more jobs. 

* We should put a ceiling on how 
much Washington can take of I he 
nation's wealth. That ceiling Lhoutd 
be set as a per cent erf the GNF 

Thus, an the economy grew, gov- 
ernment income would also increase, 
lull m.jl jl the ex|iensc of the peo- 
ple's freedom, freedom that is lost or 
endangered when govern men l takes 
an «ver -increasing share of the peo 
ple*s hwtihiKKl 

* Require that any increase in the 
money supply be tied to an Increase 
hi jim<kiefn ik rccojfnizinp that 
more money without more produc- 
tivity ie ft principal cause of inflation 

* Mandate thul every bill or resolu- 
tion introduced in the ^'on^res:- ur 
reported from a Congressional wim- 
miltee — utate cm page one ihe exact 
cost involved if it in enac-tH into law. 

Thin would he nn important curb 
on the introduction of billn without 
regard fur the added burden they 
would imiiose upon taxpayers 

The basic need 

But the i'om£ i r>tnne for alt our 
action* should be an ail-out defend 
of tiur fnt- market economy. Thiue 
of us who support tk-u system must 
Sake the ini tin live to ricmntuJlnift [u 
the American people its intrinsic 
value in terras of both human liberty 
And productive capacity. 

Those who favor a controlled eeon' 
iiiiis Ijmvc luttird c-nneept- like rh. 
markct economy,*' "private enter- 
prise," "pronis" smd ^^neswiwfi" 
into terms of opprobrium 



American bu^imwinen must red 
ize they have fin obligation lo help 
make the public aware ilia I Ihe mar- 
ket system, above all other economic 
systems devised by man, is the most 
compatible with economic and po- 
litical freedom — and th* most capa- 
ble of meeting hunmn needs. 

If ever we reach a jwuril where ii 
Lh widely believed UuU only I how on 




We have downgraded 
the private sector 
of American life. 



the public payroll work in the pubhr 
ini crest, vu * fw >*oeiety and econo- 
my will he endangered And if we 
evttr come to rely solely on tfnve ru- 
men L agencies to make the decS^icum 
that directly nJlh l r-ur .mil our 

futures, thai society and that econo 

iijv nrr rtiHiiiiMil 

While the problerrei ] hove dia- 
cuMHed nre H*riouR r there is neverrhr- 
less a ray of hope— trowing belief in 
Congress that If « fiater today to vote 
against excessive- public t.pendinf7 and 
cijianlKoi in ^JvernnK-nt 

This remains for from a mnjoiuy 
v iew — now. But voters are beginning 
to fice firpt-hand the tragic resujt& of 
[[hi rnu*'h govern men l spending*: Hi^h 
taxes, double-digit inflation, swollen 
interest rale-, devnlne<l rlnll.irs nnrl 
liitniriishi'd pLurhn-iim \hjv-vi 

Fventually, f'ongreiui must re flee l 
their demand for a halt to profligate 
fefieral spending for which they pay 
bcith in direct taxes and through the 
indireel t;ix of intlanon 

Thow members who fail to do »o 
will, in incrreiir>in^ nun^bi j r:*, be turne*l 
from office, E^ID 



The Patient 

Bill Lukash, family doctor to 
the First Family, discusses such 
matters as Gerald Ford s diet 
smoking, skiing and workday 



Like his hose. Bill LuL-^h is ;i 
former f-->il>alE plover £il n Michigan 
university, takes to the pool for ex- 
prctGe and is innrrifd (o a pirl from 
Grand Hapidfl, 

Rear Admiral William Matthew 
LukaKh ia Ihti new chid White Hums* 
physician, a rote for which he fa par- 
ticularly well-auited. He served as fifh 
:-LsiJin1 White House phytiician to 
both Presidante Johnson and Nixon. 

WatcJiing ov^r the health of the 
Prcwiitani and the First Family is, of 
cours*. quite a julj, bu1 Dr. Lukash 
approaches his aHftignmimt id muvh 
the manner c*f a country doctor with 
a Rmall practice. He doesn't belie vc 
in "always talk hi- I.. . choosing 
u&ieiid to gi>t Eo know his ;ulii-ni 
better hy talking with him frequently 
:ibout a variety of diibjecto. 

Ad in. Lukash, 43, graduated from 
Michigan State University, whrre lie 
played quart erhaefc, In 1952— 17 
years after Gerald Ford graduated 
fmm the University of Michigan — 
and received his M.D. ut the Univer* 
airy of Michigan in I9f?fi, 

Jaining the Navy in 19S7, he com- 
peted u residency in internal medi- 
cine at the drvni Lrtki-s N;jv;i[ Hos- 
pital and for the next several ywm 
served on staffs of other NavuJ hos- 
pitaLn, He is regarded aa a hiph]y 
t^ompctcint specialist in digestive dis- 
eases. 

A fellow phyKidiin who practical 
Navy medicine with Dr. Ijukaah 
says: l 'Bj!E nude 1he patk-nl Kilting 
in front of him feel that he wha thtu 
Only one in the world who mattered 
to him at thr lime," 

And at thia period Dr. Lukash 
says: "I became mare awnr© of tht? 



as 
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Is the President 



importance of knowing I hi" ramifica- 
tion* of the total patient — his per- 
sonality T his dislikes, haw he handles 
fatigue and disappointment, how he 
iaahle to be re-energized and how tilt 
(his affects hi* health 1 * 

In n large sense, this is precisely 
Che manner in which Adm. Ltikash 
approaches I he e.are of the President, 

At their home in Potomac. Md.< 
Dr. LuluEish and his wife prize their 
outdoor hWlmmlnK pool, where Mrs. 
Luknsh Bwims fiCJ hips a dny to help 
relieve a chronic back condition, ftn 
the winter month* the Lukasbee use 

fill imluor piioK :LE ihr rtt'lhi?-du N:ivjlE 

Medical Center.) Though Mrs. Lu- 
ka>h is from Grand Rapids, the 
Fords* hometown (Dr. Lukflsh is 
from Detroit J p she did not meet them 
until Mr. Ford was Vict President 
and came under her husband's care. 

The (rim, alhlHiealfv built White 
limine physician n-i-e-nily kiave up his 
post da chief of pas troen Urology at 
Beihesda to devote practically full 
time to the health needs of the First 
Faintly. But he hns been able to ac- 
cept m pnafe.^jr^hip of medicine at 
George Washington University — a 
few blocks from the White House — 
where he teaches once & week, 

Tvhj other military doctors assist 
Dr. Lukrish nt the- White House. 
They man a small clinic which is 
capable of handling every thing frijra 
minor i 1 1 1 1 ■ - 10 heart attack* But 
not major surgery > When the Prejii- 
dent's wife recently had a breast 
removed, Dr. Lukash wflfl in the oper- 
ating room ,J in the role of family phy- 
sician." Hc'h ljeen giving Mr. Ford 
regular reports on bin wife's recovery. 

Dr. I.ukardi if seldom far from the 
Tn lidenf W hen Mr. Kn«l is not at 
the White Moure, the doctor is gen 
e rally a few feet from him— on the 
Kotf Hnkw, nt cocktail parties and oth- 
er social Kathertn^w. nnd on the po- 
litical trail. 

Dr. Lultngh, who ncoonip?inuNj 
President Nixon on his historic trips 
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White House Physician Wlttiam Luka&h g<rfs a chance to mix official 
chores w/f h jtf&esure as fie pteys a round of go// w/fft £/)e President 
Mr. Fofd, who js nearsighted] ivears passes principally fa jo/ay «q/^ 




Continental Insurance can combine 8 major 




business coverages into one neat little package. 




_ Maybe you're not in construc- 
tion. 

Let^S say you're in banking. Or 
engineering, Or manufacturing. 
Of shipping, Or whatever. . 

Whatever business you're in, 
you probably face a lot of dfffw 
ent hazards. 

And to cover litem, you may 
carry a lot of different insurance 
poficies-wth a lot of different 
com ponies with a lot of different 
premiums arrcl a lot of different 
expiration dates. 

But now p consider our One 
Policy (or "Comprehensive Busi- 
ness Policy"). 

It's based on the idea that 
when you have a lot to carry, it's 
easier if you get a box. 

Whatever business you're in t 
it lets you combine ail your dif- 
ferent property, liability, and 
zrime insurance policies into 
one neat little package: One pol- 
icy- with one company, one pre- 
mium, and one expiration date. 

Best Of all, it can be custom- 
jv'jtgned for your specific com- 
pany So it (pves you oniy the 
exact coverages you need. And 
■telirni nates cost ly overt aps 

In fact, it can save you up to 
25% in premiums (Sometimes 
even more.) 

For complete information. 
■ dil your Continental Insurance 
Agent. (He's in the \fellow Pages.) 

Jusl [ell hitfl you're interested 
m our One Policy. 

Good things still come in 
small packages. 

The One FoHcy 




The 

Continental 
Insurance 
Companies 



The Patient Is the President 



|.» IVkint: .'Jin I Miweow, discusses tkbf 
care and treatment of a President in 
on interview with n, Nation's Susi- 
nt.ss editor; 

How do you car* for a President's 
he aim? 

Gene rail \\ by having very close 
contact with him. This is true fiol 
only when he is in the White Mouse 
but whenever Iw travel about during 
working- hours. Because of the dose 
contact we maintain I am more aware 
of nympLomft than if I wore treating 
the average patient. 

Do you see him daily 4 ? 

Yea* he stops in almost every 
morning before ha goes to the Oval 
Office. 

And a While Housd physician is al- 
ways minutes away from the Presi- 
dent? 

Yes* except when the President 
goes to the family quarters to retire 
for the night. 

No doctor Is on duty al thai time? 

That ifi right. Only if tho J*rt*ident 



were to have a health problem re- 
quiring it. 

Would you consider Mr. Ford a good 
patient? 

Musi t it tii inly Hi- is well uwnrf 
of the importance of good health. 

I suppose you are anxious — from a 
health standpoint — 1o have a new 
poof Installed at the While House so 
the President can swim there. 

OK yes. During the? Erst few day* 
aiflcr he became President, when he 
was still living in Alexandria, 1 could 
see the beneficial effects of a swim in 
the morning and again in l2ie evening 
at the end of a busy dny, ir welh 
regenerating and invigorating. 

fs the President 1 ! golf game a good 
substitute for swimming? 

Of course golf is gt>od. When the 
President playti at Hum inn Tree he 
walks the 18 holes; he doesn't use an 
electric cart. 

Aside from swimming and golf, what 
kind of exercise does Mr. Ford take? 

Every day, he does exercises with 



weights to strengthen both knees, 
which have previously been open i ted 
cm He also Uses an ejcercycle. 

Mr< Ford has enjoyed skiing In VaiJ. 
Colo., where the Ford family owns a 
condominium. Do you think it's too 
dangerous for him to continue skiing 
now that he's President? 

No, He obviously enjoys these v*3 
cations with his family and he also 
t-njoyfi skiing. He is quite capable 
of conHilinninu' himself. He prepares 
himself with knee bends and other 
exerctaes that skiers do prior to ski- 
ing 

Certainly there is always a poten- 
tial hazard in skiing. Bui the advsuv 
tagci-s to his overall well-being would 
afbet whatevra- risk is involved. He's 
wi \\ -1'ijuipih d phyMeaJIv and mental- 
ly. It's not like leaving a sedentary 
job and going out on the sloped. 

Will you or one of Ihe other White 
House physicians he present when 
he skis? 

Yea. But Veil bm probably the 
best uwdicaJ capability anywhere for 
assisting ekient. 
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How aboul Mr. Ford's weight? is, II at 
the levol you would Mfee? 

Well, near the end of his Vw* 
t^nesidency he? was rioinj? a lot of trav- 
eling and waH placed in the position 
r»i liiU^ul'ma a < ■ r bamniMs He flid 
cam more woight than ho was occub- 
Id mild to. Hi* Kkr.q lo he around 200 
but w(w up to 210 or 212. I would 
like to have him hold al nbout 15>."r 

Whara does ha stand today? 

He's responded very nicely to a 
very simple cnlorfe-rtidtictiori diet, 

What Is a typical workday for the 
President? 

He i^riemlly rise* sit si* in ihr- 
morning and dots hb 16- minute ox* 
excise program. Then he hm break* 
fast in tha family quartern ami read* 
utvlil he dt'iwuis \'ur Lin* nfhru jiJkiih 
a quartos of eight, On a typical day 
he will remain on ihe j-uij until about 
seven when he goes upntairs for din- 
ner. 

The President Js working a long day. 

At Icaat 12 bourn. Ai I said, after 
breakfast — about 6:30 or seven — he 



doess some raiding. He will generally 
crwR my door between 7:80 or (sight, 
and we talk for a few minutes. Then 
lie goes to Ihe Oval Office. 

[ will him every morning il 
i hi -re eiren't any waning sessions 
Liu I , as you know, there have been 
I wo or three receptions or dinners a 
week, which mean,? he flmyjs active 
until sometime around midnight 

Isn't that a rather rough pace to 
main lain? 

The President raems to thrive on 
it. 1 1 doesn't bother him. 

How much sleep does the President 
gat? 

About six hours. 

Do you recommend warm milk or 
anything to help Nm sleep? 

He doesn't tkheI il. The I 1 resident 
Lb very capable of carrying on thi« 
kind of schedule, which I understand 
is similar to that he carried on for 25 
yeara in Congress, Sometimes the 
President may sleep in on Saturday 
and get seven bourn of Bleep. 

He has a capability for relaxing 



when hi-V; awuy from the office and 
crin r=penrf time with hi*; family, LI 
he*£ ploying fjolf he can concentrate, 
on ffolf. He doesn't carry the burdens 
of the Presidency with him. The 
President also haw the knack of cnt- 
rmppiritf on trip* — on plane* — and in 
Ifj or 20 minutes, he is completely re- 
freshed Aiuim. 

Do you have any rules for Ihe Presi- 
dent when he's flying? 

Obviously, sitting in quo potation 
for a period of liinr JifTerl- i-!r< u!:t 
lion. Jet lag is a situation anyone 
traveling- ItttE to contend with. Hope- 
fully, when the President takes long 
I Hps, the riving will he arranged ho 
thfit he'll have a lot of rent fit op? 
along the way. 

Do you recommend a change In diet 
when h«'s traveling? 

No. He follows hiii regular diet 
very dowry — a diet we both agreed 
to, The President tfrtjoy* eating, ami 
for that reason hie meats axe re- 
strictive. 

How do you discourage tha Presi- 
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South Caftlina$ 

Where ijimhI litisincss anil ijimkI ijmwnment work hand In hand 

id *ul wliy wrtt j^pod pta far frutu*tr> to 4d Wr*™, Writ* nt ««U> Mx MJlmn IM± tHrcc n>r Soui)i ri 1 1 ■ n ■ 
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Make your 
television 

commercials 
make an 

impression. 



The Patient Is the President 
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"Be creative Generate some interest 
among your customers and other 
advertisers, Don't confine yourself 10 a 
stuffy studio. Use your own place of 
business or go to the best studio . . the 
great outdoors. Remember, the sun 
is still the higgcsL brightest light of nil 
And it's free. 

"Save money on production for use 
in rncdin. Shoot several commercials M 
once. The price per spot toei down 
the more you do, Record your &ound 
track fir*L Then the producer can 
shoot exactly whnl you obviously need 
and nothing more. And use your own 
personnel for mode Ik, You're already 
paving for their time, so why not? 

"And above nil. use film, Fltm gives 
you a little more glass. And a pro- 
di*ver ^ Mi p *orks;vith film is not dilut- 
ing by the hour, k . he's working per job. 

"Film is creative and efficient. Film 
can work fur you," 

I \v: Jerry Sfnilh Sh-.ho i- m Milwaukee. 
^iHMnMn 

I .r s mi i rr Kodak Cunipan) 

Ltept ft4fl 

Rochester, New Yort 14650 

If you'd hie io find our more about filming 
L'oinrncrciat} lot ttlc'.L^iofi. scud for more 
information, today. 
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dent from overeating foods that are 
on his diet? 

His im?al& or? served to him sepa- 
rately so ho doesn't have an oppor- 
tunity to eclect from a serving platter. 

So lamMy-styie eaiing is oui^ 

Yes. 

Don Mr. Ford select his own meals 
within the diet? 

We- give him n mirnu t)uit allows 
the White House chef to select n vari- 
ety of food:*. 

President HlKon used to got by with 
collage cheese and kelchup for 
lunch, How about Mr. Ford? 

President Ford has cottage cheese, 
too. He can have salads also, and n 
dish of fresh fruit or ice cream. Quite 
frequently he likes Bermuda onion 
slices with his hinch. And th*n hp 
UFUally has ice cream, probably to 
cut \hc ta*te of the onioti 

Any cholesterol problem? 

No. 

The President smokes a pipe. Do you 
object? 

No. He asked me about il find I 
don't object. It seems to me it's a 
Kood way for him to relax and gather 
his thought*. He doesn't smoke to on 
extent I think would be a real hazard 
to his heaEth. 

If it were, would you say so? 

That's right 

In all his years in Washington a* a 
Congressman, and mora recently as 
Vice President, Mr. Ford continued 
to visit hi5 own denial In Grand 
Rapid?. Will the Michigan dentist 
now come to the White House? 

No, the FrewiderU will use a den- 
list from uni> of the military gerviceu 
unsigned to thr White House. But 
we may at ill call on the Grand Rap- 
id- dentist us a consultant. 

How's the President's eyesight? 

Well, he wears fiLaqaes for diirUuice, 
mostly when he's playing golf. fWe 
nearsighted. 

Because of the volume of reading he 
must do, do you recommend that he 
get up from the desk occasionally, 



wafl< over lo the window, and rest 
his eyes? 

No, it hati mti been neceBttiry. 

Is the President a speed reader? 

Apparently ao, when you consider 
how much he reads. He even read* 
when he is driven about in fall car. 
Hv. has found how In mako Jitixinuim 
use of his time. 

Is any of his reading for pleasure? 

It's almost totally ^-rimis n:icliui: 

Would you l]ke lo see him cut back 
his public appearances? He's bean 
honoring commitments he made 
when he was Vice President 

The hijdi rpbpontiihilEties of this 
job require A total commitment to 
hk conn li tumid which include all 
citizens of the country, t would hoi*? 
his would u-v -■vriw in 

^hedullnfi his itppointaicntu 

Do you have any advice for business 
executives who maintain work 
schedules similar to Mr, Ford's? 

1 1 would be to try to acquire the 
Presidents capability of totally re- 
laxing when he's out ol his job s-hv 
atmosphere, in his case* he does this 
best in the confines of the home en- 
viron men*. And, of course, by swim- 
ming and golfing. Thcisr are things 
that are pleasurable to him, tliat di- 
vert him from his wurk. 

From the standpoint ol mental and 
physical well -being, would 11 be bet- 
ter If a President ward of a reflective 
nature— a man who tikvt to take 
himself away from everything to 
think — rather than one who likes to 
meet with people morning, noon and 
night? 

If a n matter of individual .styles. 
Each President sate the pace tJiat 
best fit* his *ty!c 

Dr. Lukssh, since you accompany 
the President whonever he ii out ol 
the While House, how do you carry 
out your role at— for example — a 
cocktail party? 

Well, I try to be as unobtrusive as 
possible. I stay close to the Presi- 
dent* but not in mich a way that I 
would stand out. 

Everybody think* I'm n Secret 
Service inn. END 
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William B. Johnson 
of IC Industries 

New routes for a railroad man 



One day not long ago, the milk- 
man who delivers to Mrs. Mary 
Johnson's home in a Chicago suburb 
whore prominence ift common ex- 
changed hello's with the man of tbi- 
hoLux? and then asked her: "la that 
really Mr. Johnson? He eoems like 
Much an ordinary guy** p 

A secretary for wham William B. 
Johnson steps aside while gelling 
into on elevator in his office build ing 
downtown, or a clerk hm-HidF jutsl 
on n crowded sidewalk as Mr. John- 
son heads for lunch at a dub in a 
building a few blocks away, rniflht 
nftk the same question, 

Ilul ihis? |*jlih\ unobtniHive man of 
middle age< middle height and con- 
servative dress is no ordinary jruy* 

Bill Johnson has header! IllimuH 
(Antral Industrie*, Inc.. itfnce 1966 
-transforming it (mm a railroad 
company with rtoss revenues at the 
5300 million level to a diveraified 
cntorpri.se with revenues four time* 
that hiph i and with net profits which 
last year reached a record $58 mil- 
lion). 

When he Look over, IC Industries, 
as it calls itself for short, was a hold- 
in I company with just two holdings; 



Illinois Central Railroad and a small 
firm ihrtl made equipment for loco- 
motives 

Today, it also ha* a flock of other 
subsidiaries and subtil diaries of sub 
sidiarics, that go far Afield, Among 
the fa r mer ; M i das- 1 nterna I iona I 
Corp " the muffler shops, etc. \ t Abe* 
Corp. ( once American Brake Shoe, 
it makes equipment for 3 variety of 
industries), Dad p g Root Beer Co. f iia 
product goes to more than IGfl fran- 
chlsed bottlers) and Lincoln Finan- 
eta]. Inc. ( iun largest subsidiary is 
Lincoln Liberty life Insurance Co.). 

Just ae Mr. Johnson has trans- 
formed the parent company, he has 
transformed the railroad. Thank* to 
a merfler with the Gulf, Mobile & 
Ohio, the Illinois Central is now ihe 
Illinois Central Gulf, which Derates 
9,700 rnilefi of line from the Ores I 
\ai\w< to the f lulf of Mexico. 

The railroad is a money-maker, 
though not enough of one to satisfy 
the bwA, Transportation brought in 
more than 45 per cent of IC In- 
dustries revenue last year, but lew 
lhan 33 per cent of e.'i mines. 

Bill Johnson, son of a Maryland 
Court of Appeal* judge, was born in 



Salisbury. Md, ftfj yean, inlu a 
family that, as he puts it p "goes back 
forever 1 * on the Eastern Shore — 
rollinj* farming and fishing country 
between the < 'hesapeake Bay and 
the Atlantic. tHtu middle initial 
stands fur Renjamin— "which made 
it 11 generations of Ben Johnson? in 
I he family/* he says. The tola! ™ 
stands at 12— his first mhT* first 
name is Benjamin.) 

He graduated maxima cum laud? 
from Washington College in Cheater* 
town, Md.« then earned a low decree 
cum taudc from the University of 
Pennsylvania. Tt wan at taw school 
that he nwt his wife, one of five 
women out of 330 students in his 
class. Mrs. Johnson, a Cnnwteri. N ,1 . 
doctor's ds lighter, practiced law early 
in their marriage but gav? It up yeans 
atfo. 

After service as. a Security InicJJb 
Henee Corps plainciolhesmrih during 
World War II checking for securily 
rUfonnv.^ military personnel State 
side - Mr Johnson worked for a U .S. 
Ta* Court judge in Washington anil 
then, in 14M7. jumrel she Penn-vJ 
vania Hail road as an assistant so- 
licitor He moved up (he ladder lua^ 
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sistanl gent' ml counsel at the Fennsy 
and in was unexpectedly elected 
president of Railway Express, then 
owned by railroads throughout the 
U.S. 

Bill Johnson did well at Railway 
Express and received offers of top 
posts at a number of other com- 
panies One was Illinois Centra], 
which wanted a high-caliber man 
who would help it not only to run a 
better railroad but to diversify, and 
where, he says, he sow "a great deal 
of potential." He became president 
and chief executive officer and, two 
yeans later, chairman as well. 

Since leaving the East, he has de- 
cided that Chicago is his kind of 
town. "It in the greatest business- 
man* city in the country/* he says, 
citing a 'Very strong" civic uplift 
spirit among local business leadens. 

Translating spirit into action, be 
has led his company into the launch- 
ing of Illinois Center, a developing 
K,1-acre complex of parkland and 
towering commercial and residential 
buildings > most of them joint ven- 
tures J along take Michigan- The 
company stresses that the Center, re- 
placing olisolete railyards and watf- 
houses T brings new life to Chicago** 
downtown and enhjince^ she lake- 
front. 

The Johnsons, who have four 
grown children, live in a two-story 
house they had built in plush take 
Forest when they moved to the Mid- 
west eight year*; ago. Next door in the 
homo of Stanley E.G. Hiilman, IC 
Industries" president Mr. Johnson 
gave up that title in 1972— and chief 
operating officer. Mr. Hiltman t whose 
home was built about the lime the 
.Johnsons was, and who got to know 
Mr, Johnson as a neighbor, left 
another company for IC's executive 
ranks in 

Mr. Johnson takes a commuter 
train I not his own railroad's, which, 
has a Chicago commuter line but 
serves another area J to his office in 
No, L I lliu'jir Center. Me pub in full 
days Lhere t and has managed only 
one vacation in many years. But he 
finds plenty of weekend time for thai 
avocation of so many big business- 
men, golf. 

Golf has played an Important tote 
in at least one high point of his 
career, as the following interview 
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Wifiiarr} B. Johnson's wife, a nonpractiting lawyer, often offers 
irfws on business matters, He of fen rrejfps around the hnuse. 



with n Nation's Business editor re- 
veals. 

Thmking oac/f, what has been the 
most dramatic thing that has hap- 
pened lo you in the business world? 

Well. I pjuesa the biggest shock was 
my elreT.jon as prvsidt-ni of the Rail- 
way Express Agency, but about the 
rnnst tf'icitjnK incident — I should say, 
series of incidents — involved the 
merger with the Gulf, Mobile & Ohio. 

A m it road merger was one of the 
objectives of the company when I 
came here, and there hod been dis- 
cussions with the GM&O long be- 
fore. They had come very close, but 
Glen Brock, who was president uf 
the CM&O, and Wayne Johnston, 
our chairman then, jus^t couldn't flet 
together on the deal. 

Anyway „ the same merger looked 
like the thing to do, and I hod to get 
to know Mr. Brock. That took quite 
a little bit of time. It's a personal 
thing, turning your railmml >^-; U* 



somebody else after youVq spent 
your life in it. 

Mr. Brock was approaching 7<\ 
and his board had suggested that 
-Nav down -he liked to water ski. 
for example but we got lo playing 

If together. 

jilso got to hiwmp di.^ Lockups 
about a merge r h and I would write 
him letters about it. 1 could see a 
little progress. Finally, we got an 
offer lo the table in terms of tuwh 
of a share of $6 preferred for n share 
of their common. Rut the question 
was: How much of a share of pre 
ferred would we give them? 

Mr. Brock was up nt nine tenths 
and we were down at six tenths. 1 
talked to him every once in a while 
and we £ot it narrowrd down a til tie 
bit, but not much. 

How was thQ irnpa&s* broken? 

One day we wen? talking on the 
telephone, and I said; "Glen, I had a 
very good day Saturday, I had ;m 



Now there's every reason 
why your company should use 
the American Express 
Corporate Card System, 

Here are 18 excellent reasons why* 



1 . Nov Sliding Scale Fee Sched- 
ule* The more American Express* Cor- 
porate Cards you reouest the lower the 
annual cost per Card A sliding scale 
scarring ac 25 Cardmerribers reduces 
the coal of each Card by 5% to 25% 

2. New Liability Waiver* M nv 
your company* receive* lubvtantial 
protection against umu tliorized per- 
ional use of Corpora te Cards. This is 
in addition to the existing liability 
protection against unaudiorised use d 
lost Lir stolen cardv 

VNcw Reconciliation Feature** 
American Express now offers improved 
reconciliation features that dramati- 
cally reduce headquarter* paper work. 

Improved 
Money Management* 

4. The American Express Corpo- 
rate Card tan reduce cash advances up 
to 90%* 

9. Increases working capital by 
turning your travel and entertainment 
expenses into positive float 

ft. The American Express Corpo- 
rate Card can substantially reduce 
expenses by eliminating guesswork and 
"rounded off 11 expenses, 

7* Separates personal charges from 
business charges hy providing your em- 
ployee with a Card to use specifically 
for business travel and entertainment 

Tailored 
Billing Systems. 

H. Combined Billing, Gives maxi- 
mum contra! Complete sraternenfA 
and individual charge records for all 
your Cardmcrnbers are combined atvi 
mailed monthly to headquarters. One 
cheek pays far everybody's charge*, 



9, Comprehensive BilJmg.' An 
individual hilling system tJtat clutij- 
i"uues i lie paper work of central recon * 
dilation. Each Cordttiernber receives 
his own statement at whichever address 
he spec i rses — Hume y >r rrffice — ,ind pays 
di reedy. You get a unique monthly 
report that monitors each employee's 
payment and charge acrivirv. 

10. Chooie the billing system or 
combination of billing nysiems best 
suited to your accounting procedures 
and your employees' needs. 

Streamlines 
Expense Procedures* 

1 1 -Offers a billing option ihar vir 

rually eliminates headquarters reeon- 
dilation ol centrally billed statement^ 
without loss of control. 

12. Reduces the need lor other 
cards therefore thcrcs 1cm reconcilia- 
tion and check issuance, 

I J. Limits the frequency of expense 
reporting and expense check issuance. 

14* Reduces the adrninisiramv time 
involved In maintaining cash advances. 



15, Reduces star! lime devoted to 
expense recap procedures. 

Employee Benefits* 

l&Convtiiicrrec. The Card gives 
your employees charge privileges alrnosr 
eveiywhere, 

1?. Automatic Travel Accident 
Insurance^. J members arc auto- 
matically covered r ar no addition*] 
cosCp with $25,000 of travel necidenr 
insurance .iktah 1. v* 1 4 lilv when 
they travel by conation carrier on 
land, sea or air .irul [heir tickers art 
charged to their Amencan Express 
Card account. This is in addition to 
any other insurance your employer of 
company may already have. 

18. Emergency personal check* 
cash trie privileges while traveling 

If you'd like more informal Kin, call 
the Corporate Card Sales Manager in 
the office nearest you. He 1 * I weed below. 
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William B. Johnson 



85." We always exchanged golf 

He said: "Gaily, that's good, Bill. 
I hope you can get to 75." 

I told him: "Til never cJct that/' I 
viid h T rtr.n*h>- ;irtc:l then I be^an to 
wonder: Why did Kg say 75? 

So I called him back and mid: 
"Glen i da yoti have any particular 
thing in mind on that 757' He said: 
"I wondered if you'd think about 
thiil." I «aid: "You want to nuke a 
dvul He said: 'If you think you 
can go 75, " He meant 75 luindredths 
of a share of preferred. 

And I said; "O.K_, that's a deoL" 
So we submitted the deal to our 
borsrdri, and they approved it; and 
Liter, Ibe shareholders approved it* 

That i^fls that tor the merger? 

Oh p no, Four years passed while 
the Interstate Commerce Commis- 
sion wan considering it We finally 
got ICC approval on my birthday, 
Dec. 28 p in 1971, It had been on my 
birthday In 1967 that we had signed 
the merger agreement in the office of 
the Governor of Mi&ussippi. 

But it wasn't over, yet. 

We'd had no public opposition, 
but two railroads, the Missouri Pa- 
cific and Kansas City Southern, took 
to court. Un Aug. 3, 1972. a three- 
judge district court panel diamrwied 
each railroad's appeal and also dis- 
solved restraining orders that pre- 
vented u^ from merging pending con- 
sideration of the appeal. 

Normal ly, when a court does that 
it dissolves the restraining order on 
15 days 1 or some other period of no- 
tice to permit appeal to the U,S 
Supreme Court. This time, the <T>urr 
didn't it simply dismissed ihe ap- 
peals and dissolved ifw n^trsuninjd 
orders. 

When t heard that on the tele- 
phone I said: "G.K rT get everybody 
logether. We are going tq merge be- 
fore they get to the Supreme Court " 
And we did. 

How did you do th&i? 

That night I got Mr, Brock, why 
was headed to St r Loulr from Mobile 
for a boflrd meeting, off the train and 
to a beJcnhone, I said; ''Glen, we've 
got a free "hot If they go to the Su- 
preme Court, who knows how long 
it'a going to take? At leant a year, 



maybe longer. Let's merge tomor- 
row. ' 

And he said: "Well, you'd have to 
do a lot of things, wouldn't you?" I 
said* ,( Np, you don't have to do any* 
thing. Just pet ready to merge.'* And 
he. said: J 'How are you going to pet 
your board? 0 I said: M YouVe got 
your board, meeting tomorrow Til 
get mine, don't worry/ 1 

We flew people into Chicago and 
we pot our lawyer oft an island in 
Maine and down to New York. Ami 
by golly, the next morning we had a 
hoard meeting here in Chicago and 
Mr. Brock had one in Si, Louis. W*- 
kept Lhi> telephone line open and we 
had the lawyer on the way with 
documents ready to be signed. 

Once they were, we sent the new 
merger certificate by messenger from 
New York to Dover, Del. 

Why there? 

The Illinois Central Gulf, the new 
railroad, h a Delaware corporation 
and the certificate had to be filed in 
Ihe suite capital. 

So we hod all theup things done 
and we had an agreement that if a 
notice of appeal wu.h filed with the 
U.S. Supreme Court, or with a dis- 
trict court, we would atop We 
wouldn't try to shoot our way into a 
merger. Rut if no notice was filed, 
the only thing we had left to do wbp 
to pet that certificate of merger filed 
in Delaware. 

And you know, the messenger got 
lost and we hud the state police look 
ing for him 

He took the train to Wilmington, 
rim led a ear and started to Dover 
And we knew that a notice of appeal 
could be filed at any minute and 
terminate our whuk merger process. 
And we just hung by our finge mails. 

Finally, that guy showed up out of 
nowhere. He put in a call and said: 
"Well, I filed it. 

And that's the way tin.- ni*'ii<er vm, 
made about 1:30 p r m. 

(f the other side had moved faster, 
that wouldn't have teen possible^ 

We would have been blocked be- 
cause there would have been a stay 
and we'd haw had lo wail until the 
Supreme ('our t ruled. 

7a &y never thought you would move 
so fast? 



They were asleep for one day, The 
next day. all lie] I broke loose. They 
tforeamrtd that this; was unfair and 
they had us called down before a 
judge on a hearing to undo the 
merger. And we said- You cant 
Twenty-two things have been done 
that you can't undo. 

You didn't zonsider is unfair? 

Listen, we played by the rules of 
the game. They had used those rules* 
to block us for over four yean?, and 1 
knew the rules too. 

in o recent speech, you said raitroeds 
"may be entering a new age of public 
usefulness and rjua/ness opportuni- 
ty " Whef did you mean? 

Three nutionuE ] ml tries tend to 
favor the increased use uf rail roads. 
Cine 48 to a-inscrve energy, another i; 
to avoid pollution, and I hi- third is in 
make constructive use of land. 

Railroads ^r*- efficient uscrt. ut hii- 
ergy r they do not pollute very much 
cull ipurerf tu others jnd they do no* 
need additional land in order to carry 
more freight. 

Statistics indicate railroad ton 
mile* were up about I" per cent last 
year and about S per cent in the 
prior year. This showa a rising de- 
mand for rail service. So railroad 
growth would appear assured, us far 
as volume is concerned. Ihe crieis is 
whether the increase in volume can 
he accompanied by an increase in 
earnings adequate to produce the 
meeasary capital inveslineiis, 

The railroads should h** iiwslinu 
%-i billion to Sfj billion a year, but 
they're actually investing less than 
half that. This quite obviously is not 
enough. We have had a freight car 
shortage for two year*. The condition 
«>f tin- rwndhed.s the whole businetw 
of replacing worn-out plant and 
equipment, requires more investment. 

Do you think government money fa 
needed? 

In 1973, the federal, state and 
Local governments i riveted biS- 
lion in transportation facilities and 
services. Of that, about one tenth of 
I per cent went, to the railroad in- 
dustry, There is simply no way that 
the industry can meet its capital 
needs from the privule enterprise 
Tuarkel* while its wmiiet i tore are re- 
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living something like $28.B billion u 
year to build highways, waterways, 
airports, ett\ 

If Lhn federal government can 
finance airports, why not terminals 
for railroads? Or better roadbeds? 

Not only is ijovernmBnt financing 
M'i'ilt'd hul iJwe muni be KUbstan- 
i iat reform uf federal regulatory and 
taadng policies If we are to avoid 
nationalization of railroad:;. We sim- 
ply have lo get with tt The problem 
of the bankrupt Penn Control are not 
basically much different from those 
of other railroads — the Perm Central 
just had ail of the induct rv^ prot>- 
Ic-nw, and rnany ratLruads have only 
otitic of them. 

What is i ho basic reason 1c f tC tftdui 
fr/es wanting to diversity? 

As Tve indicated, the railroad 
biisiniW finanetal characteristics are 
Ktfci.'h Ih;i1 rHvt^in<LllJfiTl is Jin nhvi- 
oufi protection for the Kharchol^rs, 
For example, milroftdiriK labor- 
intensive and capital -in tensive. Re- 
turn on Investment bus tipen low and 
government regulation has been very 
complete and in many instance, 1 * 
quite restrictive. 

This, is why we have pursued a 
policy of changing our coin posits 
diaracleristicat— without really di- 
verting attention from the railroad. 

How do you go about deciding whaf 
compares to acquire? 

Well, you don't just acquire to 
acquire. You acquire a cornfwiny for 
■ r-pfrifu reason: Either It comple- 
ments fiomethinR you have, or it ha* 
characteristics and sufficient size to 
make the effort worthwhile. 

How do you team which companies 
are available? 

In many w.'jy.s It's uurpHstnH how 
often there tire circumstances inside 
a comfuiny which indkiiU* a nutr- 
riujje would improve its position as 
well as your own. And, of course, 
that's the ideal ri renins tan ce. 

There are brokers, though I Ihink 
a small percentage of our acquisi- 
lions come from brokers. Abio t you 
try to be active in the financial com 
munily. in the business world, and 
you hear about these things. 

The best way to have rrotfsibilities 
brought to your attention is to dn 




Mr. Johnsvn*s current gotf handicap 
t$ d nothing-to-be-ashamed-of 13, In 
addition to gaffing , h£ plays tennis. 

Aorne acquisitions, and do them sue 
cessfully and harmonious ly. 

Ot course, we have a manager of 
acquisitions and he h.-js rj file wliii.h 
constantly changes and usually has 
30 to 40 companies in it. 

How important fn your thinking pro- 
cess Cl the management of the com- 
pany ro be acquired? 

It's almost a prerequisite to a 
deal. We do not have a cadre of pro- 
fewiona] niana^rrs flirtinc. here wait 
injt to walk in and manage aa acqui- 
sition. 

We iiii^ht make one or two channel, 
ijut usually if you have to change the 
top man you have to change a lot 
more. Su we, a±; a gene nil propor- 
tion, do not want to acquire a com- 
pany unless we are satisfied that the 
management can carry on its bud- 
ni»ns. 

One corporate activity ol which you 



am p&rticutariy proud, I understand, 
is the development of ttlfnoi& Canter. 
Why fa that? 

Well, I'd like to say first that we 
are not uuggesting this Lb a charitable 
undertaking. Good service and good 
profits should go along together One 
will load to the other. 

But there's more than profit in 
volveri here. By and Lu^ we are u 
Chicago company We nwn x qu*u\ 
deal of real estate here, We have a 
lot of people here. We have a tra- 
dition here. Chicago is a city when/ 
btisine-tifitnen are accustomed to 
making civic commitments. It is ex- 
pected «f u businessman that he do 
hi-H part in miuiicipal enterprises — 
he i-. expected U* be n flood citizen 
I would say there are 200 or 300 
businessmen here who carry ei Rreat 
ttfrecntage oF the life ot die city on 
tlieir shoulders. 

Anyway, when you own a lot of 
real r^tale hen- a^ we dr?, you have a 
rc^nsibility We want to look bock 
t^rneday on what's luring demr Iwrv 
and he able to say: "We have been 
res|K>niiib]e for altering the life of 
part of the city. For the better," 

We recently created for Illinois 
Center n group of public citizens 
from various parts of the nation, 
each oi them an e*t*?rE in some 
phase of municipal development, and 
we hope they witl aou&t us in plnn- 
niriu tluit will improve the tjuulily of 
life in this city where we live and 
work, 

Vou mentioned oar Iter that your elec- 
tion as president of Raiiwey Express 
was your biggest shock. Why was 
that? 

Because I really didn't expect it, I 
w;i.s a younu lawyer. -II venni vhi, 
and it was a pwii nurpriK- to nw 
when I wa* elected, 

The board of directors of Hailwuy 
Express, which was then owm^l l>y 
B7 milroada and w now an innY- 
rjendenl company, l\aJ a meeting in 
Washington and T wa* there as 
counsel to the Pennsylvania Rail- 
road representalive on the hoard. 

One of Lhe iterm on (he airendu 
wa?i ccinsiderat.ion ol a new rhtef ex- 
<TLiLivp A Si^l of ptHiph- w *' r ^ con- 
sidered and H for one reason or an- 
other, nobody wim rl«^«L 

The meelinK adjourruxi and re- 
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sumed again Then the Pennsylvania 
Railroad man came to mc and said: 
,J I talked it over with the other di- 
rectors and they elected you presi- 
dent" 

I said: "Wowt M 

Why did they encase you? 

I had written a book on what 
should be done with Railway Ex- 
press — I was on an Eastern railroads 
committee that discussed its futuie — 
and I rucks thill's what got me the 
job. 

Plus the fact that the business had 
lost $38 million the previous year 
and they really didn't have anybody 
else to do the job. I took it on a sii- 
rrionlh trial basis, and we nruidc 
enough progress far me to lake it on 
a permanent basis. We become prof- 
itable. 

It was a great opportunity for me 
to learn the problems of ma tin h in*; u 
very difficult business. And if it 
hadn't been for that experience. 1 
certainly wouldn't be here talking to 
you today, 

In 1973, Mr. Htlfman, fC industries 
president, was given the title of chief 
operating officer, with you remaining 
chairman and chief executive officer. 
What was the reason? 

The concept of the office of chk-f 
executive hi receiving a tfreat deal of 
study at many companies. 

We have two people at the top. 
Mr. Hi 1 1 man ia ray alter ego. He ha* 
long management cjtpg r fajc e, some 
of it in very difficult companies — he 
b a very experienced professional 
manager, 

I'm primarily working outside now, 
while he's primarily working inside. 
I've used a handy phrase ,fi de.'^ribe 
my role: 'Mr. Outride*** 

As "Wf. Outside" you have to do 
many public things such as making 
speeches, appearing before legisla- 
tive committees, being interviewed 
Wee this, and meeting with securities 
analysts. Do many chief executives 
find tftemseiVQS unprepared for that 
sort of thing? 

Fm sure this requirement is well 
known to boards of directors today 
and they take it into confederation 
in selecting people to fill the top job, 

Bui a few years h go a lot of people 



were elected to the top in their com- 
panies without really having the 
training for, or anticipation of, this 
critical part of the job r Probably, 
some still are today. 

I am used to talking, I am used to 
thinking on my feet and out loud. I 
don't mind testifying before a regula- 
tory agency or Congressional com- 
mittee. 

A loE of people are petrified at 
that. I'm very sympathetic to lhn 
chief executive who works hid way 
up with great success in operating a 
company and Anally gets to the point 
where he really can't do anything 
about operations without destroying 
his staff organization, and where he 
suddenly finds he has many jobs that 
he never really bargained for. It 
must be tough. 

What kind of qualifications, in addi- 
tion to being Bbfe to handle public 
appearances, fit tin executive for a 
job such as yours? 

WclK 1 guess you need a* large 
dose of humility. And, probably, ex- 
perience in finance and law as well 
as management. Ability io handle 
people, incEuding evaluating them 
and developing them, is a very big 
factor. 

Ttwtt there is penipective— I have 
to think in king-run terms- and the 
ability to carry resjionsibility. 

Even though they may work close- 
ly together, there is a lout; rliflWimru 
between being the Lop ni.m and \hv 
second man. As the top man, n» ■■ ■ i 
for one minute do 1 UxA that 1 lose 
responsibility for everything in this 
company. 

Look at this schedule- Some of the 
things an it are very difficult, And 
you lose some a* well as win ^ome. 
However, of nil ihe things here, Ihere 
isn't anything I don't enjoy, 

I asked for the responsibility, I'm 
paid for it — and I delight in it. I love 
to come lo work. END 

REPRINTS of "Lessons of Leadership: 
Part CXlV—WUUam B. Johnson of 
JC Industrie*" may be obtained from 
Nation'* Bwinms, IG15 H St, NW. r 
Washington, D C, 2G062. Price: One 
to 4'J copies, SO cents each; .50 (o 99, 
40 cents each; 100 to 999, 30 cent 3 
each; 1,000 or mare, 20 cents each, 
Please enclose remitianee with order, 




Tim's A Reason 

Major compi ales are putting 
new plant investment into Ok- 
lahoma. Compare your energy 
require m#nla wrlh Oklahoma'! 
ability to meet your needs + h 
loday and lomorrow Write, 
wire or call; Director, Industrial 
Development Division, 500 WIN 
Rogers Memorial Building, 
Suik-H Oklahoma City. Okie, 
73105- 405-521-2401. AH 
queries. coniidenna i 
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Making it in business is s 
little like mountain climbing. 
The ak is cool. The going s 
rough, if you can t make it 
up, you re already on your 
way down. Bui if you find the 
climb exhilarating, we vo got 
the equipment you need to 
reach the top. 
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How to Take a 
Mini-Sabbatical 

Extended vacations can 
be broadening— and more 
and more Americans are 
finding the time for ttiern 




CrtHitup Henry has a dependable ritantiiteriiil job with 
a biLsinetti machines firm in Boulder p Colo. Hut for nbc 
month* in 1 972. he wm not oo the job for a single day. 
although ho received! his regul ir paycheck each week. 
InatemL he wm pursuing an ambition of several yeans* 
standing. Namely, to apply bin ability and training in 
bunine?* accounting to help hi* rommunilv weather a 
aerioua financial crista. 

Melville Park is an industrial relations bj*eciaJast fur 
•i^ Kaniern telephone company. Nut kmy at:u. Ipfefi re- 
turned from what he describes as "an immensely in- 
spiring" TiSne weeks of trumping ihe mountain- mil 
valleys of the East Coast studying bird life While 
indulging in an avocation that dates back over 25 years, 
he received full pay and other compensation from 
hlti company, as well as n modest grant from a wild- 
life Foundation. 

Carolyn Jones is on the executive ladder at an in- 
surance corporation in Si, Louis Mo, Lawt year, she 
spent four months in southern California. There she 
completed a course in casualty insurance, In wirn a 
promotion, while 4*t ijip sam* tim* tin jay inn ptenty of 
leisure in the sun. During thi^ taction- -Ji-d ih i'i^i! <<\ 
leave, ahe got 75 per cent of her refruFar salary „ plus 
half the cost, of her tuition. 

Janus MrManLh is a trouhleshooler for a public 
utility company in the South, Twice during the past 
five years, he has engineered vacations of almost three 
months at crucial times when the constant pressures 
and responsibilities of a de man ding job •kerned about 
to overwhelm Kim. Ye I, he did not have to apply for 
Kick leave, take a reduction in pay or low any of his 
t jn-thtt-jcjJj seniority. 

J lu--.t' four did not work any particular shnghl of 
hand to attain their goals. They did not have lots of 
seniority. They didn't earn special favors by superior 
performance Nor did they claim hardship or personal 
problems, Rather, they used one or more of the vaca- 
tion lea a) lenitives tliat sum*- companies now nflVr 
employe. 

Business is Juokine with increashiis favur on the lonss- 



term sabbaticals traditionally available only to educa- 
lors and members of a tew i>tht>r professions. Time, 
Jac^ for example, followed the. lead of the academicians 
when it insliluted a robhutical program based on length 
of servicer in the mid-JftfO*. In 1972, Xerox Corp, 
bunched an ext>«Hmt*iibd program of one-year leaves, 
with pay. For employe** taking part in worthy mewl 
serviee- projects, 

A number of major banks, including Chase Manhat- 
tan, have coma out in favor of managers and other 
key employee* taking off one year in seven to H dee|ien 
their insights with regard io AociEil r^lationisbips." 

From tiie nin-of-th#-miJI workers viewpoint, a sie- 
rdficant breakthrough occurred in 3^Kxl h when the Unit- 
»-rl Steclworkors negotiated conlruds lb;d uiv.- hhw 
roller employees a 13-wcck mini-sfthbotu'Sil every five 
years. 

But the movement to sabbaticals — either long-term 
or mini hnn been slow. There has been formidable re- 
sis timet 1 to the idea for one thing, there are touchy 
problems in administering programs of extended 
leave?!. 

So in most casta. if* pretty much up to the Individ- 
ual to use his initiative, imagination and foresight lo 
package bis own extra hi'lpirn! ™f vacation time. More 
and morp American* are dointf just that setting up 
their own mini-sabbaUcala 

Although a few of these extended vacations are used 
as safety valves, to help individual* to relax after 
lengthy periods of arduous hazardous or extremely re- 
sponsible duly, must hnw riome creative or educational 
objective: 

Tlu« lawyer who spends thro* months learning bow 
to improve the environment; the bank vica president 
who seeks personal enrichment through If) weeks in a 
summer art colony; the women's clothing retailor who 
goes abroad to study fashion design for an entire 
season. 

In this respect, the do-ii yoursHf sijtaLjtijEp pn'tty 
much reflects the three main objectives of the format 
-abba lieu I (1ml it imitates: 
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You expect your business to grow. ^^ft 
Can you expect the same of your building? ¥~ 



You can, if irs a Republic Steef Building H e no tnck at an to 
expand il to meet your needs for increased manutaclurmc* taciliUcs 
Republic's pro-engineered component concept makes adding an 
extension or a wine almost as easy bs Interchangeable parts In a 
fraction of I he usual time and cost 

Being pre-engl netted, your Republic Steel Building will lake less 
lime to design and build in the first place And usually cost less than 
a buifdlng put together she traditional piece-by*pJece way. 
It vrili be handsome practical functional strong, and weathertight 
Capable of taking cranes Designed with or without posts And easy 
to operate and maintain. 

But before you make decisions about site selection, zoning, 
insurance, and codes, gel our tree booklet Points to ponder before 
you build/ and our picture-filled booklet of new Manufacturing/ 
Industrial buildings. Jusi mail the* coupon Or see your nearby 
Republic Steel Guilder He$ listed m the Yeflow Pages under 
Buildings-Metal 



Republics tee i 

buildings 




REPUBLIC BUILDINGS CORPORATION 
D£PT 

PO Box 10341 
Lou4iv|j|» KY 40111 

PImm ftttt FRf E copl#i ol Point* to Htfn 
And van- Ml^ii'lQ(uriftQ,«lridUlH*il.tiui4din.u% tKK>kl*F 
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Every alphabetical fife . . . shelf or drawer , . h can now be color coded to eliminate misfiJes. 
This new, easy to understand - AND USE — Smead "ALPHA Z ,r method of color coding 
has butlding block' elements that are simply atfcfed as the file grows. 



MAN UFA CTURtNG COMPANY lUJUOTRfcTED im*3HUfl* 
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How to Take a Mini-Sabbatical 



To further one's education; to contribute to a social 
service projecl ; Co join, an cxctinnge program with I he 
government or some other organization. 

If you're a thief executive with n ewkI rip hi hand 
man, arranging n mini^abbntical for yourself should 
be no trouble in many circunifttanceg. 

Hut what to (io if you're lower on the ladder, and 
tint fiupluyed in ;*n or^aruwilion oftVmig true sftbhuti- 
eak? Try one of Ihese suhfUkulr^ 

* Schedule two mentions hack to hack. 

Hi is is the December -January plan where you line 
up one. vacation at the end of the year, immediately 
followed by your nertt year* a allotment. Adding on the 
holiday* at Chriatmaft and New Year's, you can end 
up with a large chunk of time for travel, skiing, proj-| 
vein wiih your family or other activities Some 
panics discourage back- to-back vacations, but if you 
(is a come u|j with a convincing reason for want in jt thfn 
arrangcmt'iU, you might overcome the abjection*. 

* Request an educational leave of absence* 

More and more organizations are encouraging em' 
ployeres to take leave to study H-ubjecIs that will im- 
prove (heir job performance or make them eligible for 
promotion or raa&signnient. The idea of jihaHng in evi- 
dent In most such programs. The employee may Raeri- 
fioe part of his salary while off the job. but in return 
the company often picks up part of the tuition. 

You eland the greatest chance of being granted a 
leave if you Gin convince >u [►■-■[-; nr.-- 3 hat the i.T.mrsr 
prufjosed will nol only help you hul eventually help 
Ibe company. Generally, I here i.s a pattern of prece- 
dent! to guide you in the choice of courses* Still, don't 
be afraid to suggest an offbeat program, if you have a 
.sound argument for taking iL 

* t^ook into exchange programs* 

More than ever before, organizations are swopping 
people, typically for a year. Among some recent ejcwa- 
pics: 

A middle-management executive a*wigned for 12 
iLKinthti to the office of the mayor in the city in which 
the company i.s lurated, an executive hecrelar> 
"loaned" to the county community relations board for 
*h months; a chemical* engineer in a refinery ex- 
changed with an analyst in a Kink, so each could 
hrfhit<if-u hih ex|ierieiuw for future work in industrial 
planning; a computer programer authorized to go on 
\mm to teach fur two #emeater*; at a bujliiaifl school. 

You hear frequently of top-level people who are 
loaned by Inr^f curfXjration.s lo the federal govt- n Limit it 
and h>mporarily 1; <m r'.-rred 10 Washington. This kind 
of jjivo and take is occurring more and more often in 
lower -echelon jobs afl well. 

* Consider the "railroad-train" arrangement. 

Whi ri you ran i put your ringer on any single com^ 
fumy polity thai would permit yon to enjoy a mlfll- 
«ahhaticu1 r see how numy separate leisure- lime units 
you might couple together. The starting point, natural - 




ly. i* your regular vacation. Could you also odd a cou- 
ple of weeks of "educational leave," with some redue 
tion in salary? Or one or two weeks of "personal 
bu^^in«fi^; , * leave at no salary? An accumulation of week- 
end or holiday lime- when you worked without over- 
time pay? Bonus days for having served with the 
company for many yearn? Some floating holidays uv 
religious hofidays that you can join to your vacation? 

You might be surprised at the number of wwira you 
can string together in this manner. 

• Turn a leave of absence without pay into personal 
profit. 

Most, orp/miza lions, especially publicly owned cor- 
porations, have clear-cut policies about leaves of ab* 
Hence without pay, which they must spell out in writing 
In ih.-ir 1 i^i'jir. ^- . 'I ht-iy: !'■; ikhv.ivs ,i maximum f kmLi jiS 
i typically three to she months ■ when you enn he ah 
wLlhuut forfeiting retirement and other fringe Iteiintn, 
.seniority and the right In return lei the position you 
left. 

Tht? policies usually restrict inroine- producing oc 
tivjty only it there is a conflict of interest, as in work 
ini for a competitive firm. They would not be likely to 
restrict such activities as writing articles, or a book, 
Inching nt any level, conducting a small businr*i.s m 
home- or working for a nonprofit organization in 
field of civic improvement. 

Your rewards may, of course, take nn other dlmpji- 
H.ionh besides money, — wiLat;»t chohh 

REPRINTS of "How to Take a M im-Sahbatiear may 
be obtained from Nation's BwiVm, 1615 If Si N,W. r 
Washington, D C 2006*2 Price- Oor tn 49 copies, 60 
cents each; 50 to 99, 40 cents each; tOtt to 30 cent* 
each; IJMX) or man\ 20 renin each. Please enclate re- 
miitancc with order. 
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The New 
Pension Law- 
What It Means 
to You 




Speaking in tAi KflMfe House flose Gartfen just after he signed the massive new pension /aw, President Ford told 




You'll undoubtedly have 
to confer with experts 
on this complex subject 
but here's a primer 
that should be helpful 



At 1 1:40 a.m. on Labor Day. Presi- 
dent Gerald R. Ford seated him^If 
at a small table on the long portico 
facing the White House's sun- 
<l notched rose garden and penned his 
signature on a four-inch- thick docu- 
ment. 

Then, while some 200 invited 
gtiWMl watched, the handfl that hiid 
centered the football for the Univer- 
sity of Michigan in the 1930s flipped 
I h rough the pottderou* volume as if 
it were an overside deck of cards. 
And the President, contemplatine, the 
Employee Ifctirernrnt liicmiw Se- 
curity Ad of 1974, smiled in whnt 
Appeared to be awe. 

After a few Presidential remarks, 
followed by \hv handing out of pen^ 



the gathered dignitaries; drifted hack 
behind the line of television eamerns 
and quenched their thirst with lem- 
onade and iced iwj. 

Obviously, for labor leaden; pres- 
ent it was a gratifying day; but for 
employers the future wasn't as rosy 
ns ttw garden. 

The ru fc w law. commonly known us- 
the Pension Reform Bill, is massive 
i20H pajrreh complex and highly 
technical 

rtarTocLs practically all employees 
cuvetokI by tome 1.8 million private 
employee benefit plnns now in esfc- 
teivce and those who will be covered 
hy new ones tlklt will be formed. Ap- 
proximately 3.50,000 of the plans pro- 
vide retirement benefits covering an 

NATION'S m?SENE3S/NOYEMBBR IflTi 
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' -Werf bt/sfrass, isoor and pc/nVcaf testers was Landmark tegislztlon. 



estimated 35 million employees. The 
remainder offer such benefits as 
health and accident coverage. 

The law doesn't require an em- 
ployer hi establish plan*, Nor does it 
*&pty to nil retirement plana rsoe 
bos: "Who's Exempt"), though it rip- 
plies to moat other benefit pliin Ii 
repeals the oJd Welfare and Benefit 
Plans Disclosure Ael. 

Wriefly i where pensions are con- 
eerned. what the new law floes is pro- 
vide complicated rules on rttgibility 
■when in employee must be allowed 
to participate in n plan; vesting — 
how many years it taken an employee 
to earn a right to a pension; unci 
funding — how much money must be 
paid unci ri nlnn and when. 



On top of thnt it sets up ft new 
fly Klein for injaninLeeing pensions 
when a plan lentil i tsten, even if 
there's not cnuuu'h um\\i*\ in 1hr plnn 
Then there are nil kinds of limits on 
how bis etjurribLitioiih h* iwtuiionfl can 
ll " i hi" individual and in the 

aftfrp-gato, and new limits on how 
IjirRf n fh-n.sion can be pflld. 

Them are required reports to par- 
ticipants, and to the Labor Depart- 
W" and Internal Revenue Service, 
Also, there are lough new fiduciary 
fllanriard& outlawing various forms of 
i n veutmen I an rl part y - i n - i n ten »A 
Iranitactions, The reporting and fidu- 
ciary slandards apply to kith pen 
^ ion plans and to other employee 
benefit plans. 




Rules for sole proprietory, partner- 
Aipfl and Subchapter S corporations 
- small corporation whose share- 
holders elect to pay i/uees as partner* 
—have been liberalized. There is 
even n prnv iwion for an employee who 
is not covered hy any | ji 1o se< ujj 
his own plan. <See box: "Keoffh-Tvue 
PlanO 

Due (o the cnrnph'tity Of the bw P 
it appears that every employer with 
a pension plan will Imve lo sit down 
with hi* (M-nMiiri f'ttpcrti and check 
the plan item by item against tli* 
hew requirements. 

And time for compliance, in some 
bwtiQCti*, hi i^tieal. The Act, ai 
thouph signed on Hept 2, has some 
retroactive provisions reaching back 
to Jan. I, 1B74. and a Lime table thut 
could extend until 198 J or toter T \ See 
box; "( VjmpJianco Calendar/') 

ffi-M- .irr *o:nr h-mir prnviskuis I'm 
corj>onile retirement plans; 

Eligibility, The Jaw generally roqtrift* 
that a person bo eligible to partici- 
pate in i |jetihiori phtn when he fa 25 
and has workiii for we year « in whieh 
he puts in at least 3,000 hours). But 
it permit* exclusion ftom partldpti- 
tictn of anyone who Btarts u job within 
Ave years of the normal retirement 
dute *H in i defined benefii pin it. 

Vesting. Tiaras naint have one of ihree 
opiitmu 100 per cent vesting after 
10 years; graded verting of 2$ per 
cent after five yeartt p 5 per cent more 
annually for the neaet five years and 

I" |h-t fvut ror e;ieh nf Ihr hi^t five 

yen.r« r to reach ItNJ j.ht cent ill thi« 
end of 1ft years; or ruleoM-5 vealtntf, 
whieh miuins- that an employee whofce 
ajie and years of service add up to 
45--or any worker, ft ^rdt^ of ape. 
whi> hn* pul in yi^r-* e if Ni^r\-ice 
b 60 per cent vestod and that IQ per 
cent i.H £idd«l by each additionnl vear 
of service. Once vested, the employee 
has fl right to reerive a portion at re- 
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lircnwM atfe, bnsf*d on his years of 
envprqd servicp T even though he mny 
mil br< "wnrkiriF for the firm at that 
time, 

Plarm must oiler a joint ftiid sur- 
vivor benefit that gives a surviving 
spouse at least 50 per ct-nt of the 
pension benefit. 

Funding. The Taw requires the em- 
p]r»>-er i«5 juml annually the normal 



cotsts of a plan. Flora in ifftenoc on 
Jan. I. 1974, will have to amortize 
exislins lirihi lilies in 40 years. For 
trow ptjtnsp or improvements to exist- 
inp* plans, past rervke liabilities will 
tuive to be amortt&ed in 30 years. Net 
exp^rienix- lo^u*. irmr=t lie amortized 
in Iftyuirs Mulri-rmiplnyi'r plan* gel 
a better break— 40 years for plan 
i m provementA and 20 years for tftperi - 
ence losses. 

Fiduciary, The At t wluhUahm ^trid 
federal standards on fiduciaries and 
rxpra&ilv prohibit.- certain ivpe*. of 
conduct and transaction*. Most fidu- 
ciary standards take effect on Jan. 1. 
1975, However, if some prohibited 
tra nsact iotis wvro already in effect on 
,IllI> I, 1974, th±y may not be sub- 
ject to the Act for up to 10 years, pro* 
vtded they meet certain burnetii rule*. 

A plan can't hold more than 10 per 
tvitt of itfl fleets in the employer's 

ii ! si •■ I > i ! i : : ! n- iv. -ifjes il httri Up 



to 10 yeiirs in which to divest. ThLs 
provision does not apply to profit- 
sharing plans, if thr- holding of such 
assets is spelled out in the plan. 

Disclosure, The Act calls for exten- 
sive reports about pension and em- 
ployee benefit plans, regardless of 
Sim. Ttm*h* report*, nn huw plans up- 
state and on their financial condi- 
tion, go to the Secretary erf Labor 

A dftciilid ptan description must 
be filed within I2fl days after Jan, 1, 

A summary plan description p un- 
derstandable by the average partici- 
pant, is due at the same time as the 
detailed plan. It goes not only to the 
Secretary of [<abor but to each par- 
ticipant It must dearly inform the 
employee of rights and obligations'. 

An annual retort must be filwl 
witJi ihe Secretary of Lei bo r within 
210 days after the end of the plan 
year, Certain portions must be hir- 
nwhed iiniplovees. Required inforuui- 
tion will include financial statements 
and scheduler, act ua rial informntiun 
and other details. 

Thf* plan administrator must re- 
tain iui independent > qui, lifted public 
a<:ctniiiUiit iu prcpiiri! or examine thr 
financial statements* and an enrolled 
actuary to prepare the actuarial 
statement. Flan descriptions and an- 
nual reports are public information 
nnd will be available for inspection at 
the Labor Department 

Enforcement ol the Act 'ITit- 1-ubnr 
DKpnrtment p H Labor-Mana^emen t 



Services Adminislmlion is responsi- 
ble for enforcing the Act's provisions 
pertaining tn disclosure and fiduciary 
jitmuliirvta. Civil penalties nrc Autho- 
rised and, in addition, criminal pen- 
alties apply to disclosure violations. 

The Infernal Revenue Service has 
I rim. i rv initial crifotiQWaiM MXpon 
sibilHy regarding veatintf, funding 
and participation standards. There- 
in er. there may be joint administra- 
tion by IRS and Labor. 

The Secretary of Labor han sub- 
poena powers identical with those of 
the Federal Trade Commission, and 
his agents may enter employe* r prem- 
ises to conduct Investigations where 
there is mmnufhlo cau^e to believe a 
viol ei lion rrtHy exist, 

Pension benefit Guaranty Corp. A 

federally chartered insurance corpo- 
ration boss been established by the 
Act in the Labor Department to 
guarantee pension plan participants 
will receive their vested benefits. 

Chairman of the corporation's 
lhr<*e-ineriiN fc r botlrd ul 1 1 i n.-r-l . u : 
the Secretary of Labor. The other 
director are the Secretaries of i'om 
merce and Treasury. They will have 
o -+-vf-Ti-|nT^in advisory mmmiilee, 
appointed by the President, coruiist- 
Lng of two representatives from labor, 
two frr>m managemerii and three from 
the gertend public. 

The Pension Benefit Guaranty 
Corp. is authorized to borrow from 
the Treasury, but should he entirely 
■•.elf-fmimced through premiums paid 
by insunil plnn* prnemlly, plim* 



COMPLIANCE DATES' 

Jin. || IfM N*<W foMOrubl* t** rulii gn liprnp turn dirtnbulWH 1* aroploy*** DHa.-F.Hf. 
July 1. 1174 Plan torrninnrjoH CMr*p* frTfacriyn lor *ing1b iiTiptayir ptall. 

Oct. 2, 1»74 Pr»raHjm dn* tar pun i*rrmn«rtM> immune*, bui **Tafl<tadi re 1, tS74 Wllhcul 

Jin. 1, 1176 fiduciary irri dndoi«» p»«7*iii*n« vfkKfom. 
tai cwtmptt iiit* Ii w i 

?nd*Midujl ucrounca Jullrorilid by tow, cm 1» Rtffted. 

D*c. 31 p 1175 Ptm whw V m b*flilni fl" J#n. 1 n ..;,: :.f ■'■■iMirkji tiy tiiii d«t* Co mmt rww 
■litfitoliTVi YMICHJL iunriinp WOtl jwnf turvivor b*n*fiT pvmilioni Plum l>iXH*trinv *m 
lit*r drill in ih« calnndflf yttf muil tw unandid by \hn diln 1ho pLin y^arv btgui 
in t37fi. 

Jill. 1, Plin wnninjilFan cvMnri>Jt fltfKlrvf tef mull, arnvkufe* f\^n^ lul SqcFnrnip nr l^jdi 

niJiy uH dhHSTttlBfWv iUirmriEy to piy bffWltlil IDOrUT. 
0« )f. I*>0 MmlmLim fijinf nun. hmding limiifliionii irt«l g^ni^B \ f i \<m\r\$ va *.m** |w eol- 

toaivvl? bifQiin«d pl*n^. in<* muxitnum ditatil tit cniiiln Eupfpltfri»hlirv bwtlH Fni 

dDll4Cliv*ly barpjiiHid pljm 
■Tt»i» m tMlde AMA $*c«tirr UbfU h«i diitmiicniPr uu4t>or|iy iq prp.f\L ttUfiijM in rrriny liv- 
■lifftcn. Rirfir w PL tTJ-^on, tmplOYMi tflUfiiiTHMft Ituwri SaturMy Act, mm liw 5*pt. 2, 

iS7* 



NATION'S BUHINEJSS^OVEitUKP. 1974 



KEOGH-TYPE PLANS 

gM f^ fl ftHpywl p w w who hpiii H t A, 10 I 

|K«oph^ penskih plitha ^el a b>pgar Loi tifca4 on 
rrorypf l*wy pul irtTO Ihi ptMU undV thrt 
Err-plcrysa rtir* ffi»ni ICWCUTi* S*CUH3t Ad 

Irt Ihv piiE. ihi iiW-«riEA>V«dl CAuld {riifiB tQ 
p«r tifit or Qtoti tirnftd -Incomi. 9f * rMrirnum d 
12 inla in In lotnil fli v#nu i Swt«-ipprov*d 
Kcauhr innujlry. Thjri n'.* rilwd t* t5 (*■ 
cflfll «■ I7.SC0, wfiJchtvif ii Th*nt"i il*o j 
flunuHum MiiownB — I7S0 

4n<l OCrN. inr 1h« Nrf< lifn*. an */nflk>y*m nol 
c<w*r»d t?y i penvpr plan will D« able, umlim I 
Jin 1, 1975, lo utibfiifi «n tndivKluj.1 rvCLrcintm 
KCWnt With ih" BPiWCrt"*! nJ IR5 An mnpfoyflc 
tin 1* p?r 0«nt Iui MlftfPr UM>fc»IL ii»> Ed 

*t.500 innmny A wrfKtinp ipoute m up i 
Haparjit pblfi, 

Canln-biJlioni HQ th* jccthjnl iuid |ub*flq.unnr 
a^rningi an inn irayntmant Ant tan 1r«. Th« pro- 
-ac-dH am Ij i □!:-!■! an rrCirprinsnl, wnicti un mtin 
u1 aan a^^. Fhorc i i ^.c-jH. syi enrLu' r e c,r e 
invnl, bc|1 prcKU±idp ci»n ba drawn ■sdiir will^auf 
CHmltv I ^Mfliapini Li djutilcd 



YOURS TO 
EXAMINE 
FOR 15 DAYS 
FREE 

The original Nation's Business 
Sound Seminar series — now being 
used by over 35,000 executives! 




EXECUTIVES SEMINARS IN SOUND, our highly fitfCCettfol 
B-casseHo court*?, fucuocs on management problems you ara 
npt ta encounter any buiineBS day — In office communications 
. m time control , . . mDtwftljnrj people • • . dti^islon-mahinq 
. * . E*&ft prtswiintfon pfdvld*a you with Key technique* lor 
flffivma ai realistic, efficient tioluitans you can pul to use ai 
once In your own office, 

USING THE POWERFUL AUDIO-DRAMA TECHNIQUE. E**tU» 
live £emmar& puts you into actuar a free, piant, eomrnerciaJ 
and ftaJes nival ions through torn peeing, real- Itfe dramatize 
Hons. You "fill Ift' 4 on- *ctuai problems- as they unfold, listen 
lo how they're mishandled, and Then, iruough the advantage 
of "slop rtighan' , a narrator interrupt ins acHofi lo poinr 
oul errors and show what chou?d nawc boon done 

TO ORDER YOUR 15- DAY FREE EXAMINATION of the com- 
plete Executive Seminars m Sound course, simply fill oul and 
f el urn the posT-pald reply ca*d below* or wnlo to: Nal ion's 
Business, Sound Seminar Division, IGl 5 H Street, NW . Wasn. 
mglon, DC. 20DI1 ftemember. tl fef any reason you are noi 
%Qlr3FiE?d wirh Executive Sfiifllnara in Sound, return It lo ira 
within 15 'days" lime— your oniiro payment will be refunded 
and your account will be canceled. 



YOU'LL EXPLORE THESE ESSENTIAL GUIDES 
TO BUSINESS AND MANAGEMENT SUCCESS: 

Cyclic HOW TO GET YOUR IDEAS ACftOGSr— 2orcN!3i 

in on effective commumcailoni — speaking, ln-tening^ wrJiing, 
'.pv^iitimdkinc?, tuynrj ' no " luccpiisJulfy. 

Casaelte WAKE THE MOST OF YOUR TIME— Ejrplmes 

how Ip capture waste houra and turn them inlo productive 
Time 

C huh to YOUR ROLE AS A DECISIONMAKER— New 

t actinia. ue$ lor rnlnirniztng risks m dacufcon-maKinrj 

Cassette GUiDE TO BETTER PEOPIE MANAGEMENt 

— Examines a w^dei variety of "people problems" — irom 5 put- 
ting Jeaders lo hn netting the derails ol dtortihsal 

Ca*5fl*ie ^S; MASTERING THE ART Of DELE-GATtNG — 
Hgw to hiind oviif cerHiln responsibilities so you r.an tu,r 
yiiUrseH 



Ca&suM* sG; ORGANIZING YOUR PLANS AND PL ANN' NO 
YOUR ORGANIZATION— Technique* Jar coping with change 
resuming from growth, competition, ci.nnofinrs. 

Cassdic zl: THE STRATEGIES Of MOVING AHEAD— 
LiMfn ro undnf!iUnd your ^»1unimn today — set realistic ooala 
(Or your future. 

Cassette HOW TO UVE WITH YOUR OWN SUCCr .L 

— Overcome the feara. bhnd apota and hang-ups that can 
rob you ol the |Oy of acnlevpmenl 



EXECUTIVE SEMINARS fN SOUND rames ffl an BITrec- 
Jve v^ny^ binder with a pocket inr each cassette and 
hetplut study manual Price: J85 complete course 
your American F*pre*5. R-nnkAmiM icard or Master 
Cnarge 
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which provide- defincr i benefits. Some 
](K.i,000 plans are covered. 

Though regulated by the Act in 
other respects, defined contribution 
plans those where benefits are based 
on variables including amount* con- 
tributed to individual retirement 
No.xmnlr- • |iToiLt-shortti(f onrl stock 
bonus plana fit in this category )— 
do not qualify for the irawance. 

The initial annual premium rate is 
$1 per participant 'or single employ- 
er plans and 50 cents per participant 
for multiemployer plans, PreminmH 
are due this year. 

Basically, if an insured pLan de- 
faults, the corporation can pay pen- 
non-, lip to STfirt a month to partici 
pants, starting at agu 65< This 1st for a 
plan trait's been in effect far at least 
five yeans. For thorn in operation for 
a shorter period T payment will be at 
a rale of 20 per cent of the projected 
pension per year of coverage. 

The insurance only insures the 
participant. Employers will hove In 
reimburse the corporation, with a lia- 
bility of up to 30 per cent of employ- 
er net worth. 

For the employer, here are some 
basic do's and don' Is for corporate 
retirement, ptan.s: 

• Accept lh* foci thai the new law 
will force you to amend your retire- 
ment ptun. 

Virtually every pension plan in the 
U.S. will have io be arik'uded< to 
some degree, to comply with the taw, 
If a plan doesn't, the employer will 
Lose hid tax deduction right for pen- 
sion contributions and expose himself 
to civil actions and, in some cases, to 
criminal proceedings. 

• Begin now to compare specific pro- 
visions of the law with specificB of 
v tit ±r plan, fo determine when your 
plan mmt he amended. 

If your plan year begins on Jan, 1, 
you'll have to amend your plan to 
meet the new eligibility, vesting and 
Funding requirements before Jaru 1» 
1976; if it starts on July 1* you'll 
liave another six months. 

If you can show economic hard- 
ship, the vesting rules may be eased 
for you for up to an additional seven 
yean?, and collectively bargained 
plans can lengthen the funding time- 
table until 196L 

• Begin note io determine your add- 
ed costti, 



The Act's coat impact will vary 
from plan to plan and industry to in- 
dustry. Roughly speaking, some ex- 
perts say, about one third of all plans 
will be saddled with slight to moder- 
;!'• ' i- i incrt-ases, (he next third with 
substantia] increases and the final 
third with heavy increases which may 
be unafTordable, 

Because of eligibility and vesting 
requirements alone, some plans' costs 
wi)] increase 50 per cent or nvire. 

One national retail chain, for in- 
stance, foresees a hike of more than 
30 per cent in its pension, costs. 

■ Consider all your options. 

For example, if you have a defined 
benefit plan with unfunded liabilities 
you may find your problems mount- 
ing because of the new fund ink' sun I 
termination insurance rules. 

Depending on thr- si/e of unfunded 
liabilities and overall ftnancktl 
dition, a corporation's* ability to bor- 
row could be crippled If .;o in your 
case, the best course may be to re- 
structure your plan benefit?, substi- 
Miu- ;i difTerenl type of plan, or even 
opt for no plan at all, in order to save 
the firm and its employees* jobs. 

• Take a longer look down the road. 
l>Mi'.k i-\\w.it\ io E-httdaiiriK Hwird Se- 
curity benefits and taxes, rising pay 
scales and other labor trends, general 
inflation and your financial structure. 
It may pay to completely reappraise 
all your company policies on em- 
ployee benefits. 

• Communicate trtth ynur employes. 
The Act requires report*, but po- 
litical rhetoric associated with "pen- 
j»ion reform" has already given ri&e 
to many unreasonable expectations, 
Keep your work force informed with 
the honest, cold facts, such as lira 
true costs of benefits, 

If you're unionized you m«v have 
more problems. Collectively bar- 
gained plans will have to meet com- 
pliance dates on eligibility and vest- 
ing even if this means opening up the 
contracts for that sole purpose. It will 
not be an "unfair labor practice" to 
limit a renegotiation to a pension 
plan alone, 

Here are some don'to: 

• D&nt try treating compliance with 
ike new law a* a do it-yourscll j&it. 

Sound pension planning requires 
not only the best efforts of manage- 



ment but the advice of exports- 'at- 
torneys.. u<xx>untanlH F actuaries, con- 
sultants, bank trust officers and life 
insurance representatives. 

While the Law itself is complex, the 
regulations that will follow from the 
Labor Department and TRS are Uke- 
\y lo be more detailed. 
* Don't trap yourself by hasty action. 

You must move with reasonable 



speed to meet the specified deadlines 
but acting too hastily may put you in 
a position of having serious second 
thoughts when it's too late. 

Careful evaluation is required to 
build a lon^- range plan that fits your 
needs and your employees*. 

• Don' I fait to consider the new 
funding provision*. 

it you uw book vaUu:- io deter- 



WHO'S EXEMPT 

Eadudwl IroSP lfi« plartary COVifSQH Of- Em- 
ploye Rebrafnenl Ifteam* SfrCunrv AC[ D r ti. 

* Govitmrraptitflf plant 

* CarHm chu-ch pl*ns, 

■ Plana primarily far jFim, 

■ Workman*! cofniunutan and unempl^vmtni 

f mi .rdon jHnr*H wh.^h prpvid* t*rw1 r. In 
v.ruz ni Internal Rquanun Cada llinitaliane an :pn- 
LuLiuLluiia end bonorilfl.. 

E.4tiudtd Irom til but ihs diMlaivt 4uciui'e- 
m«ntt §*v uitfundM ptim miittttinad fry fctw «n> 
pldftr prirnnrriy to provide d*1oifiHl eompanuijan 
tar Hlect manafleriHini or hlatily componAaud 

Encludtd tram ih* p*TiiclpniMaM r v«iiing r fwnd- 
itifl imd [dart iMmLnHtiaA iruurBnta rDquirirrnanti 
,ii n 

■ Plana. «aiablifth«d by Inbur uf(jiwiitionft— undw 
M to I teHB) ef th* Inlarnal H*^*nM* Codt 
whith dd imii pt^v^d* Usr umpaoyK con^piksnii. 

* P\*m\ CHlabbshnd by fnlpm^ or ulhal Prgahif a,^ 
<iani— und*r fa 601 (c) (8]> (S>. {1 HrfilcS dq 
nc-t (.■! ■ jV id-P Par nmpJaynr canlr ib'j1«i)ri3 

SpQCir-luHy #^rJuflod irnm r'n runcLIn^ Mind' 
■rdi 

■ Pna.tn-ahJriAft, l!Dtk bonn4. flndl crthn* imtividu»l 
ji ! :i.n1 pi vn [ny -irpl Tor nriiiny puTchjiw plinth 

■ CvrtHn qnplffwd (awl pmniuiifi ihdivi-dual imur- 
an.::c r nnlr.^r.i pi am 

m Plilia linal iinvo nt>T nf i-nr \*m d*tfl of BnKirriani 
prtftld*d Tiw umpioyw. cwtrit>utit>riH. 

Ainu -includm treif" rnvnfapt \,ne\nr pUn lurmi- 
r.il nn Irmjf »fK« MtW : 

■ Individual «c£minl plliu f#,fl, prdfU -b^^rma 
ttPCt burtui, and ITKSnfry purCftaia pc?nai«in plarii). 

■ F\ifti tfott hlVV nat qH*r 1ha 04) fa al anKlin*n1 
prDvidfld fpj en^plo^flr cnftlributjoni. 

* Plant aalubUihfrd bf prrilflr.sinnjil «rtica am- 
pfoyari wIUEh hav« l*w«p than 2h * I -n 
EHrlLcipafklk 

* PUna «9Ubiii4>id txcluahrafy fpr H, t4>b«.ljnilMi 
o^vptari," 
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mine how much equities in your 
funds are worth, Ibe law requires yoti 
change this to reflect market prices. 

If your pi; in has more than fu r 
cent of XoU\\ ajwets invented in your 
company's ^c-curities or tloht infitru- 
mentfl, you must start to get it down 
to 10 per cent by 1885. 

Should you terminate your plan 
you must maker up any deficit In iuv 
funded liahllitjai. You misfit want to 
consider insuring againb't this con- 
tingent liability, which <:ould be as 
much as 30 per cent of your cam- 
pony T a net worth. 

• Don't treat r/ir Act'* fiduciary pro- 
visions too lightly. 

Carefully review thww luu^h r u I ■ ■ 
that yj*?ll out ureas in which fidu* 
ciaries may not engage directly or 
indirectly with— or as — parties of in- 
terest in thp sale, exchange or leas- 
ing of properly; extension of credit; 
transfer of plnn iuSitLA, etc. 

GetwrsHy, a 10-ywir transition |m 
riod is allowed to phase out exLHtinp 
tranyftctiortB involving holding of as- 
sets, and three years is allowed for 
those involving provision of services, 

The law also spelb out transac- 
tions in which fiduciaries are stwi fl- 
ea! ly permitted to engage. 

• Dnn't think of this Act ns just per- 
laining to pensions. 

A& mentioned earlier, the law also 
covers other benefit plans— life, 
health, accident and ^pplerricnta[ 
unemployment plans; also vacation 
plans; apprenticeship or other train- 
ing projn-arrts; day care centers; sehoU 
arship funds and prepaid legal Mr* 
vices. The Act's new fiduciary and 
dL^clo^urw provisions apply. 
■ Don 7 overtook yourwlf and your 
rxctutives. 

Look closely at limitation* in the 
law on defined contribution plans 
via a-via those on defined benefit 
plans. Experts imti thM tlu- 
t\,MVi on defined benefit plans tin the 
future the top benefit will he .?7, r .,iKH>. 
plus cost^if-tivins? adju^tmento) #re 
less restrictive and should be conKid- 
ored by coinprm»-s ihnl want to rn- 
ward wcecutivfH with vt-ry generous 
retirement rxwfils- 

Tne new limits should be assessed 
with top niarmjtetftftnt firmly in mind, 
because, peiwiomi will J?o a big factor 
bi executive recruiting and reienrnni 

END 



uTA TEM ENT ur **wii*rnJiJsi. numAevirwit and 
.- . r it .i . A ur A tumt IZ. 1 SfTOr SnatkM MAi, Tlfcl* 
39, I. nlt«f Stalls Corfu;. 

IL Puts of filing; flpptroibrr 57, 11*14 

JL Vtm^\Mm*v hw: MotitMy. 

4. Lli^mlrin ur known oiFir* nt uuVhcatJon i IMS' 

ii sthwt s w , Winnjnr-ofl, Butt fvm. 

Lwqi44«1 th*' |s**d quantum qj prate Wet] i«im5-- 
rn'iw nthiT* „l in- r^hllRlm: HU i II Kurert S W 
WaihLnfftor, 1>.C. SfHttK, 

^■mrfl and iddnwi of puhlishw, edltm-, and 
man airing i^iiht pnHtohnr . Arrn K Ekaolb. pCTwIdrnt, 
f "h*rnbeir iif of th* t?l(£M fliati* r>r Ami n- 

r,, WaahinrUm, IVr'- *dlior :J»ck WooldHd**. 
1A"nn)iifi|[i«is. O.C.: nunafinic pditun WiNmr MlTHft, 
WnuiiinlfWHL, fl.C 

al Chf liQltHf Stat« nC Aamrira, nmrl IkhJ V Tn>in£ nn 
iQcarpom^ ftPt*^'> Jirir * n nudpr Uir kywi of rim |> , 
trlrt Hi ColuniLa^ 1^ i^tiniliM being ifo-vcnwd by ■ 
BoAHtal PErrcLan; Ctw OfT'ivti Mr/ mh H1iJ»"*: fhui? 
mn-'i ill til* IkiArtl uf DirinXofi: ChatlHI &. Smith Jr . 
ch^im.n *f lb* bONP}, SIFCO IndiiMLrkom, lawU 
anrinrit OtafcV Pr*»Jdftflt; ^nrJi S, Htnih. CHuinlirT 
ul t'nrriffiiiip-Rf. of the VmK*4 S^nii-*. Wm^Iii Ktijh. I' ' 
Ylm ChMArmvo of ths B^unl it/ JJIfwMnn. < In M:i 
M?irrl*vji t ii*r^ p|-*«jrn.T*M of l.h* rruurd, Flnrt KaHdiibI 
akfrlt of MUuipuksIjii, WinnMiJiii^ Mann CMmlrrniiiL 
»r "-hi- I'iiwumv* Coimmui**; Kd«vd H. Kurt, pmi- 
drnt uvd ■'h^f rikuLJvq, SL*fp Ifklrra LrtaUrin 1 ^ 
f ViPHfiantiat, tiliNiihlmftAjei, HI. TrpaauriT. WilJjuii 
IL Kwlii*"!, pn.*ld*l^ nMJ til-p^lur, Si:. Ji^riMDit 
ft Ckm H If** a*rsac. Wfi«. VI f* Pm4d>HtaJ JrP- 
Andrrtnn, iM^liSfnU CitjsirwilK* Mulial Ijtrp <"riH-- 
pu.n 5'. ! »miihfc. Nnl-.r ; \tarl:i-n M. fidW. * h*irrr:jiBi eif 
I In. ljo*rd r Mountain f uH Hniiply ' Vish(i«ny , IIjJi 
i^kw riiT. Htd.h; l>an Irt L Uol4y, fl-wui-rhc And 
i1'.r*r«^r r l.:-:. r.Lur.,-.r, B J tiytt^mi A C^rtrfflm* RnUvlon^ 
1>lu; Ilr liaviil L l#ntv» p vin* jipprndcnnl and rWri 
rt'OfiLiralirt, TKM C«rporttUi)«. Anwirlc, bT,Y.; 

afttw. Tb» Vidl-ir ramfi rr,»i r^nip B ii^ r ' ifv. I h ■■ n. 



STATEMENT OF OWNERSHIP 

Ohio; tfugvMr B 



iVkiwi 



SyduiM Jr., 

M'l-^rilM Iji'IMi-i-p N» r Ln(« ■■<- huhlUix 1 |w* rtniLiir uh>ji: 
fir tatal amoani uf torn**, m«rtix£w Of rttlwr w^lin- 
lk«: Nnnr. 

U. rcr iitfclli7nH3 raipplclLiin hj i^uUllalirni ?-i 1 
■fip|lculjil# 

tOr buuj |jJ ctbcai t?j" urrnpryrini on^xntEKtlinDl 

■Ul liiVLrrri [if. moil at ■ptK'iaJ ratra: Not appJiculitr . 
II, KviAtil *lkd natiiTf uf r^rpialatwwTi! 



A. Talid no. ^ofpli* Jirlnl^J 
a. l aid. rJrmiLal irwi 

| ^Jpn UlMiliVm iLl'lUr- 

an d 4M#rim, itrwt no* 

don arul foyrj1*r aalra 
Ii. Mul Siibanripth^n* 

C. TucaL HrnAitfkni 

I*. J r m* UjaItUjUIIuii :-.v ln»H. 

rarrwir or ol.K^i mmrui 

J, 8«ni^M. rampLtninL 
lal-y, nl"U utl^P (r*.i« «i|i|F* 
1. Cflpfei dJjibflbwM t# 
ih *>. »i^:iLs, but not .old 

K I^Ml ilparibwtiuw f5a« 

I . rH!l™ w, Lea-0¥erf + tart- 
■riNiiihii'd. «]MUIrd aElrr 
lutkbl 

. TiHal iflnm £ * f- 
*^.TiiW #g iiai' pr«v« rnn 

- Ii' ■ j " s i 4 ■ 

1 ratLfjr tb*t tb* otntumnt 
af* H^?fT*^t and romr'tw 

WLLLMU W. OWESti. 









\\ i in ! ht i >f 






a f^nM 


HlnjjlN 


OV-r, ,'„;i 


laawi 




ptiljljrtind 


duriPi* 




ppocodjen 


In fitin* 


3^' nn in l Jm 


data 


PMP 






!i!r.>:[0 












P*l,fl?fi 



H-Mn 
Ii. ■ 



it* madfl by 



tnf ahPY* 



local 



(lo'k'l), adj. 1. primarily serving the 
needs of a particular district or com- 
munity; a local Nation- 
alease Affiliate. 2. advan- 
tages include 
flexibility, better 
service based on know- 
ledge of local condi- 
tions> needs, etc. 3. a 
special quality of local 
Nationalease Affiliates. 

■F For n«r« T N*Ikki»I«m fctf ili*t« ciil atU& 31J 7BZ ?»l 

a National Truck Leasing System 
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Making the odds more even 
for exporters is a goal of a batch 
of international agencies 



Geneva, Switzerland — To the for 
I'fun observer of life in the United 
States, the size and etrene;th of a. 
company like Scaurs, Roebuck is an 
astonishing witness to the difference 
between the Old World and the New. 
Such an operation cannot exist in 
Wr -vrn Kumpe. 

Whereas America b one market. 
Western Europe la divided into 17. A 
tTader can after the same domestic 
:ipplj"ance t<> 2<XJ million potent la] 
buyers throughout the United States, 
but his European counterpart faces a 
multitude of national barriers. 

It is no longer a question of import 
duties, or of ihe different currertdefl, 
I hi 1 1 KimpSv nf differing national 
standards and regulations. By and 
3xi rge\ I hp appropriate authority, fjov- 
ernmenl or industrial, in America 
can lay down the same standard? for 
all &y states; the writ of a sUirntrirds 
authority in Europe does not run 
much more than a hundred miles, in 
most cases, in any direction. 

This situation came about in a 
natural way. With national govern- 
ments facing the need to protect 
their citizens from dangerous prod- 
ucts, each country's industries had to 
agree on ^voluntary standard*" 
' i.e. i not (zovernment-enfor«d). 

An long as industries were inter- 
ested solely lit setting on their own 
national market, and tariff barriers 
were so hiiih [fc.s to trul out foreign 
competition, this system worked ad- 
mirably. It was of no importance if 
other countries nrlnpled nlher criteria 
in writing their regulations. 

But things are very different now, 
With the explosive growth of inter- 
national trade in the past two dec- 
ndes and the progressive reduction of 
tariff* in Western Europe due to 
establishment of tlic Common Mar- 
ker mnuy \Rt\if European companies 
now j»fl a bigger proportion of their 
production abroad than at home. 




Whereas Anierii mi fmfii^t ry exports 
on average K 1 ^ thnn ft per cent of ii+ 
production, the average figure in 
Europe is 30 per cent. At that point, 
differing national standards beconw 
a serious matter— in the jargon of 
.■■,]■<. j-i-., NTBV" niKimiifT Iwrrifr^ 
to trade. 

Therefore, intense activity to har- 
nifini/e nlandards ivsi* inevitable. 
Work began 10 years a^o in thp 



Common Market end in EFT A. I he 
European Free Trade A.s*ocialion. 
The region's standanis authorities 
got together in CEN (the initials for 
Eurofrtttn Committee for Standard i- 
ration, in French) and En CENE- 
LEC, which deals with the electrical 
sector. 

The f-CE i Economic Commis- 
sion for Europe, a United Nations 
agency ^ also £ut into ihv act, as did 
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CEE/Amhem, which approves rtilea 
tor electrical equipment 

U n fort una I ely« alt I hi* wati misin- 
terpreted by many American indus- 
( rial u to. Instead of welcoming prog- 
rtiVi toward wider fitnndardti, they 
Hiitipectod Europe of ganging up 
agam^t the United Stales by writinfi 
regulations which would exclude 
American products, But there ita no 
j%n that this is the case. Insti-nd, 



the- Huropeann have tried io adopt 
genuinely international titand&nia, 
where they exist, nnd lo coopers u* in 
making new one? in world bodies of 
which the U.S. L$ also a meml^r 

There has been a surge of Activity 
in the Ftandarxb field not only in 
Europe but world-wide — W per cent 
of exuding world .standards have 
been agreed on only h i rice IH70 and 
this ha* created a good deed of con- 
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fusion ami du[j]i<vitmn l m ur new 
high-technology industries, standard^ 
zation ifl easy enough, tiiras few 
companies are involved and they 
have small inventories, if any, of 
previously manufactured components 
Hut sufh ordinary things :is ser^w 
threads or colors of electric wires are 
quite another matter. 

Britain Is in the throes of a If- 
yenr program to "go metric. 1 * The 
United States is only now moving in 
this dirwiion. Also, when M oonied In 
health and safely standards, resis- 
tance to harmonization is intractable 
Each conn try's IrLHpwtorH lend Ui be- 
lieve their regulations and inspec- 
tkuui are best. 

Fingers In tho plo 

But the problems are urgent from 
the point of view of international 
trade. Thus we find that a flock of 
international bodies have fingers in 
I he- standardization pie. 

Two world ageno» are charged 
with arriving at interna tjonxi I stall* 
Harris. ISO (International Orjtuiu&i* 
tion of Standardization) operated 
over mewl of the fltfld. IEC (Inter- 
national KleetrotechoiiJbt ("ninniis 
sion) lumdlea electrical products. 

Both have a* memlw r- \\u nnlinii 
al standards organ Ua lions of inter- 
ested countries 72 conn trie* in IS* K 
41 in IECh Both have arnaJl head- 
quarters fitafla in Geneva. Both have 
similar procedures to reach agree- 
ment on new standards. 

Technical commit teeri or working 
parties consist ih£ of expert* from 
several countries are wt up to dis- 
cuivs *trafl .-.ijLntlardt- f<?r produrta. At 
any giw-n lime ftlumt 2,000 oF Ihes** 
groups are at work world-wide, in- 
volving the participation of some 
160,000 experts. When a committee 
a green on a draft, it i* circulated m 
nil ISO or IKC memhera far voting. 
If il receives the dtree-tillftrteh* mn- 

G7 
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jority required, it will be accepted in- 
ternationally, 

Of the two aflencies T IEC \ founded 
in Oiic;j£G in 1906, ] ; , t)ig- older. 

In recent years, devclopnient In 
the electric anrf electronics ind oh tries 
has been accelerating at a &iddy pace 
—lie hoa international trade in their 
product. That trade now tifinilim 
to mors than S20 billion & year, on 
lop o( & much larger total of sale* 
in domestic markets. Small wonder 
tKnt IEC has about 600 technical 
commits * - it wnrhinir groups world- 
wide and an mcre-asim* flow «f 
agreed upon regulations 

The regulations deal with five 
main categories, 

1, Common means of expression: 
vocabulary, graphical symbols for 
electric circuit diagrams* electromag- 
netic theory, 

2» Standard methods of testing or of 
declHring performance: these enable 
I he ready comparison of claims made 
regarding quality or performance 
and bet minimum requirements. 
3p Agreement regarding levels of 
quality and performance arrived at 
as a result of such standard test 
methods. 

4, Agreement on features affecting 
mechanical or electrical interehange- 
afcuiity, or aimed at reducing the 
variety of models tn obtain greater 
production runs, 

5. Safety of human lift-, 

ISO was established in ti)-1ti to 
lake over the work of a number of 
agencies. Its aim: hfirnionizintf hiuv 
dreda of thousands of existing tech- 
nical national standards, About 1,350 
^ihgroupn are in action, and new 
standards are being agreed upon in 
ISO at a rate of about 500 a year. 
The main field* are chemical*, me- 
c:hanieal engineering, me La Li, non- 
metallic materials, and agricultural 
products. Transportation and build- 
lug are other important sectors. 

In addition to the work of IEC and 
ISO, standards are being written in 
wme areas by specialized bodies — 
for example, the Interna t tonal Tele- 
communications Union, the [Merita - 
lional Atomic Energy Agency and 
the International A-^.ocl.-i [jo:\ ur' A.-r.i 
space Equipment Manufacturers. 

The Common Market , with it.* 



nine member countries and a total 
Imputation of about Lino million, is 
the Free Worlds largest trading 
group, so its work an common etan- 
tlurd-H it* t)f fnnrkmehtal importance 
There is to be free trade in most in- 
dustrial products throughout West- 
ern Europe by mid-1977. And free 
trade, of course, means not only 
abolition of import duties but also 
fly&tettmtic destruction of all other 
barriers to trade. 

An ambitious program got under 
way in the mid '60s. Standards were 
to be harmonized on industrial prod- 
ucts and on foodstuffs. Member 
countries were to accept each others* 
inspections No new national stan- 
dards were tu be established with- 
out prior consultation, 

But the program was slowed by a 
number of problems* Including some 
which ("mp|N-d up because of rapidly 
evolving technology. So at the end of 
1973 the Common Market govern - 
merits agreed on a new major pro- 
gram of harmonization. II thin is iui- 
titled, aJl such obstacles will have 
been eliminated during the current 
decade. 

Cooking with gas 

EFT A is .i ^roup of seven smaller 
European countries, among them 
Sweden and Switzerland, with n 
total population of about 40 million. 
In 11364. EPTA governments agreed 
to consult witli each other before 
introducing new national regulations 
which could hamper" trade between 
them. EFT A has also pushed ahead 
since 1970 with its own specied tech- 
nique — agreement for "mutual recog- 
nition of tests and inspection. 1 ' Al- 
though harmonization is a long- term 
effort, the EFT A countries tried an 
**ffc?etive shortcut. 

Take, for example, gas cookers. A 
manufacturer wishing to gel La nwkvi 
in another EPTA country had to 
send prototypes for inspection. So it 
was agreed that the testing authority 
for the country of origin would in- 
spect the export cookers to see lha( 
they met the atajadirds of the coun- 
try where they were to be wild— and 
thai the inspection would be ae 
cepted, The same technique! was sur> 
eecafully adopted for shins' safety 
and fire fight inu equipment, pressure 
vessels of all types, agriculture! trac- 



tors and a number of electrical ap- 
pliances. 

In two sectors arrangements spon* 
sored by EFT A went farther 

International hallmarks for gold, 
silver and other precious metal?; , 
which could be applied by the assay 
offices of all participating countries, 
wi-rr agreed upon. 

Then there were pharmaceuticals. 
In this very special sector, inspection 
of the final product will not suJTkv; 
me entire manufacturing process is 
continuously watched. As a result, 
trade in phamiftceuticala had been 
seriously restricted — companies thai 
wished to export did not like foreign 
Lnspeetora ferreting through their 
plants. So EPTA worked out nn 
agreement under which all couMrie-i 
concerned would record/,!- tests and 
inn flections by inspectors of the ex- 
porting country. 

These arrangements are not 
limited to EPTA membership, but 
are open to all countries with com- 
parable inspection systems 

As a result of all this activity En 
Western Europe, the two regional 
standards organizations < TvN and 
( ''EN'KLEC. have l?een having a busy 
Utne. 

CEN'h first duty is to draft "Euro- 
pean standards" for presentation to 
I he Common Market executive com- 
mission, which is responsible lor 
carrying out the harmonization pro- 
gram. However, in doing m CEN 
refers m much at* possible to ISO 
standards and only drafts its own 
where no rSO standard exists or if 
the ISO text is too genera! to lie 
suitable for Europe. The same Lh true 
for CENELEC. which uses EEC's 
wiirk whenever it can. 

The general philosophy is to 
nchieve standards of the widest pos- 
sible application. 

Vegetables and vehicles 

Economic and social factors make 
it hard to achieve broad international 
agreement on standards — and it 
.seems that work on the technical 
level is nnt enough to break die log- 
jama. As a result* other in let national 
organizations have taken a hand* 

Trie ECE (Economic Cnmrnission 
for Europe), fl United Nations body 
for which JL Europe" is defined to in- 
clude the U.S.S.K, and the other 



cammumrt countries of Eastern En* 
rojie. doe* useful technical work in 
ihi* i%\miHu\c field and has from the 
beginning been active on fitandtmlri. 

As early ns 19SS, ECE produced 
a protocol containing r50 RrrtidaiijT nrid 
rjunlily suindards for f ruits and vpgtj- 
taWo*?, which wore applied to track> 
in ihose products by most ECE 
countries. Kiner then, work ha.s t-oo- 

UlUirrl [ici r hi I iff foodstuffs, ill close 
eolhihornlmn with two mure UN 
:i!."!'Mi if:--., du- \\ t .1 1.. J Mi islifi i >r#mi*:i- 
t'um and FcvkI and Agriculture Or 
ganizatfan. 

Similarly , ECE hns been busy on 
motor and vehicle standards and i n n 
vnriMy nf other industrial sectors. 
There an? periodic meetings of offi* 
einlfi responidble for the ECE gov- 
emmentis T standardization policies^ 
and these produce a How of recom- 
mendations rind lists of priori lies. 

The OK("D i OrjinniiKition for 
Kconomic Cooperation iind IX'veloph 
meat), which inductee thfl U.S. + 
•Jnpan, Canada, Australia nod New 
Zealand, plus 17 mincornmuniHt Ka- 
rorw^fin countries and Iceland, Tur- 
key tind Yugoslavia^ i& often em 
ployed to achieve wide agreement on 
( rude rules. Over the years them? hove 
been OECD oornpacts of a. general 
rin In re in ihp slandards field dealing 
with pharmac&uticjit labeling, lower 
cranes* tractor jrerfonnanoc* among 
ntherw. 

Into the Tokyo Round 

Finally, (here is GATT + nn organic 
Ration I h rough which nations seek to 
eetabli&h and enforce international 
[ nwle rule*, 

GATT f General Apfreernont on 
TnriiT* MrifJ Trnde) negotiations have 
eoncentmted on reducing tariff levek 
wofffl-wide. The Kennedy Hound, for 
r- Jen tuple, cut jm.Tu.stvLf il ized countries' 
import duties an average of about 
35 per cent. There is now increasing 
pressure in GATT la do wtnethin^ 
nhoul nontarifT harrier^ which be- 
come more important obstacles as 
import duties fall. 

And since a large number of lltcse 
harrieTu nri.qe from different national 
standards. GA'IT also fjets into that 
Held. 

There is no intention lo iih- GATT 
for writing international standards, 
hut n GATT committee hat proponed 
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ft f-'Ounl opportunity employer 



Cathy West 
sends you her best. 

Literally. You see + Cathy's a 
supervisor with Kelly Girl. She 
personally tureens* tests and 
rtasdilira most of the Kelly Girl 
employees at her branch oflice in 
Miehigun. Then sends them where 
I rti.-y r ll do 1 he most good 

But keeping people available 
and qualified for over fiO different 
job c.Li&Sj ligations isnT easy. So 
every KoJ]y ihri supervisor 
roceivee eontmuoufl training in 
everything from classify ttij* skills 
to human relations. 

We really believe in having the 
right person for the. job— whether 
iVb someone like Cuthy or the 
temporary office htd p you need to a 
hurry. Find it fast in the white 
pages of your telephone directory p 
li*rcd under Kelly Girl, * 



Kelly Gill 

If you're gpod.you're Kelly 
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continued 



a "Code of Tonduct on Preventing 
Technical Barriers to Trade." 

The Code would require its ad- 
herents to una International stan- 
dards as the baais for their own and 
to give advance notification of any 
proposed new standard to the olher 
pnr[uujjuntu in the Coth\ It w«ii]d 
encourage mutual recognition of ten U 
and inspections and require quail ty 
aasu ranee systems lo be widely inter- 

nationaL 

Another problem, exporters* igno- 
rance of technical regulations in im- 
porting countries, would be solved 
by setting up a number of "inquiry 
points" equipped to answer all rea- 
sonable queries about standard I and 
their enforcement* 

Sin re there has been advance 
agreement between the main parties 
to GATTs new Tokyo Round — the 
United States, (he Common Murkel 
and Japan — that non tariff harriers 
must be reduced, negotiation on I hi* 
dnift Code will be an important ele- 
ment of the Hound. 

It is clear that the U.S. govern- 
ment and U.S. industry are luUy in- 
vok'ed in flip whole procees of Getting 
world standards. They have many 
ways to shape the results through 
ISO, IEL\ OECD and GATT. 

But the effort may be weakened 
by the tact that p while industry 
is well ur^ani^'d tu deal with domes- 
tic standardisation prublL a rns p it is 
fragmented in it* international pos- 
ture* Many industrial groups; are 
writing "voluntary standards" for 
their own sectors. But they are not 
united in any si ugh unit to conduci 
riegottaUons with the outside world. 
For seven years, a biU seeking to 
fund a central agency which would 
perform that task luia languished in 
Congress. 

Has the moment arrive to give 
some cohesion to the U.S. effort on 
a world scale? 

Atoo. doe* world activity on stan- 
dards really need to be tiplit between 
so many different agencies? All the 
necessary talent and expertise, of 
both industry and government, are 
nlready working inside the two key 
international organizations, ISO and 
IEC r Would it not be more efficient 
to (five more political tucking to 
those two groups? 

— okoiu:p R, young 
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PANORAMA OF THE NATION'S BUSINESS 



By VERNON LOUVIEHE 
Associate Editor 



A Marketing Strategy 
That Helps the Young 

Colgate-Pal mo live Co. has come up 
with a marketing strategy lhat not 
only sells products but "help* young 
people he^p themselves to a better 
America/' 

n has two programs In which 
youngsters havo raised hundreds of 
ibousar.ds of dollars for school proj- 
ects and such national groups as the 
Boy Scouts and Girl Scouts. 

Tho youngsters do not s£ll Colgate 
products but they encourage their 
sales by participating in company- 
sponsored contests, 

In one program, called "Help 
Young America, M votes (labels or 
box tops from two of 13 Colgate 
household products) are cast tor the 
Boy Scouts, GiM Scouts, Girls' 
Clubs of America, Boys' Clubs of 
America. National 4-H Foundation or 
Camp Fire Girls. 

In the other program, School Ac- 
tion Plan/' school groups collect Col- 



gate labels and box lops and are 
paid from two to 40 cents each, de- 
pending on l he product. 

Colgate this year Is awarding 
$365,000 In the 'Help Young Ameri- 
ca" program, some of which goes to 
the national organizations of the 
youlh groups and some to local 
units. An Indeterminate amount will 
be distributed among some* 1,500 
schools taking part In "School Action 
Plan." 

A striking tain lure of both programs 
is the number qf imaginative ideas 
youngsters come up with in pro- 
moting their campaigns* In Pitts- 
burgh, a Girl Seoul troop wrapped 
Christmas packages at a shopping 
mall lo garner "Help Young America" 
votes. Several boys' clubs in Califor- 
nia offered a Thanksgiving car wash 
service. And In New York, & land- 
o if ice demand for ballots occurred in 
a pet shop where a mynah bird was 
taught lo say, "Get your ballot here." 

The "School Aclion Plan" has 
raised thousands of dollars for school 
projects where funds are not other- 



Alding youngsters' projects, and hts 
sates, pleases Colgate's David Foste/, 



wise available, A high school 
Pennsylvania raised enough mone' 
to send the school band to she In- 
dianapolis 500 auto race. In Illinois, 
money brought In meant a new score- 
board clock for a hfgh school stadi- 
um. And in Louisiana, youngsters air- 
conditioned a school library. 

Spooking of Iho school program, 
David R. Foster, president and chief 
executive officer of Colgate, says: 

"Not only does It help sell our 
products, and create what we hope 
will be lifelong buying habits, but 
mora importantly, it 13 such a positive 
way of helping young people. . . . Stu- 
dents not only are able to help 'un- 
derwrite the cost of equipment 
needed for extracurricular activities 
but they also derive a great sense of 
accomplishment by setting a goal end 
achieving it." * 



A Vehicle for Finding 
Good Auto Mechanics 

Finding a competent and reliable 
mechanic has been a common dif- 
ficulty lor automobile owners down 
through the years. 

Now, some of ihe guesswork is 
being removed, thanks to the Na- 
tional Institute for Automotive Ser- 
vice Excellence, a new organization 
sponsored principally by the auto- 
motive Industry. 

NIASE has just published 3 170- 
page directory entitled, "Where to 
Find Cortllled Mechanics for Your 
Car/ 1 It contains 5,300 listings in 
every state. Including Alaska and 
Hawaii. 

"We have received thousands of 
inquiries Irom consumers, basically 
asking the same simple question: 



l WhGre can 1 frnd a codified me- 
chanic? 1 11 says Herbert S. Fuhrman> 
pre&ident of NIASE. 

The directory, he says, should en- 
able people "to make reasoned deci- 
sions £5 to where lo fake Iheir cars 
for repair" 

In a series of tests conducted in 
more than 2QD U.S. cities during ils 
first Two years of operations, NIASE 
has issued over 150,000 certifications 
to 40,000 mechanics attesting lo their 
competence in vehicle repairs. Eight 
individual tests, prepared by Prince- 
ton University, are offered: for engine 
repair, automatic transmission, man- 
ual transmission end rear a*le> front 
end, brakes, electrical systems, heat- 
ing and air-conditioning, and engine 
tune-up. 

A mechanic may take one, several, 
or all the tests More than B r 000 me- 
chanics hove taken ail eight and been 



certified as "general automobile me- 
chanlcs." 

NIASE estimates that It will have 
more than 20,000 service shops em- 
ploying certified mechanics identified 
in a new directory coming out in 
about a year. 

The current directory Ib available 
by sending S1 .95 to: NIASE, 1B25 K 
St N.W., Washington, O.C 20006. 

'"Our primary initial purpose has 
been to provide a moans, through 
objective, urn form, professionally de- 
veloped and administered tests, for 
Identifying the competent mechanic 
and awarding hfm recognition, so 
that all of the nation's mechanics 
will be encouraged to Improve their 
skills and know-haw, and so that car 
owners will know where to take their 
cars for correct diagnoses and com- 
petent repairs," says Mr. Fuhrmar. * 
continurd on nvxi page 
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Would Wood Do as 
a Power Source? 

If Vermont's Green Mountain Power 
Corp, has its way. it's going to turn 
tip Its nose at Arab ail and high- 
priced coal and look toward wood as 
a means of generating additional 
ftlecJric power. 

The utility, which now relies prin- 
cipally on nuclear and hydroelectric 
power, believes there Ifr enough sur- 
plus wood In Vermont to supply a 
third of trie state's electrical needs. 

Green Mountain wants to put lis 
theory to test at an old coat -fired 
generating plant about lo be aban- 
doned in Milton, Vt. Because research 
and development money has dried 
up and because it hesitates to ^ck 
up consumer rales any further, the 
company Is seeing a $500,000 fed- 
eral grant to convert the Milton plant 
to wood use. 

Considering thai coaf is bringing 
some MO a ton in Vermont, about 
the highest price hi the country, that 
oil may become still more expensive 
and -hdT environmentalists oppose 
increases In nuclear generation of 
electricity; wood looms large 35 a 
likely source of energy. 



According So WHllam Beardsley, 
•a ho has r. doctoral-? En environmen- 
tal engineering and fs special projecSs 
assistant to The president of Green 
Mountain, lull-scale use oT surplus 
and noncommercial timber lo gen- 
erate electricity would provide about 
$4 million annually In new forest rl 
enues and create several hund 
lobs in Vermont 

ll is estimated that three pounds 
oF wood (two if it's bone dry} gen- 
erase as much fuel heat as a pound 
of coal. Green Mountain plans to pay 
from $10 to $15 for a ton of wood 
chips, depending on moisture con- 
tent, Tbere Is no sulfur problem and 
ash usable for fertilizer would bring 
about £1 SO for each ton of wood 
burned. 

"Wa would nal compete with paper 
mills or other users of 1his timber/' 
Dr. Qeardsl&y explains. "We would 
buy surplus growth (after harvest], 
weed species — trees like poplars, 
yellow birch and alders which have 
no market value — and bark and 
scraps. 

"There Is enough wood in these 
three categories to supply a 250 thou- 
sand kilo wait plant. And, at the same 
time, this would make our forests 
heahhlcr and more productive*" 




A Vermont e/ecfrfc utility wants to 
switch the fuel at this venerable 
generating plant from coa,/ to wood. 



Dr. Beards ley says the old coal 
plant at Milton, once convened to 
wood, would be a 4.000 kilowatt plant 
— enough to lest the practicability of 
switching from coal to wood. 

"The technology Is there," he 
adds "The problem is getting I he 
wood out of the forest economically 
and environmentally. We have more 
wood lhan the Arabs have oil, so 1 
say lefs bum It" • 



Better Management 
in Government 

Government has become the nation's 
biggest business, employing nearly 
13 million persons and accounting 
for 23? per cent of the Gross National 
Product, State and locaf governments 
are adding about 450.000 new em- 
ployees every year. 

In the mind of the average tax- 
payer, there is little to show that gov- 
ernment efficiency is Improving, de- 
spite afl this new manpower. But 
there are pockets of progress here 
and there t with much credit given to 
(he application of proven techniques 
of business to government 

"Probably more than ever before, 
the American taxpayer feels he Is 
being overcharged," says James L. 
Hayes, president of the American 



Management Associations, which of- 
fers management training to public 
organizations. 

AMA's Professional Institute has 
conducted programs with !he Gov- 
ernor's Cabinet in South Dakota, the 
Massachusetts Department of Public 
Education, personnel officers of the 
Commonwealth of Pennsylvania, the 
City Clerks Association of Colorado, 
and the city governments of Rich- 
mond and Alexandria, Va., and St. 
Petersburg, Fla- 

"Our basfc charge is to provide 
the management team with the moti- 
vation and skills to get the work done 
through other people; to emphasize 
the team approach and the Impar- 
lance each member of the team has 
In attaining objectives/" explains 
AMA Vice President John Sirnonds. 

"We have found that among public 
administrators there is too oflen re- 



luctance to delegate authority. In our 
training sessions we have stressed 
the Importance of delegation with ac- 
countability for results." 

In the course ol IB classroom 
hours, topics are given practical 
meaning through the use of case 
studies, job simulation exercises and 
skill practice session*, 

The programs give training In im- 
proving communication, employee 
motivation and job sails! action; main- 
taining effective discipline; and han- 
dling complaints. 

"Unless we have been successful 
In providing top administrators with 
enough confidence In their own man- 
agement ability to try new methods, 
the training does little to bring about 
positive change," Mr, Simonds says. 

Otherwise* he adda P "our efforts 
will be lost in daily brushfires that 
plague sq many admin 1st raters." * 
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RANDUSTRIAL 
MAINTENANCE 

PRODUCTS 

will solve problems in your plant today 

FREE 2 Gallon SAMPLES offered on most products 





MAGIC FLOOR* will patch cone ret* indoori 
and out ol dftriri. No d*V lr *g tim * i* required. It 
contain! a «h4iiTirprocl aggregate Tyilem for 
durability arid ptrfftCt ffla^hi L recrn?5 5 imply 1iH 
lt» hall wl<h ihe r^jitly to usa material aivj 
rtmprfiH wiih a iifr Truck. FREE two gallon 

■aTTiplB, 



1 



lUta RANDU$TRIAL9 SOOf SPRAY 
EQUIPMENT FREE. Aanduf tftH» Adoring 
Enqirwers provide jo&pitt intiruciiori «D vwr 
Own maintenance mam on waterproof weaih- 
erworn roo*i permjFnenely. The RamUi% rrul-A 
Pla^Cic SealaM formi a M»ml*tt. ifTaiT jc ihmld 
that HotH leakt and *eitor« pliability to old 

j 'cnjrint lelr 



For flxturm that tecru-lre fattening to floon - 
rai^n^i. cc?nvBvon r even heavy machinery - 
BOLT ANCHOR V 5ULFASCT uti quiokky 
and permanently without ■hrtnkagt. No 
heetlnp; mlh 11 with water and pour Crintnini 
AJbutltt tot itrafiojh; r^iisti watef, nil, and 
chemiktfjli. FREE IWO gallon lample. 




FLASHm DEICER 
4 run ant* NoflekkJ 1c* Mailer 
tOOIh.drumi vs Wv* 
4001b. drumriar 72C Vib. 
Qtd»f Today I 




FHi&rD patch it n a ready u« compr«- 

riorr lype material To* we* or dry Wick too ot 
concrete, H may b* u*** 1 ° 1 0,1 "Jmperalorai 
■hd In nil weather It will tutiam .nduitHal lifi 
truck traffic m wall i*t iraffic on pneumatic 
ilre& Fearhereriwpair'ecirv FREE rwti gallon 
lamuta. 




llL.EAP AN ^ hi a rivoJlltkinarV development in- 
tewer and dram Cleaning chimlcoli. lYi corn 
powttol nearly 100V ihiUvb inrjiedieftH Safe - 
lupphed in a dry form, mart^e un«M uiad In 
wj»r Weekly apptitarion prevent itoppage* 
wnlch cm Impede produclion and berosl'-v to 
ii r FREE two gonon wimpta. 




Proper pavement maintenance with FLO 
JO I NT * preventi edit I v < r opt demac*. 1 1 *aafci 
cracks end joint! m ctf/icrate end atph#lt with 
out heating, Simply mU the two component! 
and pour lEiPPKifl, fait drying formula aHowt 
tha area, to 6i Opened to tralfic in one hour. 
FREE two gallon wnpLe. 



FxonOTftl&iyJ SUP em SPUNK * ii a ready to ub 
•omi-Kquid hand cleaning concentrate Contain 
mg a combination of rich emollients to lOOthe 
ann <ondi«inn ihe- niifi M iu n rrncrrmi on if 1 1 
lypei of hand apil. induing InpL, taptwlf^ Oif. 
rririu.Pwnl p cafOon,or''TW P afK] sat. FREE ona 
Wilkin uimple. 




IB 



Co rp prat ion 



13J5I Union Av^nua, Ci«valarNJ, Ohfco «130 
IS 1 61 203 0300 

5«nd in# follow ln B FREE SAMPLES fo> 
urfe* In our plant 

□ 

□ 

□ 



□ Magpc Floor 
ftoit Anchor 

□ Frigid Patch 

□ Flo-Jcitai 



I 

1 1 CSarnpNi offvri not valid for horn* lapfcj 



Super Spunk 
Fleet Pitch 
Oearan 

Fra«&4p4ida Camiog 



Fb*1 turkng FLEET PATCH*' can be opened t TITLE 
to irolfcc 45 m^nuiei iltaf applkatkon k M 

0<fttic binder m^iti ihock and abraiien andj i-UMHANY 

fUtUlm hatvy hand or power 1 rucking- to el ADDRESS 

foiharedg* Strrtpiy mi« with tha piwuc 

i^rrder, trowel end let dry i=Ft€E two gel Ion ^' r T - * z,h 

tf^nple LL-J_ 



Goodyear Flexsteel 
dock hose moves easy 



in tight circles. 




The big reason more and 
more dock hose users are 
turning to Goodyear Flexsteel 
is right there in its name. 
Flexibility. 

Flexsteel hose allows you 
to operate with lighter bends 
and circles than conventionally 
built dock hose. That makes 
Flexsteel easier to work with. 

Flexsteel hose is less 
susceptible to kinking, loo. Its 
inner construction is a unique 
spiral design of steel cable to 
resist crushing and kinking. 

The cover is oil and 
abrasion resistant. It'll lake 
rough handling on the docks, 
And it's engineered to protect 
against accidental spillage. 
Fittings are designed to assure 
leakage resistance at high 
working pressures. 

Before you buy another 
length of dock hose, ask a 
Goodyear Technical Man or 
your Goodyear distributor 
"about Flexsteel hose. Or write 
to Goodvear, Box 52, Akron, 
Ohio 44309. 

To keep things flexible on 
your docks, come to Goodvear. 



GOOD/YEAR 

INDUSTRIAL PRODUCTS 



This Month's 
Guest Economist 
Warren J. Gustus 




Dr. Gustus is an economist tor the Refiance insurance Cos., in Phiftadetphla: 
H/s duties inciude parVcjpaUon Jn decf s/0/15 affecting defiance investments.. 



A Bad Break for 
the Brokers? 



stmenis.f 



The Securities and Exchange Com- 
mission has ordered an end lo fixed 
commission rates on securities trans- 
actions after April 30, 1975, Mean- 
while, most brokerage firms — plagued 
by the increasing costs and dec fining 
volume which continue to cause dis- 
appearances from their ranks— 
strongly oppose the unlimited price 
competiron that lies ahead. 

Noi surprisingly. * number of dire 
predictions about Ihe consequences 
of the SEC act Jon ace being made. 
Among these are ihe disappearance 
of the brokerage Industry, thus further 
decline and eventual demise of indi- 
vidual participation In securities mar- 
kels. and domination of the markets 
by Institutional Investors — all to the 
detriment of Ihe formation of real 
capital 

None of these predictions is Mkr-ly 
to come true. 
First, is Ihe 



brokerage industry 



hkeJy to disappear as a fesuM of fully 
negotiated commissions? 

For many years, ihe Industry has 
had public sane Hon for price-Fixing. 
As a resuJi. competition In freely pro- 
vided research has developed as a 
substitute for price competition 
among brokerage firms. And the 
structure of commissions has borne 
no relation lo the cost of doing busi- 
ness Without the competitive pres- 
sures thai market-determined prices 
wourd have imposed, many firms have 
hod inadequate cost controls. Bo 
cause prices have been too high 
competition has grown up outside the? 
exchanges wilh the emergence of a 
Ihird marKet, 

Once listed commission rates are 
oNmlnated, 11 is certain that the forms 
of competition Jn the brokerage In- 
dustry will change. IF a demand for 
brokerage service exists, it is difficult 
lo undeistand why firms will not exis! 



lo supply the services, and at a profit- 
able price. The elimination of lixed 
commissions may well reverse some 
of the trends which heretofore have 
decreased the importance of the auc- 
tion markets and the Importance el 
brokers operaling in those markets. 

One argument frequently given for 
protecting the brokerage industry ig 
that there Is a need lo protect Ihe in- 
dividual investor. The expectation is 
that, as a consequence of fully nego- 
tiated commissions, brokerage laeiij- 
lies for handling Individuals* transac- 
tions will disappear. 

But If commission rates that Insti- 
tutions pay fall after next April 30, In- 
stituHona! business should become 
less— not more — attractive to the 
brokerage community. The Individual 
investor should represent more profit- 
able business and the Incentives to 
serve him should be increased. The 
probabilities ore very high thai the In- 
dividual Investor will be better off 
with respect to both quality and avail- 
ability of brokerage services. 

Even if for ether reasons than flex- 
ible commission rates the availability 
or brokerage fsci Elites dec Fines, does 
this speM domination of securities 
markets by institutional investors? 
The answer again Is a resounding 

Assets under management by insti- 
tutional Investors have grown enor- 
mously during the past several dec- 
ades, and ihe institutional share o! 
total securities transactions also has 
increased. A long list of reasons 
could be given for this, including the 
growlh of pension benefits and profit- 
sharing plans, the tax laws that have 
encouraged the Institutionalization of 
savings, and the fact that the broker- 
age community generally has given 
belter research to institutions than to 
Individual investors. 

But whatever the reasons for Ihe 
growing Importance of the Institu- 
tional Investor, there Is no evidence 
that ihe markets sre dominated by In- 
stitutions, or wilt be. 

Domination is not possible because 
no single institutional investor or 
small group of institutional investors 
is important enough To control securi- 
ties markets. The number of banks, 
Insurance companies, mutual funds 
and private money managers Is sim- 
ply too large. The 10 biggest in&titu- 
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Here's proof 

that Fire -Fyter" Files 

can keep fire 

from cooking 

your company's goose 




A Bad Break for the Brokers? 



Ei plosions and fire leveled the 
ollices and plant of a larre midwest 
propane ess company, After the 
ashes had cooled, Irreplaceable 
records kept in Fire-Fylei fifes, like? 
the one shown, were still intact 
Amiable to help the company prove 
insurance claims, reconstruct accounts 
receivable, get rolling again. 

You aren't in the gas business, so 
wriy worry 1 Becautt lire strikes a 
business somewhere, eyftcj four minutes. 
For many, the foss ol vital records 
"cooks iheif goose", Permanently. 

Keep vital records in Fire fyter File*. 
You'll sleep easier, knowing 
they won't roast shoufd fire attack 




VHofr undfi-r 
"Site-Mpilmk"' to* 
dealer*. 



I 



MEILINK 

STEEL SAFE COMPANY 

mit ■ octet et iri s *n , : . 

•i-:Srd prctrdj^n 5rnd rtupan in* 



im^yr / Ttfcto.grijfl dN| / c^pt hill 

r In f yt*r FUa» * Retard Aaha * Moni| Safci 
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tional investors combined manage 
le$s lhan 15 par cant of tho value of 
all common slock. Only a handful of 
industries in the U.S. are more frag- 
mented, ft institutions dominate (he 
markets* how da you explain their 
generally miserable performance re- 
sulis dun no the past two years? 
Equrty portfolio values of the largest 
insiituticjial investors have declined 
on tha order of 20 to 40 par cenL 

Nor Fs Ihere any evidence that Insti- 
tutions are sufficiently large 10 have 
decreased the liquidity of the mar- 
kets. The dolfar volume ol the New 
York Stock Exchange in 1973 was 
over four times as great as the vol- 
ume ID years earlier. And white insti- 
tutions may trad© In relatively large 
blocks, and white such trades may 
have a larger Impact on price than 
smaller trades, Ihere Is no evidence 
that large trades now have a larger 
impact lhan in the days when institu- 
tion* were less important investors. 

The moat serious consequence of 
eliminating fixed commissions would 
bo an impairment of corporations' 
ability lo raise equity capital. Most 
critics of fully negotiated commis- 
sions who say they expect capital 
markets to be hurt have not fully de- 
veloped their explanations. One who 
has is William C. Freund of tho New 
York Stock Exchange [see This 
Month's Guest Economist," Nation s 
Business, July, 1974]. Pointing out — 
correctly — that huge amounts of cap- 
ital wilJ have to bo raised by corpora- 
tions during the next decade, and 
that corporations can retain earnings 
because their stockholders permit it, 
he argues: 

"If Individuals are discouraged by 
a dealer-oriented market, the empha- 
sis m individual investment couJd 
readily shift from the owners' expec- 
tations of capital gains lo a Euro- 
pean -sty fe demand for a much larger 
share of earnings in the form of 
dividends. . . . Corporate Issuers 
would have to shoulder much heavier 
burdens of external financing. The 
net result would be lo force corpora- 
lions to rely more heavily on large 
Institutions lor essential capital*" 

Of course* this chain of logic be- 
gins with She con di lion that individu- 
als are discouraged by a dealer* 
oriented market But the chances of 
a dealer-oriented market are likely to 



be significantly less than Ihey now 
ere, once rixod commissions are 
abandoned. Furthermore, the Securi- 
ties and Exchange Commission has 
proposed price priority protection for 
all public orders entered anywhere in 
the forthcoming national market sys- 
tem for common stock. Public inves- 
tors, therefore, would be protected 
against deafer transactions. Inves- 
tor confidence would more HKety be 
Stronger than It is today. 

Even if corporations were to pay 
out more in dividends. It Is unlikely 
savings would decline. If the way 
tries □ savings were channeled into 
Investments were to change, It Is no! 
entirely dear why this would be bad. 

During the last decade, there have 
bam rapid and substantial changes 
in the savings find investing process 
Including the growing importance ot 
the institutional investor and the de- 
clining Importance of the individual 
investor; Thus, from to 1972 H 

households have been net dlslnve$- 
tors of corporate equities in every 
year but one. During the latter half of 
the decade, interest rales have risen 
to record highs and equity prices 
have had essentially a flat trend, with 
wide and violent swings about this 
trend. Nevertheless, in spite of that 
environment, corporations have been 
able to raise large amounts of capi- 
tal. In 19&1, corporations issued S3. 2 
billion of equities. In 1972, corpora- 
tions issued S10.4 billion and Jn the 
peak year of 1971, corporate issues 
totaled $11.7 billion. 

Since 1972 the problems of Corpo- 
rate America in raising equity capital 
have multiplied. The end Is not yet In 
sight. These problems, however, are 
not related to nor will they be com- 
pounded by negotiated commission 
rates. 

As long as inflation continues at 
recent f eve Is end as long as there are 
not convincing signs of a slowdown 
Hi inllatlon, interest rates will remain 
high, making lixed income aecurilies 
attractive alternatives to equities. As 
long as the lederal government, In- 
cluding quasi -govern mental agencies, 
competes tor one third to half of the 
new capital raised, ihe price of pri- 
vate capiiol will remain high. 

However, restricting com petition 
in ihe brokerage industry wilt do 
nothing lo alleviate these problems 
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A VIEW OF THE CLIMATE ABROAD 



Australia 




Sydney, Austral fa's largest cfty {metropolitan 
popdtmSru SM ffllHfOfiJt has won much notice 
with its tottery-funded, wsterslde opera house. 



Despite the fact that Us population Is 
only slightfy more lhan 13 million, 
Australia has grown lo be Ihe world's 
eleventh forges! trading nation. 

This status has been by lit mai nly 
on rural wealth in a land mass almost 



Prepared in cooperation with ths 
American Chamber ot Commerce In 
Australia, 



as large as the United Slates, exclud- 
ing Alaska, For years. Australia "rodn 
upon the sheep's bach." Now. though 
agricultural products still contribute 
52.5 per cent ot total export income, 
there has been amazing growth fn the 
mining sector — which accounts for 
around 22 per cent 

Not surprisingly, this vast conti- 
nent, rich in natural resources bul 



short of capital and technology, has 
proved very attractive to overseas In- 
vestors, As of last June 30, around 
$20 bclMoti had been invested by for- 
eign companies in Australia. The Ira- 
dltionai sourw of capital the United 
Kingdom, has provided some 43 per 
cent of Ihfg lota] while the United 
Slates has turn is hod oboul 35 pur 
cent. 

During the last decade, Australia 
has broken many of its lies with Brit- 
aln and has turned toward Southeast 
Asia and the United Stales. The U S. 
now is the second largest buyer ot 
Australian exports and the largest im- 
port supplier, and «nv&sis about the 
same amount in Australia Bach, year 
as the U.K. does, 

U.S. companies, retognl sting the 
country's potential, have established 
mors than BOO alfillaiGs in Australia, 
and some 170 U.S. firms havr* sot up 
reg<onai headquarter? Down Under. 

During the 1960s, foreign capital 
flowed readily Into Australia, contrib- 
uting to the development of lis oit, 
mining end manufacturing industries 
In 1972, this free inflow stopped 
abruptly. 

The change came about with the 
ejection of a Labor Party govern- 
ment under Prime Mimster Gough 
Whlllam. 

After 23 years of conservative ad- 
rmnistralfan by a Liberal-Country 
Party coalition, Australia suddenly 
found 4teeif wllh a government in- 
tent on the rapid implementation of 
socialist policies. Along with such ac- 
tions as abolishing British trade pref- 
erences, signing trade agreements 
wiih Russia and Red Chine, recogniz- 
ing RuBS?an sovereignty over the Bal- 
tic states and establishing diplomatic 
refatlons with North Vie? Nam, this 
government has: 

* Established a Prkos Justification 
Tribunal. 
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A View of the Climate Abroad 



continued 



• Imposed a deposit requirement on 
foreign borrowings, 

• Imposed export controls on all min- 
erals, 

■ Prohibited foreign investment In 
real estate and energy resources 

■ Es:ablished a government Petrole- 
um and Minerals Authority. 

At the same time the Australian 
economy has experienced rapid in na- 
tion (currently around 16 per Gen I), 
strong wage pressures and extreme 
industrial unrest. All tariffs have been 
reduced £5 per cant, and Ihe Aus- 
tralian dollar has been devalued 
throe times— by 7 per cent In Decem- 
ber. 1972, 5 per cent in September, 
1973. and another 12 per cent fast 
September. 

Government policy to control infla- 
tion has relied almost solefy on run- 
ning down the external account and 
impoarng a severe liquidity squeeze 

Guldel ines for foreign investors are 
atlFI not comprehensive. However on 
the basis of government action lo 
date, tho following policies have be- 
come established: 

1. Long-standing prohibition of for- 
eign investment in broadcasting and 
television, domestic airlines and 
branch banking continues. 
2* Further foreign investment in land, 
other than for factory or private 
dwelling, is nol permitted, 

3. Further foreign Investment tn (he 
four energy resources— uranium, 
coal, oil and natural gas— Is pro- 
scribed. 

4. Foreign Investment in any mining 
venture must be fess than 50 per cent. 

These policies are Implemented 
through two main Instruments. First, 
an inter dopartmental committee has 
bean established to screen all new in- 
vestment proposals in all sectors of 
the economy. Many transactions may 
be b focked on the com mi Ilea's rec- 
ommendation. 

Second; any takeover proposal that 
would increase foreign equity in an 
Australian company above 15 per 
cent may be frozen for a three-month 
period for examination. After this, the 
Treasurer, on the advice of Ihe For- 
eign Takeovers Committee, may 
block the bid or allow it to proceed, 
in practice, many bids are allowed to 
proceed. Of those hefd Tor examina- 
tion, many are withdrawn by the suit- 
or before a dactston is announced. 




This system of examination of In- 
vestment proposals on a case- by 
case basis, with decisions largely at 
1he discretion of the Treasurer or 
other Minister, has prevented estab- 
lishment ol a clear set of guidelines. 

Given the lack of guidelines* and 
ihe prevailing atmosphere of eco- 
nomic nationalism and potential stag- 
flation, it comes as no surprise that 
extreme uncertainty prevails in busi- 
ness. U S. and other foreign investors 
are critically reassessing their plans 
for in vehement in Australia. Already, 
a few companies hav& decided to 
withdraw from the country while most 
others have adopted a wail and see 
attitude. 

But, while a fundamental change 
has occurred in the welcome extend- 
ed to foreign capital, there Is an in- 
herent strength in the Australian 
economy, guaranteed by its resource 
base. The thin capital market and the 
need for sophisticated technology in- 
dicate that foreign investment in Aus- 
tralia will always have a strong rote 
to play. Control over such investment 
will undoubtedly be firmer than in the 
pest, but opportunities remain for 
profitable involvement in a counlry 
wllh a strong future? in the Pacific re- 
gion, 

Economic nationalism and public 
feeling against Ihe multinational en- 
terprise, prevalent in many counlriea, 
are afso strong In Australia. In an 
effort to take some of tho sting out ol 
these sentiments, the American 
Chamber of Commerce in Australia 
has established committees with Ihe 
object of: 

* Monitoring the climate In Australia 
for U.S. business Interests. 

* Conducting a dialogue with uni- 
versities, schools, trade unions, 
newspaper editors and consumer 
groups to ouNain objective discussion 
of the role of Ihe mu i Tina! ion al enter- 
prise, 

■ Conferring with government offi- 
cials to open up lines of communica- 
tion, in an effort to establish clear 
and reasonable guidelines for U-S. 
investors. 

These efforts, coupled with the ba- 
sic strength of the nallon, ensure that 
Australia will continue to be an at- 
tractive area for U.S. Investment- 
even if the game Is played untfer dif- 
ferent rules. 
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BUSINESS: 

A LOOK AHEAD 



BY GROVER HERMAN 
Attoc E ate Editor 



A Longer Lead Time 
in Dealing 
With Shortages 



In an effort to gain more "economic fore- 
sight," Congress has authorized the Presi- 
dent to assembte a National Commission 
on Supplies and Shortages. 

Essentially, the Commission's purpose 
wilt be to forecast shortages and make rec- 
ommendations to the White House and Con- 
gress on coping with them. An Important 
first task will be lo evaluate the effective- 
ness ot present government institutions that 
forecast shortages, and to propose adjust- 
ments — ff M thinks they're needed — in tha 
way these agencies operate. 



The Commission is to consist of 13 mem- 
bars — five from the private sector and four 
senior officials from Ihe Executive branch 
to be named by the President, plus two 
Senators and two members of the House 
selected by their leadershrps. 

Congress has authorized $575,000 for a 
year s operations by the Commission. 

By March, the Commission Is to report 
back on the advisability of having a perma- 
nent "facility" to recognize potential eco- 
nomic ' crisis areas" and offer alternative 
ways of offsetting or mitigating the crises 



Lending a Hand 
in the Loan Field 



The tight money situation is causing Con- 
gress to look at some old financial con- 
cepts which could lead to a domestic 
development bank patterned on the World 
Bank, or even a revival of the Rec on*! ruc- 
tion Finance Corp. 

Resurrection of the RFC is proposed by 
Rep, Claude Pepper [D^FIa.L who has in- 
troduced a bill to establish a Greal De- 
pression-type agency to make loans of 
loan guarantees to businesses which other- 
wise can't obtain funds on reasonable 
terms. 

This modern-day RFC would have a total 
lending authority of $8 billion. 

Sena Thomas J. Mclntyre (D.-N.H.) and 
Jacob K. Javils [R. -H.fr), on the other han*i. 
are sponsoring legislation lo Create a Tor- 
profil corporation something like the World 
Bank. 



Their "Federal Domestic Development 
Bank 0 would initially be capitalized at up to 
$10 bil Iron. Among its purposes would be lo 
bring management and capital together, 
particularly in economically depressed re- 
gions, both urban and ru rat- 
Sen. Mclntyre uys the proposal is "pred- 
icated on the belief thgt loca* and regional 
financial and entrepreneur I institutions are 
not and cannot support economic growlh to 
the extent that would lili depressed and un- 
derdeveloped regions from their economic 
Stagnation/" 

The bank would finance private business 
projects where capital is not otherwise 
available al reasonable terms. Loans could 
also bo made available to public agencies 
for projects suet: as transportation or pow- 
er development, and for low- and moderate- 
income housing. 



Energy Cost Funds 
for the Little Guy 



Small businesses hard hit by energy costs 
and energy-related material thortages can 
now get asaisU from the Small Business 
Administration. 

Emergency energy shortage loans are 
available to eligible concerns under au- 
[henry contained in a recently passed law. 

There is a $500,000 limitation on a direct 
SBA loan and on SBA's share ol a loan il 
makes jointly with a bank, except in a case 



of extreme hardship. Bui there m no limit 
on a loan wholly made by a bank and guar- 
anteed by SBA, Maximum maturity for all 
the loans is 30 years, and on a direct loan 
or SBA's share of a loan the interest rate Is 
6,5 per cenL 

The emergency lunds may be used lor 
working capital, to pay financial obligations, 
to refinance debts and to convert opera- 
tions to a different tuei source. 



EEOC Is Behind, 
but More Authority 
May Be Ahead 



It's considered a dead Issue this year, even 
though there's a lame duck session of Con- 
gress. But a distinct possibility next year Is 
a push for passage ol legislation aimed at 
widening the scope of Ins Equal Employ- 
ment Opportunity Commission, 

tn oversight hearings held recently by the 
House Labor Subcommittee on Equal Op- 
portunity, business witnesses lambasted the 
Commission lor Its backlog of approximate- 
ly 100,000 claims of discrimination and 
what Ihe witnesses said was its otherwise 
poor track record- 

EEOC, created by trie Civil Rights Act of 
1964, theoretically was to provide prompt 



and equitable resolution of charges of dis- 
crimination based on race. coFor, sex, re- 
ligion or national origin. 

Bui the Commission hasn't boon able to 
operate efficiently. The average time tor 
processing a charge now is about 26 
months. 

Despite this, bills have been introduced 
this year that would extend the Commis- 
sion's authority to charges of discrimination 
based on ago, physical handicaps or less- 
Iharhhonorable military discharges, or be- 
cause job applicants are overquallfied — L* M 
their backgrounds make them suitable for 
higher- level work. 



New Federal Rules 
for Franchising 



Slowly, but inexorably, Ihe Federal Trade 
Commission Is getllng closer lo Finalizing 
rufes cowering franchising. 

The agency tossed out a proposal for 
rules two years ago and held 12 days of 
public hearings to listen to pros and cons. 
Now It has modified that proposal and the 
public has until Nov. 20 to file written argu- 
ments on the new package. 

A ma|or provision ot the revised proposal 
would require a franchisor to furnish Iran- 



chiseea with a single disclosure statement 
containing 20 designated items ol informa- 
tion on ihe franchise operation. 

The statement would have to be furnished 
either at Ihe first meeting to discuss a pos- 
sible franchise sale, or al feast 15 days be* 
fore the prospect signs the contract or 
makes a payment for Ihe franchise, which- 
ever happens first 

And the franchisor must have subs tan? tn- 
tion for income and profit claims. 



Uncustomary Ease 
In Dealing 
WHti Customs? 



if planned streamlining at the Customs 
Service moves ahead as programed, im- 
porters are going to have fewer headaches 
and frustrations in the future. 

Under a proposed computerized system, 
Importers will be able to deaf with Customs 
as si single unit instead of doalmg sepa- 
rately with authorities at different porta, 
thus sharply reducing their clerical work. 

Assistant Treasury Secretary David R. 
MacDonald says that, for example, if an 
appropriate bond is on file with the Cus- 
toms Service, Ihe importer could obtain on- 



the-spol release oi his goods, after inspec- 
tion, without payment of duly. Customs 
would bill him monthly tor all transactions 
performed at one or a number Df U.S. por's. 

"Paperwork which presently prevents on- 
tr.es from be»ng liquidated for four weeks 
or more wilt be completed In a matter of 
days," predicts the Treasury ofllcial. 

The streamlining will consist of simpli- 
fying current complicated entry and duty 
payment procedures so that they are com- 
patible with automated practices common 
m most present-day businesses. 



Beefed-Up Help 
lor Minority Firms 
Is on the Way 



A trio ol federal government agencies is 
teaming up to expand and improve existing 
management ssslsiance programs for mi- 
nority business firms. 

To design a new assistance system, ml- 
nority enterprise demonstration projecls 
Initially will be conducted in New York, 
Indianapolis and Dalles by Ihe Commerce 
Dnparimenr s Olf<co of Minority Business 
Enterprise, ACTION and the Small Business 
Administration. 

Expected to emerge from these pilot 
projects Is a national model to guide such 
efforts and— hopefully— lead lo more timefy 



management aid that will reduce the rate of 
minority business failures. 

OMBE will suppoM the project through its 
locally funded organizations, ACTION wilt 
recruit expertise through its programs, and 
SBA will be responsible for aid to those 
firms l hat are in the small business cate- 
gory, 

SBA says H Will use such resources as 
volunteering trade and business associa- 
tions, cooperating state and community or- 
ganizations, the Service Corps of Retired 
Executives and thn Active Corps ol Execu- 
tives, as well cis its own staff. 
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EDITORIAL 



Two Important Words 

If your magazine was delayed in the mail past Nov. 
5, you can skip this- 

But if you're reading this before election day, we 
huve a word for you: Vote. 

And another word: Wisely. Poll the lever or min k 
your hidlot for the candidate who will do the right 
tilings for our country „ regardless of their political 
popularity. 

We have enormous problems inflation and en- 
ergy, for example. Electing the right people could 
help in solving rrumy of our problems. 

Mi phi even help improve the nuilL 
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From a brilliant past „ . a brilliant present 

Announcing Cadillac 1975. As responsive to tIk- needs of today's luxury car owner 
as Wiis ihe 1938 Cadillac Town Car In its day With better overall opcrailng economy 
than its efficient 1074 <:ounit-r|.)an. Wiih an array oi standard team res unsurpassed In 
Cadillac history, with new features a vailuble... like the Astroroof* New excitement. 

New efficiency. New value Then ami No*v TT .aii American standard for the world. 
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NCR is well-schooled 
in systems! 

New NCR computer-aided systems help educafionaf institutions operate .more efficiently. 

Other NCR systems produce similar results In many different vocational areas, 
NCR knows from years of experience what Is needed most in electronic business systems. 
Of course, you need more than a computer. That's why NCR provides you 
with data terminals, peripherals and computers to help you operate mora effectively. 

You get the help of NCR representatives who are trained in your industry and 
devote their efforts exclusively to your needs. And over 18,000 tie Id engineers provide 
worldwide service coverage for your NCR system, You're in good company 
with NCR; the complete systems company! 
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